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Course Introduction

Ethical leadership in public finance is a cornerstone of sustainable governance, accountability, and trust-building in
the management of public resources. Ethical Leadership in Public Finance Training Course equips participants with
cutting-edge skills to navigate ethical dilemmasin public financial management, in an erawhere transparency,
integrity, and fiscal responsibility are paramount. By integrating global best practices, corporate governance standards,
and innovative compliance tools, participants will gain a strong foundation in leading ethically while ensuring efficient
and responsible use of public funds.

The course provides a dynamic learning experience that emphasizes |eadership integrity, strategic decision-making,
and accountability in managing public finance. With real-world case studies, interactive modules, and practical
frameworks, learners will understand the impact of ethical and unethical practices on fiscal sustainability and citizen
trust. Designed for finance professionals, policymakers, auditors, and leaders in both public and private sectors, this
program positions participants at the forefront of ethical financial stewardship.

Programme Curriculum

Ethical Leadership in Public Finance Training Course

Introduction

Ethical leadership in public finance is a cornerstone of sustainable governance, accountability, and trust-building in the
management of public resources. Ethical Leadership in Public Finance Training Courseequips participants with cutting-
edge skills to navigate ethical dilemmasin public financial management, in an erawhere transparency, integrity, and fiscal
responsihility are paramount. By integrating global best practices, corporate governance standards, and innovative
compliance tools, participants will gain a strong foundation in leading ethically while ensuring efficient and responsible



use of public funds.

The course provides a dynamic learning experience that emphasizes leadership integrity, strategic decision-making, and
accountability in managing public finance. With real-world case studies, interactive modules, and practical frameworks,
learners will understand the impact of ethical and unethical practices on fiscal sustainability and citizen trust. Designed for
finance professionals, policymakers, auditors, and leaders in both public and private sectors, this program positions
participants at the forefront of ethical financial stewardship.

Course Objectives

1. Strengthen ethical decision-making in public financial management.
Promote transparency and accountability in fiscal leadership.
Apply anti-corruption frameworks in finance operations.
Enhance governance standards in budget planning and execution.
Build resilience against financial fraud and mismanagement.
Foster ethical |eadership competenciesin public finance.
Improve stakeholder trust through responsible financial reporting.
Analyze case studies on ethical dilemmasin finance.
Implement compliance and regulatory measures effectively.
Use strategic leadership in managing public resources.
. Strengthen integrity systemsin financial oversight institutions.
. Integrate digital accountability toolsin finance ethics.
. Advance sustainable financial practices through ethical leadership.
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Target Audiences
1. Public finance managers
Policy makers and legislators
Internal and external auditors
Budget officers and planners
Anti-corruption agencies
Compliance and ethics officers
NGO and donor representatives
Leadership teams in public institutions
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Ethical L eadership in Public Finance
e Understanding ethicsin financial management

Key principles of public finance ethics

Therole of leaders in shaping integrity systems

Global standards and frameworks for ethical finance

Challenges in maintaining fiscal transparency

Case Study: Ethical dilemmasin budget allocation

Module 2: Transparency and Accountability Frameworks
Building trust through transparency

Tools for financial accountability

Roles of oversight institutions

Public participation in financial decisions

L eadership accountability mechanisms



e Case Study: Transparency reformsin African public finance

Module 3: Anti-Corruption and Compliance in Public Finance
e |dentifying risks of corruption

Legal and regulatory frameworks

Designing anti-corruption strategies

Compliance systems for leaders

Ethics codes in finance institutions

Case Study: L essons from anti-corruption success stories

Module 4: Strategic Ethical Decision-Making
o Frameworks for ethical decision-making
Balancing political and financial pressures
Consequences of unethical practices
Toolsfor ethical choices under pressure
Long-term impacts on sustainability
Case Study: L eadership decisionsduring fiscal crises

Module 5: Gover nance and Fiscal Responsibility
e Governance principlesin public finance
Strengthening fiscal institutions
Resource allocation ethics
Responsible debt management
L eadership in governance reforms
Case Study: Governance failuresand fiscal collapse

Module 6: Ethical L eadership Competencies
o Essential leadership skillsfor finance ethics
Communication and integrity in leadership
Building a culture of accountability
Ethics in team and stakeholder management
Continuous improvement in ethical leadership
Case Study: Transfor mative ethical leader ship examples

Module 7: Digital Toolsfor Accountability
¢ Role of technology in financial ethics
E-procurement and digital tracking systems
Data-driven transparency mechanisms
Cybersecurity and ethical finance
Artificial intelligence in fraud detection
Case Study: Digital platforms promoting fiscal integrity

Module 8: Sustainable Ethical Practicesin Public Finance
e Linking ethics to sustainability
Environmental, social, and governance (ESG) finance
Long-term integrity systems
Building trust with communities
Global best practices for sustainable ethics
Case Study: Sustainable ethical finance reformsworldwide

Training M ethodology



Interactive lectureswith real-world insights

Case study analysisfor practical understanding

Group discussionsto promote peer learning

Role-play and simulationsfor decision-making practice
Hands-on exercises using ethical finance tools

Expert facilitation by experienced finance leaders

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/ethical-leadership-in-public-finance-training-course

