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Course Introduction

The construction and engineering sectors are undergoing a transformative shift, demanding not only
technical proficiency but also a strong foundation in ethical leadership. Ethical Leadership in Construction
and Engineering Training Course equips professionals with the essential tools and frameworks to navigate
complex ethical dilemmas, fostering a culture of integrity, accountability, and sustainable practice. From
project inception to completion, ethical decisions impact everything from safety and quality to financial
performance and public trust. This program delves into the unique challenges faced by industry leaders,
providing a comprehensive understanding of how to implement ethical principles in a way that aligns with
both business objectives and professional responsibilities.

By integrating real-world case studies and cutting-edge methodologies, this training course goes beyond
theoretical concepts to provide practical, actionable strategies. Participants will learn to identify potential
conflicts of interest, promote transparency, and build diverse, equitable, and inclusive teams. The
curriculum is meticulously crafted to address contemporary issues such as supply chain ethics,
environmental responsibility, and stakeholder management. This course is an investment in both individual
professional development and the long-term success and reputation of any organization operating within
the modern construction and engineering landscape.
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Course duration

5 Days

Course Objectives

1. Develop a robust ethical framework for decision-making in complex project environments.
2. Cultivate a culture of integrity and accountability within project teams.

3. Identify and mitigate common ethical risks and conflicts of interest.

4.  Implement best practices for stakeholder engagement and ethical communication.

5.  Promote diversity, equity, and inclusion (DEI) in project teams and workplaces.

6. Navigate and resolve ethical dilemmas related to supply chain and procurement.

7. Ensure projects adhere to sustainability and environmental ethics standards.

8.  Apply principles of corporate social responsibility (CSR) to construction and engineering projects.
9. Leverage digital ethics to manage data, technology, and cybersecurity risks.

10. Enhance professional reputation and trust through ethical leadership.

11. Understand the legal and regulatory landscape governing professional conduct.

12. Build resilient teams capable of ethical problem-solving under pressure.

13. Drive organizational change through ethical leadership and governance..

Organizational Benefits

1. Enhanced corporate reputation and brand trust.

2. Reduced legal and regulatory risks.



3. Improved employee morale and retention.

4. Increased project efficiency and quality.

5.  Attraction of top talent.

6.  Strengthened relationships with stakeholders and clients.
7.  Boosted financial performance and profitability.

8.  Promotion of a safe and healthy work environment.
9.  Deeper commitment to sustainable and responsible practices.
10. Greater competitive advantage in the marketplace.
Target Participants

1.  Project Managers

2. Construction Site Supervisors

3. Engineering Team Leads

4.  Architects and Designers

5.  Safety and Quality Managers

6.  Senior Executives and Directors

7.  Procurement and Supply Chain Professionals

8.  Public Sector Engineers and Officials

9.  Consultants and Advisors

10. Recent Graduates entering leadership roles
Course Outline

Module 1: Foundations of Ethical Leadership

?? Defining Ethical Leadership: Understanding the core principles and importance of ethics in
construction and engineering.

?? The Ethical Compass: Exploring moral theories and their application to real-world scenarios.

?? Leadership vs. Management: Differentiating between ethical leadership and traditional management
roles.

?? Building an Ethical Culture: Strategies for fostering a climate of integrity and trust.

?? Case Study: The Skyscraper Collapse: Analyzing the ethical failures leading to a structural disaster.

Module 2: Navigating Common Ethical Dilemmas

?? Conflicts of Interest: Identifying, disclosing, and managing professional and personal conflicts.



?7? Whistleblowing and Confidentiality: Understanding the rights and responsibilities of whistleblowers.

?? Bribery and Corruption: Recognizing and preventing corrupt practices in the industry.
?? Data and Digital Ethics: Ethical considerations in using BIM, Al, and other technologies.
?? Case Study: The Bidding Scandal: Examining the fallout of collusion and price-fixing.

Module 3: Ethics in Project Management

?? Ethical Decision-Making Frameworks: A step-by-step guide to resolving ethical problems.

?? Client and Stakeholder Ethics: Managing expectations and maintaining transparency with all parties.
?? Supplier and Subcontractor Relationships: Ensuring fair and ethical practices throughout the supply
chain.

?? Quality and Safety Ethics: The ethical imperative to prioritize safety and project quality.

?? Case Study: The Delayed Project: Navigating ethical pressure to cut corners to meet deadlines.

Module 4: Social Responsibility and Sustainability

?? Corporate Social Responsibility (CSR): Implementing CSR initiatives in the built environment.

?? Environmental Ethics: The role of engineers and builders in promoting sustainability.

?? Community Engagement: Ethical practices for interacting with local communities.

?? Resource and Waste Management: Ethical considerations in material sourcing and waste disposal.
?? Case Study: The Green Project: Balancing economic viability with environmental responsibility.

Module 5: Diversity, Equity, and Inclusion (DEI) in Practice

?? The Business Case for DEI: Understanding how diversity drives innovation and success.

?? Combatting Discrimination: Addressing bias and creating an inclusive workplace.

?? Ethical Hiring and Promotion: Implementing fair and equitable talent management processes.

?? Inclusive Leadership: Strategies for leading diverse teams effectively.

?? Case Study: The Underrepresented Team: Examining the challenges and opportunities of building a

diverse workforce.

Module 6: Legal and Regulatory Compliance

?? Professional Codes of Conduct: Adhering to standards set by professional bodies.
?? Contractual Ethics: Ensuring fairness and transparency in contractual agreements.
?? Legal Liability and Accountability: Understanding the legal consequences of ethical breaches.

?? Ethical Governance: The role of organizational policies and board oversight.



?? Case Study: The Non-compliant Structure: The legal and ethical ramifications of failing to meet
building codes.

Module 7: Building an Ethical Future

?? Mentoring and Training: Developing the next generation of ethical leaders.

?? Continuous Improvement: Fostering a culture of ongoing ethical reflection and growth.
?? Leadership in Crisis: Maintaining ethical principles under pressure.

?? The Future of Ethics: Emerging trends and challenges in a globalized industry.

?? Case Study: The Crisis Response: A post-disaster analysis of ethical leadership.

Module 8: Capstone Project & Leadership Challenge

?? Ethical Leadership Assessment: Self-evaluation and peer feedback on leadership skills.

?? Scenario-Based Simulation: Participants apply course principles to a complex, simulated project.
?? Action Planning: Developing a personal and organizational ethical action plan.

?7? Presentation and Feedback: Presenting findings and receiving expert feedback.

?? Final Reflection: A summary of key learnings and a commitment to ethical practice.

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.


mailto:info@fineskilltrainingcenter.com

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/ethical-leadership-in-construction-and-engineering-training-course

