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Course Introduction

Ethical innovation in the public sector is increasingly critical as governments adopt digital transformation,
data-driven decision-making, artificial intelligence, and new service delivery models. While innovation
improves efficiency, transparency, and citizen engagement, it also introduces ethical risks related to
accountability, equity, data privacy, algorithmic bias, corruption, and misuse of public power. Ethical
Innovation in the Public Sector Training Course provides public sector professionals with advanced
frameworks, tools, and governance mechanisms to ensure innovation initiatives align with ethical
standards, public values, and societal trust. Participants will explore responsible innovation principles,
integrity systems, and ethical leadership models essential for sustainable public value creation.

The course emphasizes practical approaches to embedding ethics into policy design, digital transformation,
procurement, service innovation, and regulatory reform. Through structured modules, real-world case
studies, and applied exercises, participants will strengthen their capacity to anticipate ethical risks, manage
stakeholder interests, and implement innovation responsibly. By the end of the course, learners will be able
to guide ethical innovation strategies that balance efficiency, transparency, inclusivity, and accountability in
complex public sector environments.

Programme Curriculum

Ethical Innovation in the Public Sector Training Course
Introduction

Ethical innovation in the public sector is increasingly critical as governments adopt digital transformation, data-
driven decision-making, artificial intelligence, and new service delivery models. While innovation improves
efficiency, transparency, and citizen engagement, it also introduces ethical risks related to accountability,



equity, data privacy, algorithmic bias, corruption, and misuse of public power. Ethical Innovation in the Public
Sector Training Course provides public sector professionals with advanced frameworks, tools, and governance
mechanisms to ensure innovation initiatives align with ethical standards, public values, and societal trust.
Participants will explore responsible innovation principles, integrity systems, and ethical leadership models
essential for sustainable public value creation.

The course emphasizes practical approaches to embedding ethics into policy design, digital transformation,
procurement, service innovation, and regulatory reform. Through structured modules, real-world case studies,
and applied exercises, participants will strengthen their capacity to anticipate ethical risks, manage stakeholder
interests, and implement innovation responsibly. By the end of the course, learners will be able to guide ethical
innovation strategies that balance efficiency, transparency, inclusivity, and accountability in complex public
sector environments.

Course Objectives

Understand ethical innovation principles within public sector transformation.
Apply ethical governance frameworks to public sector innovation initiatives.
Identify ethical risks associated with digital government and emerging technologies.
Integrate integrity, transparency, and accountability into innovation processes.
Analyze the ethical implications of data-driven public services.

Strengthen ethical decision-making in policy and service design.

Apply responsible innovation models in public administration.

Address bias, exclusion, and inequality in innovative public solutions.

Embed ethics into public sector leadership and organizational culture.
Manage stakeholder interests and public trust during innovation processes.

. Develop ethical risk assessment and mitigation strategies.

. Align innovation initiatives with legal, regulatory, and ethical standards.

. Design action plans for institutionalizing ethical innovation practices.
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Organizational Benefits

e Strengthened public trust and institutional credibility

e Reduced ethical, legal, and reputational risks

e Improved transparency and accountability in innovation initiatives
e Better alignment between innovation and public values

e Enhanced decision-making quality in policy and service design

¢ Increased citizen confidence in digital government services

e Stronger governance and oversight of innovation projects

e Improved stakeholder engagement and collaboration

e Sustainable and inclusive public sector innovation outcomes

e Enhanced leadership capacity for responsible innovation

Target Audiences

e Senior public sector managers and executives
e Policy makers and government planners



Public sector innovation and transformation teams
Digital government and e-governance professionals
Compliance, ethics, and integrity officers

Public procurement and project management teams
Regulatory and oversight authority staff
Consultants supporting public sector reform

Course Duration: 10 days

Course Modules

Module 1: Foundations of Ethical Innovation

Define ethical innovation in public sector contexts
Understand public value and ethical governance principles
Explore drivers of innovation in government

e Examine ethical challenges in public sector reform
Identify international standards and best practices
Case Study: Ethical failures and lessons in public sector innovation

Module 2: Ethics, Integrity, and Public Value

Link ethics to public value creation

Understand integrity systems in government institutions
Examine codes of conduct and ethical standards
Assess conflicts of interest in innovation initiatives
Strengthen ethical accountability mechanisms

Case Study: Integrity risks in public innovation projects

Module 3: Ethical Leadership and Organizational Culture

Define ethical leadership in public administration

Promote values-based leadership for innovation

Embed ethics into organizational culture

Manage ethical dilemmas in leadership decisions

Strengthen whistleblowing and protection mechanisms

Case Study: Leadership response to ethical innovation challenges

Module 4: Responsible Policy and Service Design

e Apply ethics in policy formulation processes
¢ Integrate inclusivity into public service innovation
e Balance efficiency with equity and fairness



e Assess social impacts of innovative policies
o Apply human-centered design ethically
e Case Study: Ethical policy design for social services

Module 5: Digital Transformation and Ethics

Examine ethical risks of digital government initiatives
Address privacy and surveillance concerns

Ensure transparency in digital public services

Promote digital inclusion and accessibility

Manage cybersecurity and trust risks

Case Study: Ethical challenges in e-government platforms

Module 6: Data Ethics and Responsible Use

Understand public sector data ethics principles

Manage data privacy and consent responsibly

Prevent misuse of public data assets

Address bias in data collection and analysis

Ensure accountability in data-driven decisions

Case Study: Ethical data use in social welfare programs

Module 7: Artificial Intelligence and Algorithmic Ethics

Explore Al applications in public administration

Identify algorithmic bias and discrimination risks

Apply transparency and explainability principles

Govern automated decision-making systems

Ensure human oversight and accountability

Case Study: Ethical concerns in Al-driven public services

Module 8: Ethical Innovation in Public Procurement

Integrate ethics into innovative procurement models
Manage corruption and integrity risks

Ensure transparency in vendor selection

Address ethical challenges in public-private partnerships
Promote fair competition and accountability

Case Study: Ethical procurement failures and reforms

Module 9: Stakeholder Engagement and Public Trust



Identify key stakeholders in innovation initiatives

Manage citizen expectations and participation

Promote transparency and open communication

Address public concerns and resistance to change

Build trust through ethical engagement practices

Case Study: Stakeholder backlash against innovation reforms

Module 10: Regulatory and Legal Considerations

Align innovation with legal and regulatory frameworks
Understand compliance obligations in innovation projects
Manage regulatory uncertainty and ethical risk

Balance innovation flexibility with accountability

Strengthen oversight and audit mechanisms

Case Study: Regulatory challenges in innovative public programs

Module 11: Ethical Risk Assessment and Management

Identify ethical risks across innovation lifecycles

Apply ethical impact assessment tools

Develop mitigation and control strategies

Monitor and report ethical performance indicators
Integrate ethics into risk management frameworks
Case Study: Ethical risk mitigation in smart city projects

Module 12: Transparency and Accountability Mechanisms

Strengthen transparency in decision-making

Promote open government and open data initiatives
Enhance accountability through reporting systems

Use audits and evaluations ethically

Address misuse of authority and discretion

Case Study: Accountability failures in innovation initiatives

Module 13: Inclusion, Equity, and Social Justice

Address inequality in public sector innovation
Promote inclusive and accessible services

Assess impacts on vulnerable populations

Integrate gender and diversity considerations

Align innovation with social justice principles

Case Study: Exclusion risks in digital public services



Module 14: Measuring Ethical Innovation Performance

Define indicators for ethical innovation success

Measure social and ethical outcomes

¢ Monitor citizen satisfaction and trust levels

Evaluate long-term impacts of innovation initiatives

Report results to stakeholders transparently

Case Study: Measuring ethical outcomes in reform programs

Module 15: Institutionalizing Ethical Innovation

Embed ethics into innovation strategies and policies
Strengthen governance structures and oversight bodies

Build staff capacity through continuous training

Align ethics with digital and innovation roadmaps

Develop institutional action plans for sustainability

Case Study: Institutionalizing ethical innovation in government

Training Methodology

Instructor-led lectures and conceptual briefings
Facilitated group discussions and peer learning
Practical exercises and scenario-based analysis
In-depth case study reviews and presentations
Policy simulation and ethical dilemma workshops
Action planning and implementation clinics

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate


mailto:info@fineskilltrainingcenter.com

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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