ESG Risk Screening Training Course

Professional Development Training Course Outline
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Course Introduction

Environmental, Social, and Governance (ESG) considerations are rapidly transforming the global business
landscape. Companies that proactively assess and manage ESG risks gain a competitive edge, enhance
stakeholder trust, and ensure long-term sustainability. ESG Risk Screening Training Course equips
participants with practical tools and knowledge to identify, evaluate, and mitigate ESG-related risks within
organizational operations. Through this course, professionals will develop strategic insights into
environmental stewardship, social responsibility, and corporate governance, aligning business objectives
with global sustainability standards and regulatory requirements.

The course emphasizes hands-on learning, case-based analysis, and real-world applications to ensure
participants can integrate ESG risk screening into daily decision-making processes. Participants will explore
trending ESG frameworks, global compliance mandates, risk evaluation methodologies, and performance
monitoring tools. By the end of this program, learners will be capable of identifying ESG risks, implementing
mitigation strategies, and contributing to their organization’s resilience and sustainable growth. This course
is essential for professionals seeking to lead ESG initiatives, improve stakeholder engagement, and align
corporate performance with environmental and social priorities.

Programme Curriculum

ESG Risk Screening Training Course
Introduction

Environmental, Social, and Governance (ESG) considerations are rapidly transforming the global business
landscape. Companies that proactively assess and manage ESG risks gain a competitive edge, enhance
stakeholder trust, and ensure long-term sustainability. ESG Risk Screening Training Course equips participants
with practical tools and knowledge to identify, evaluate, and mitigate ESG-related risks within organizational



operations. Through this course, professionals will develop strategic insights into environmental stewardship,
social responsibility, and corporate governance, aligning business objectives with global sustainability
standards and regulatory requirements.

The course emphasizes hands-on learning, case-based analysis, and real-world applications to ensure
participants can integrate ESG risk screening into daily decision-making processes. Participants will explore
trending ESG frameworks, global compliance mandates, risk evaluation methodologies, and performance
monitoring tools. By the end of this program, learners will be capable of identifying ESG risks, implementing
mitigation strategies, and contributing to their organization’s resilience and sustainable growth. This course is
essential for professionals seeking to lead ESG initiatives, improve stakeholder engagement, and align
corporate performance with environmental and social priorities.

Course Objectives

Develop comprehensive knowledge of ESG risk concepts and frameworks.
Identify environmental risks, including climate, resource, and pollution factors.
Assess social risks related to labor, human rights, and community impact.
Evaluate governance risks including board structures, ethics, and compliance.
Implement ESG screening methodologies in organizational decision-making.
Integrate ESG risk insights into corporate strategy and operational planning.
Monitor ESG performance using key metrics and reporting tools.

Enhance stakeholder communication through ESG disclosures and reporting.
Apply global ESG standards such as GRI, SASB, and TCFD.

Conduct ESG risk assessments for investment portfolios and supply chains.

. Leverage technology and data analytics for ESG monitoring.

. Develop action plans for ESG risk mitigation and sustainable practices.

. Analyze ESG case studies to learn practical application strategies.
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Organizational Benefits

e Improved risk management and early detection of ESG-related threats
e Enhanced corporate reputation and stakeholder trust

¢ Increased compliance with global ESG regulations

o Alignment with sustainability and corporate responsibility goals

e Data-driven decision-making for ESG initiatives

e Strengthened investment attractiveness through ESG transparency

e Reduced operational and reputational risks

e Development of an ESG-centered organizational culture

o Empowerment of employees through ESG awareness and training

e Long-term sustainability and resilience of business operations

Target Audiences

1. ESG analysts and risk officers
2. Corporate sustainability managers
3. Compliance and legal professionals



Investment and portfolio managers
Corporate strategists

Supply chain and procurement managers
Financial and accounting professionals
Senior management and board members
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Course Duration: 5 days

Course Modules

Module 1: Introduction to ESG Risk Screening

ESG concepts and importance

Global ESG frameworks overview

Key ESG metrics and indicators

Emerging trends in ESG

Role of ESG in organizational strategy

Case study: ESG integration in multinational corporations

Module 2: Environmental Risk Assessment

Climate change and resource management risks

Pollution and waste management evaluation

Carbon footprint analysis

Renewable energy and sustainability initiatives
Environmental impact assessments

Case study: Environmental risk mitigation in manufacturing

Module 3: Social Risk Assessment

Labor standards and human rights considerations
Community engagement and impact analysis

Diversity, equity, and inclusion initiatives

Supply chain social risk assessment

Health and safety risk management

Case study: Social risk handling in global supply chains

Module 4: Governance Risk Assessment

Board structure and accountability
Corporate ethics and compliance
Anti-corruption and transparency
Executive remuneration and incentives



o Stakeholder governance frameworks
e Case study: Governance failure and corporate risk

Module 5: ESG Risk Screening Methodologies

Risk identification techniques

ESG scoring and rating systems

Data collection and validation methods

Analytical tools for ESG assessment

Prioritizing risks for management focus

Case study: ESG scoring implementation in financial institutions

Module 6: ESG Integration into Strategy

Aligning ESG with corporate objectives

Strategic planning for ESG initiatives

Resource allocation and budgeting for ESG programs
Cross-functional collaboration for ESG adoption
Monitoring and evaluation of ESG projects

Case study: ESG-driven strategic transformation

Module 7: ESG Reporting and Disclosure

Reporting standards (GRI, SASB, TCFD)

ESG reporting best practices

e Communicating ESG performance to stakeholders
Transparency and accountability mechanisms

Leveraging reporting for competitive advantage

Case study: ESG reporting success stories in Fortune 500

Module 8: Advanced ESG Monitoring and Analytics

ESG data analytics and dashboards

Predictive modeling for ESG risks

Benchmarking and performance tracking

Continuous improvement in ESG management

Technology solutions for ESG monitoring

Case study: Al-driven ESG monitoring in investment portfolios

Training Methodology



Interactive lectures and presentations

Hands-on exercises and practical workshops
Real-world case study analyses

Group discussions and scenario-based learning
Role-playing simulations for ESG decision-making
Expert-led Q&A sessions for industry insights

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/esg-risk-screening-training-course

