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Category Corporate Governance Duration 5 Days

Base Fee $1,500 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

ESG Governance Dashboards Training Course is designed to equip professionals with cutting-edge skills in

environmental, social, and governance (ESG) data analysis, reporting, and visualization. Participants will

gain comprehensive knowledge of ESG performance metrics, regulatory frameworks, and sustainable

business practices, empowering organizations to drive transparency, ethical decision-making, and long-

term value creation. This course emphasizes actionable insights, digital reporting tools, and data-driven

governance strategies to meet stakeholder expectations in today’s sustainability-driven market.

As global ESG standards continue to evolve, the demand for professionals capable of designing,

implementing, and interpreting ESG dashboards is rapidly increasing. This training integrates practical case

studies, real-world applications, and hands-on exercises to enhance participant competency in ESG

monitoring, compliance, and strategic reporting. By the end of the course, attendees will possess the

analytical capabilities, technical proficiency, and strategic perspective necessary to lead ESG initiatives

within their organizations effectively.

Programme Curriculum

 ESG Governance Dashboards Training Course 

Introduction

ESG Governance Dashboards Training Course is designed to equip professionals with cutting-edge skills in

environmental, social, and governance (ESG) data analysis, reporting, and visualization. Participants will gain

comprehensive knowledge of ESG performance metrics, regulatory frameworks, and sustainable business

practices, empowering organizations to drive transparency, ethical decision-making, and long-term value

creation. This course emphasizes actionable insights, digital reporting tools, and data-driven governance

strategies to meet stakeholder expectations in today’s sustainability-driven market. 



As global ESG standards continue to evolve, the demand for professionals capable of designing, implementing,

and interpreting ESG dashboards is rapidly increasing. This training integrates practical case studies, real-world

applications, and hands-on exercises to enhance participant competency in ESG monitoring, compliance, and

strategic reporting. By the end of the course, attendees will possess the analytical capabilities, technical

proficiency, and strategic perspective necessary to lead ESG initiatives within their organizations effectively. 

Course Objectives 

1.      Understand ESG governance frameworks and compliance requirements. 

2.      Master ESG key performance indicators (KPIs) and metrics. 

3.      Develop ESG dashboards using leading digital reporting tools. 

4.      Analyze ESG risks and opportunities for informed decision-making. 

5.      Integrate ESG data into corporate strategy and risk management. 

6.      Enhance transparency in ESG reporting and stakeholder communication. 

7.      Evaluate ESG performance against global standards and regulations. 

8.      Implement data visualization best practices for ESG dashboards. 

9.      Leverage ESG analytics for sustainable investment decisions. 

10.  Foster corporate responsibility through ESG governance initiatives. 

11.  Apply scenario analysis and predictive modeling in ESG reporting. 

12.  Identify material ESG issues across industries and sectors. 

13.  Drive organizational change using ESG insights and metrics. 

Organizational Benefits 

·         Improved ESG compliance and reporting accuracy. 

·         Enhanced stakeholder trust and corporate reputation. 

·         Strengthened internal decision-making processes. 

·         Increased efficiency in monitoring ESG initiatives. 

·         Support for sustainable investment strategies. 

·         Advanced data visualization and analytical skills. 

·         Knowledge of global ESG regulations and trends. 

·         Optimized risk management and mitigation planning. 

·         Strategic integration of ESG into corporate planning. 

·         Leadership in sustainability and ethical governance practices. 

Target Audiences 



1.      ESG Analysts and Reporting Specialists 

2.      Sustainability Managers and Officers 

3.      Corporate Governance Professionals 

4.      Risk Management and Compliance Teams 

5.      Investment Analysts and Portfolio Managers 

6.      Data Analysts and Business Intelligence Professionals 

7.      Environmental Consultants and Auditors 

8.      Executive Leaders and Decision-Makers 

Course Duration: 5 days 

Course Modules 

Module 1: Introduction to ESG Governance 

·         Overview of ESG principles and frameworks 

·         Importance of ESG in corporate strategy 

·         Global ESG regulations and compliance standards 

·         Stakeholder engagement and ESG expectations 

·         Case Study: ESG integration in multinational corporations 

·         Hands-on activity: ESG framework mapping 

Module 2: ESG Metrics and KPIs 

·         Defining environmental, social, and governance KPIs 

·         Benchmarking ESG performance across industries 

·         Identifying material ESG issues 

·         Data collection and validation methods 

·         Case Study: KPI alignment for sustainable supply chains 

·         Dashboard exercise: KPI visualization 

Module 3: ESG Data Management and Reporting 

·         ESG data collection tools and platforms 

·         Data quality assurance and verification 

·         Integrating ESG data with financial reporting 

·         Automation and digital reporting techniques 



·         Case Study: ESG reporting for public companies 

·         Practical exercise: Data cleaning and preparation 

Module 4: ESG Dashboard Design and Visualization 

·         Principles of effective dashboard design 

·         Data visualization best practices 

·         Interactive and dynamic dashboard tools 

·         Customization for stakeholder reporting 

·         Case Study: Dashboard implementation in banking sector 

·         Hands-on: Building a sample ESG dashboard 

Module 5: ESG Risk Analysis and Scenario Planning 

·         Identifying ESG risks and opportunities 

·         Scenario analysis and stress testing 

·         Predictive modeling for ESG outcomes 

·         Mitigation strategies and risk management 

·         Case Study: ESG risk management in energy sector 

·         Exercise: Risk heatmap creation 

Module 6: ESG Integration into Strategy 

·         Linking ESG insights to corporate decision-making 

·         ESG in strategic planning and budgeting 

·         Aligning ESG initiatives with organizational goals 

·         Reporting ESG performance to executives 

·         Case Study: Strategic ESG integration in manufacturing 

·         Workshop: Strategic action plan development 

Module 7: Stakeholder Engagement and Communication 

·         Transparent ESG reporting practices 

·         Engaging investors, regulators, and the public 

·         Crafting ESG communication strategies 

·         Managing ESG reputation and accountability 

·         Case Study: Stakeholder communication in tech industry 



·         Activity: ESG communication plan drafting 

Module 8: ESG Trends, Innovations, and Future Outlook 

·         Emerging ESG standards and regulations 

·         Technology innovations in ESG reporting 

·         Sustainable finance and investment trends 

·         Global case studies and best practices 

·         Case Study: ESG innovation in renewable energy sector 

·         Group exercise: Future-ready ESG roadmap 

Training Methodology 

·         Interactive lectures and expert-led discussions 

·         Hands-on practical exercises with ESG tools 

·         Case studies for real-world application 

·         Group workshops for strategic planning 

·         Scenario analysis and predictive modeling exercises 

·         Q&A sessions for personalized guidance 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes 

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

mailto:info@fineskilltrainingcenter.com


Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/esg-governance-dashboards-training-course

