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Course Introduction

In an era of unprecedented environmental challenges and increasing stakeholder scrutiny, environmental
reporting and disclosure have become critical pillars of modern corporate governance and sustainability
leadership. Environmental Reporting and Disclosure Training Course is designed to equip professionals
with the essential knowledge and practical skills required to navigate the complex landscape of
environmental, social, and governance (ESG) reporting. Participants will gain a deep understanding of
global reporting standards, regulatory requirements, and best-in-class disclosure practices, empowering
their organizations to build trust, enhance brand reputation, and attract sustainable investment. The course
focuses on actionable strategies for data collection, performance measurement, and transparent
communication, transforming compliance into a powerful tool for strategic decision-making and long-term
value creation.

As the global community shifts towards a low-carbon, circular economy, effective environmental reporting is
no longer a voluntary activity but a strategic imperative. This training addresses, the pressing need for
businesses to accurately measure and communicate their environmental footprint, from greenhouse gas
emissions and water usage to waste management and biodiversity impacts. By mastering the art of credible
and comprehensive disclosure, participants will be at the forefront of the sustainability transition, helping
their companies to mitigate risks, identify opportunities for innovation, and demonstrate their commitment to
a more resilient and sustainable future. This course provides a clear roadmap for developing robust
reporting frameworks that meet the expectations of investors, regulators, and a globally conscious public.
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In an era of unprecedented environmental challenges and increasing stakeholder scrutiny, environmental
reporting and disclosure have become critical pillars of modern corporate governance and sustainability
leadership. Environmental Reporting and Disclosure Training Course is designed to equip professionals with
the essential knowledge and practical skills required to navigate the complex landscape of environmental,
social, and governance (ESG) reporting. Participants will gain a deep understanding of global reporting
standards, regulatory requirements, and best-in-class disclosure practices, empowering their organizations to
build trust, enhance brand reputation, and attract sustainable investment. The course focuses on actionable
strategies for data collection, performance measurement, and transparent communication, transforming
compliance into a powerful tool for strategic decision-making and long-term value creation.

As the global community shifts towards a low-carbon, circular economy, effective environmental reporting is no
longer a voluntary activity but a strategic imperative. This training addresses, the pressing need for businesses
to accurately measure and communicate their environmental footprint, from greenhouse gas emissions and
water usage to waste management and biodiversity impacts. By mastering the art of credible and
comprehensive disclosure, participants will be at the forefront of the sustainability transition, helping their
companies to mitigate risks, identify opportunities for innovation, and demonstrate their commitment to a more
resilient and sustainable future. This course provides a clear roadmap for developing robust reporting
frameworks that meet the expectations of investors, regulators, and a globally conscious public.

Course Duration
10 days
Course Objectives

1. Gain proficiency in leading global standards, including the Global Reporting Initiative (GRI), Task Force
on Climate-related Financial Disclosures (TCFD), and the International Financial Reporting Standards
(IFRS) Sustainability Disclosure Standards.

2. Learn to identify and prioritize the most significant environmental issues impacting your business and its
stakeholders, ensuring reporting is focused and relevant.

3. Differentiate between compulsory regulatory requirements, such as the Corporate Sustainability
Reporting Directive (CSRD), and voluntary best practices for enhanced transparency.

4. Develop a systematic approach to measure and report Scope 1, 2, and 3 greenhouse gas (GHG)
emissions in line with the GHG Protocol.

5. Design efficient internal processes for collecting, verifying, and managing high-quality environmental
data to ensure accuracy and credibility.

6. Integrate climate-related risks and opportunities into financial planning and disclosure, aligning with
TCFD recommendations.

7. Create a dynamic stakeholder engagement plan to understand expectations and build trust through
transparent communication.

8. Explore cutting-edge software and platforms for ESG data management, analysis, and automation to
streamline the reporting process.

9. Learn to translate complex data into clear, impactful, and SEO-friendly sustainability reports that
resonate with diverse audiences.

10. Use benchmarking techniques to assess your organization's environmental performance against industry
peers and identify areas for improvement.

11. Understand the process and value of external assurance for environmental reports to enhance credibility
and mitigate greenwashing risks.



12. Learn how to use environmental data to drive operational efficiency, reduce costs, and inform strategic
decisions.

13. Anticipate and prepare for future trends in sustainability reporting, including biodiversity, circular
economy metrics, and nature-related financial disclosures.

Organizational Benefits

e Demonstrates a public commitment to environmental responsibility, strengthening brand loyalty and
public trust.

e Attracts a growing pool of sustainable and ESG-focused investors who prioritize transparent
environmental performance.

e Drives efficiency by identifying opportunities for energy savings, waste reduction, and resource
optimization.

e Ensures compliance with evolving national and international environmental reporting mandates, avoiding
fines and sanctions.

e Fosters trust and collaboration with key stakeholders, including investors, customers, employees, and
local communities.

e Positions the organization as a leader in sustainability, differentiating it from competitors and attracting
top talent.

e Provides a framework to identify new business opportunities related to green products, services, and
sustainable supply chains.

Target Audience

Sustainability and CSR Managers.

Environmental Health & Safety (EHS) Specialists.

Finance and Investor Relations Professionals.

Corporate Communications and Public Relations Professionals.
Compliance and Legal Officers.

Operations and Supply Chain Managers.

Consultants and Auditors.
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Mid-to-Senior Level Management.
Course Modules
Module 1: Foundations of Environmental Reporting

e The Business Case for Disclosure.

e Evolution of Reporting.

Key Frameworks and Standards.

Understanding "Greenwashing".

Case Study: The rise of climate-related financial disclosure in the finance sector (e.g., BlackRock's
focus on ESG).

Module 2: Strategic Planning & Materiality Assessment

¢ Defining Reporting Boundaries.

¢ Stakeholder Identification and Engagement.
e The Materiality Matrix.

e Setting KPIs and Targets.



e Case Study: A multinational consumer goods company?COs materiality assessment and how it shaped
their sustainability strategy.

Module 3: GHG Emissions and Climate Disclosure

e The GHG Protocol.

Data Collection and Calculation.
Reporting under TCFD.
Decarbonization Strategies.

Case Study: Apple's journey to carbon neutrality and the details of their reporting on Scope 3 emissions.

Module 4: Resource Efficiency and Circularity

Water Management and Disclosure.

Waste and Circular Economy Reporting.

Energy Consumption and Efficiency.

Connecting Metrics to Strategy.

Case Study: Patagonia's Worn Wear program and their transparent reporting on material use and
circularity.

Module 5: Biodiversity and Nature-Related Reporting

Understanding Nature's Value.

Emerging Frameworks.

Assessing and Reporting on Impact.

Mitigation and Restoration.

Case Study: Unilever?COs reporting on its deforestation-free supply chain commitments and progress.

Module 6: Report Writing, Communication, and Assurance

Crafting Your Narrative.

Digital Reporting Best Practices.

External Assurance and Verification.

Responding to Stakeholder Feedback.

Case Study: The transparency and narrative style of Danone?COs sustainability reports.

Module 7: Regulatory Compliance and Future Trends

The Regulatory Landscape.

Global Harmonization.
Emerging Metrics.
Technology and Al in Reporting.

Case Study: How a European company navigated the transition from voluntary to mandatory CSRD
reporting.

Training Methodology
This course employs a highly interactive and experiential learning approach. The methodology includes:

e Hands-on Workshops.
e Case Study Analysis.
e Role-Playing and Simulations.



e Expert-Led Discussions.
o Peer-to-Peer Learning.
e Project-Based Learning.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/environmental-reporting-and-disclosure-training-course

