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Course Introduction

In an era of unprecedented environmental challenges and climate crisis, effective governance and
robust policy frameworks are more critical than ever. This training course is designed to empower
professionals with the knowledge and skills necessary to navigate the complex landscape of sustainable
development, climate action, and environmental stewardship. We will explore the interconnectedness
of ecological systems, economic imperatives, and social equity, equipping participants to formulate and
implement impactful policies that drive real-world change. The program delves into cutting-edge concepts
like the circular economy, nature-based solutions, and climate finance, providing a holistic
understanding of how to build a resilient and low-carbon future.

Environmental Policy and Climate Governance Training Course focuses on a strategic and multi-level
governance approach, moving beyond theoretical knowledge to practical application. We will examine
global frameworks such as the Paris Agreement and the Sustainable Development Goals (SDGs), and
then translate them into actionable strategies for local, national, and corporate contexts. Through a mix of
expert-led instruction, interactive workshops, and real-world case studies, participants will gain proficiency
in policy analysis, stakeholder engagement, and regulatory compliance. The ultimate goal is to
cultivate a new generation of environmental leaders capable of driving systemic change and fostering a
just, equitable, and sustainable world.

Programme Curriculum
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In an era of unprecedented environmental challenges and climate crisis, effective governance and robust
policy frameworks are more critical than ever. This training course is designed to empower professionals with
the knowledge and skills necessary to navigate the complex landscape ofsustainable development, climate
action, and environmental stewardship. We will explore the interconnectedness of ecological systems,
economic imperatives, and social equity, equipping participants to formulate and implement impactful policies
that drive real-world change. The program delves into cutting-edge concepts like thecircular economy,
nature-based solutions, and climate finance, providing a holistic understanding of how to build a resilient and
low-carbon future.

Environmental Policy and Climate Governance Training Course focuses on astrategic and multi-level
governance approach, moving beyond theoretical knowledge to practical application. We will examine global
frameworks such as the Paris Agreement and the Sustainable Development Goals (SDGs), and then
translate them into actionable strategies for local, national, and corporate contexts. Through a mix of expert-led
instruction, interactive workshops, and real-world case studies, participants will gain proficiency in policy
analysis, stakeholder engagement, and regulatory compliance. The ultimate goal is to cultivate a new
generation of environmental leaders capable of driving systemic change and fostering a just, equitable, and
sustainable world.

Course Duration
5 days
Course Objectives

Analyze and critique current global climate governance frameworks.

Formulate evidence-based environmental policies that address pressing ecological issues.
Implement effective climate adaptation and mitigation strategies at various scales.
Evaluate the role of climate finance and green investment in driving sustainability.
Master the application of Environmental Impact Assessment for sustainable projects.
Develop robust corporate ESG reporting and sustainability frameworks.

Identify and integrate nature-based solutions into policy design.

Lead stakeholder engagement and multi-level governance processes.

Navigate the legal and regulatory landscape of environmental compliance.

Assess and manage climate risks for public and private organizations.

. Drive the transition towards a circular economy.

. Integrate environmental justice and social equity into policy-making.

. Communicate complex scientific and policy information to diverse audiences.
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Target Audience

Policymakers and Government Officials
Sustainability Managers and ESG Professionals
Environmental Consultants and Auditors

NGO Leaders and Advocacy Professionals
Academics and Researchers

Urban Planners and Development Professionals
Engineers and Project Managers
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Journalists and Communicators

Course Qutline



Module 1: Foundations of Environmental & Climate Governance

¢ Introduction to environmental policy and climate governance.
e The evolution of international environmental law and institutions.

Inter-institutional collaboration and multi-level governance.

Environmental justice and social equity in policy-making.

The role of non-state actors: NGOs, civil society, and corporations.

e Case Study: The Montreal Protocol and its success in global environmental cooperation.

Module 2: Climate Finance & Economics

e Economic instruments for climate action: carbon taxes and emissions trading.

e Green investment and sustainable finance.

ESG criteria and its impact on corporate valuation.

Climate risk management for the financial sector.

Accessing and deploying climate finance for developing nations.

e Case Study: The European Union Emissions Trading System (EU ETS) as a model for carbon pricing.

Module 3: Policy Design & Analysis for Sustainability

e The policy cycle: from problem identification to evaluation.

Strategic environmental assessment (SEA) and environmental impact assessment (EIA).
Policy tools: regulations, incentives, and information campaigns.

Evidence-based policy-making and data analytics.

Mainstreaming climate action into sectoral policies.

Case Study: California's pioneering clean air regulations and their long-term economic and
environmental effects.

Module 4: Climate Change Mitigation

e Strategies for decarbonization and renewable energy transition.
Energy policy and grid modernization.
Land use and forestry policies (REDD+).

Sustainable transportation and urban planning.

Technological innovation for low-carbon development.
Case Study: Germany's Energiewende (energy transition) policy and its challenges.

Module 5: Climate Change Adaptation & Resilience

o Assessing climate risks and vulnerability.

Developing National Adaptation Plans (NAPs) and local strategies.

The role of nature-based solutions (NBS) in building resilience.

Infrastructure planning for a changing climate.

Disaster risk reduction and early warning systems.

Case Study: The Netherlands' approach to flood management and climate-resilient delta planning.

Module 6: Natural Resource & Biodiversity Governance

o Policies for biodiversity conservation and ecosystem restoration.
e Sustainable water and land management.

e Governance of oceans and marine resources.

e Combating illegal wildlife trade and deforestation.



e The valuation of ecosystem services.
e Case Study: Costa Rica?COs successful Payment for Environmental Services (PES) program.

Module 7: Corporate Sustainability & ESG

Developing a corporate sustainability strategy.

Circular economy principles: reduce, reuse, recycle.

ESG reporting and disclosure frameworks.

Corporate social responsibility (CSR) and green marketing.

Ethical supply chain management.

e Case Study: Patagonia's commitment to environmental activism and its corporate sustainability model.

Module 8: Communication & Leadership

e Communicating complex climate science to diverse audiences.

Negotiation and conflict resolution in environmental governance.

Stakeholder engagement and public participation.

Media and digital communication for climate action.

Building effective coalitions and partnerships.

Case Study: The collaborative governance model behind the creation of the Great Barrier Reef Marine
Park.

Training Methodology

e Lectures & Expert-led Sessions: Foundational knowledge provided by leading experts in the field.

e Interactive Workshops: Group exercises, role-playing, and debates to practice policy formulation and
negotiation.

e Case Studies: In-depth analysis of successful and unsuccessful environmental policy initiatives.

e Peer-to-Peer Learning: Opportunities for participants to share experiences and best practices.

e Project-Based Assignments: Participants apply course concepts to develop a mini-policy paper or
sustainability plan.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.
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e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/environmental-policy-and-climate-governance-training-course

