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Course Introduction

In an era of unprecedented environmental challenges, effective governance and robust policy
frameworks are more critical than ever. Environmental Policy Analysis and Evaluation Training Course is
designed to empower professionals with the knowledge and skills necessary to navigate the complex
landscape of sustainable development, climate action, and environmental stewardship. We will
explore the interconnectedness of ecological systems, economic imperatives, and social equity, equipping
participants to formulate and implement impactful policies that drive real-world change. This program
moves beyond theoretical knowledge to practical application, using a strategic and multi-level governance
approach to examine global frameworks and translate them into actionable strategies for local, national,
and corporate contexts.

This training is an immersive experience focused on building a new generation of environmental leaders.
Participants will gain proficiency in policy analysis, stakeholder engagement, and regulatory
compliance. Through a mix of expert-led instruction, interactive workshops, and real-world case studies,
you will learn to assess environmental impacts, navigate complex regulations, and lead initiatives that
contribute to a just and sustainable world. The curriculum is built on the principles of evidence-based
policy-making, ensuring you can drive systemic change and foster a resilient future for your organization
and community.
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Course Duration
5 days
Course Objectives

1. Understand the entire environmental policy life cycle, from agenda-setting and formulation to
implementation and evaluation.
2. Apply qualitative and quantitative methods to perform evidence-based policy analysis and evaluation.
3. Gain a deep understanding of environmental laws and regulatory frameworks to ensure
organizational compliance and risk management.
4. Learn methodologies for conducting Environmental Impact Assessments (EIA) and implementing
mitigation strategies.
5. Critically analyze and select the most effective policy instruments for achieving specific environmental
outcomes.
6. Formulate and implement effective climate adaptation and mitigation strategies at various scales.
7. Understand how to embed sustainable practices and principles into organizational policy and
operations.
8. Develop skills for effective stakeholder engagement and public participation in environmental decision-
making.
9. Explore the intersection of environmental policy with social justice, equity, and human rights.
10. Analyze the role of climate finance and green investment in driving sustainability and the circular
economy.
11. Master multi-level governance approaches for addressing complextransboundary environmental
issues.
12. Enhance communication skills to convey complex scientific and policy information to diverse audiences.
13. Learn to measure, monitor, and report on environmental performance against set targets and
objectives.

Organizational Benefits

e Organizations will be better equipped to meetregulatory requirements, avoiding costly fines and legal
liabilities associated with non-compliance. This also proactively mitigates environmental risks.



A strong commitment to environmental stewardship and a well-defined policy framework enhances
corporate social responsibility (CSR), leading to improved public perception and greater trust from
stakeholders, including customers, investors, and regulators.

¢ Implementing effective environmental policies often leads to more efficient use of resources, such as
energy, water, and raw materials. This results in significantcost savings and reduced waste.

e Developing a deep understanding of global environmental trends and regulations allows organizations to
innovate and create new, sustainable products and services, giving them a competitive edge in the
market.

e A commitment to sustainability and a clear environmental policy can attract top talent who are

passionate about making a positive impact, while also boosting employee morale and engagement.

Target Audience

e Government Officials and Policymakers.

e Environmental Consultants and Auditors.

e Sustainability Managers and ESG (Environmental, Social, and Governance) professionals.
e Corporate Leaders and Managers.

e NGO Leaders and Advocacy Professionals.

e Urban Planners and Development Professionals focused on green infrastructure.

e Engineers and Project Managers.

e Academics and Researchers specializing in environmental studies and public policy.

Course Modules
Module 1: Foundations of Environmental Policy

¢ Introduction to the environmental policy life cycle.
Key concepts: sustainability, planetary boundaries, and social equity.
Major global and national environmental governance frameworks.

The role of science and economics in shaping environmental policy.
Case Study: The policy evolution of the Clean Air Act in the United States, analyzing its historical
context and amendments.

Module 2: Policy Analysis & Evaluation Methods

¢ Introduction to policy analysis frameworks

Quantitative and qualitative research methods for policy evaluation.

Tools for assessing the effectiveness and efficiency of policies.

Evaluating intended and unintended consequences of policy interventions.
Case Study: Evaluating the effectiveness of carbon tax policies in Europe.

Module 3: Environmental Law & Regulatory Compliance

e Overview of international and national environmental law.

Understanding and navigating complex regulatory compliance requirements.

The process and importance of Environmental Impact Assessments (EIA).

Legal mechanisms for environmental protection and enforcement.

Case Study: An analysis of the legal and regulatory challenges in implementing a renewable energy
project.

Module 4: Climate Change & Energy Policy



Global climate governance frameworks.

Climate adaptation and mitigation strategies.

Policies for transitioning to a circular economy and promoting renewable energy.

The role of green finance and carbon markets.

Case Study: The policy response to climate change in a major city, focusing on urban planning and
green infrastructure.

Module 5: Natural Resource Management

e Policies for water resource management and pollution control.

Strategies for biodiversity conservation and ecosystem restoration.

Sustainable land use and natural resource management policies.

Addressing issues of deforestation and sustainable agriculture.
Case Study: Examining the policy efforts to protect a national park or specific endangered species.

Module 6: Stakeholder Engagement & Communication

¢ Identifying and mapping key stakeholders in environmental policy.

Strategies for effective public participation and collaboration.

Techniques for communicating complex scientific information to non-technical audiences.

Building consensus and managing conflicts in policy debates.

Case Study: How a community-led initiative successfully influenced a local waste management policy.

Module 7: Sustainability & Corporate Strategy

¢ Integrating environmental policy into corporate strategy and operations.

Developing and implementing ESG reporting frameworks.

The business case for sustainability and environmental stewardship.

Measuring and reporting on environmental performance.

Case Study: A multinational corporation's journey to achieve carbon neutrality through policy and
operational changes.

Module 8: The Future of Environmental Policy

Emerging trends in environmental policy

Future challenges and opportunities in sustainable development.

Developing advocacy campaigns and influencing policy change.

The role of technology and innovation in addressing environmental issues.

e Case Study: An in-depth look at a novel policy addressing plastic pollution or marine conservation.

Training Methodology

This course utilizes an adult learning model that is highly practical and results-driven. The training
methodology is based on the "Do-Review-Learn-Apply" model, combining theoretical knowledge with hands-
on, interactive experiences. Key methods include:

Expert-Led Instruction.

Interactive Workshops: Small group sessions for hands-on application of concepts.
Real-World Case Studies.

Group Discussions & Peer-to-Peer Learning.

Practical Assignments.

Q&A Sessions.



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/environmental-policy-analysis-and-evaluation-training-course

