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Course Introduction

Entrepreneurship in the Built Environment Training Course is designed to equip participants with the

knowledge, tools, and mindset required to succeed in the rapidly evolving construction, real estate,

infrastructure, and urban development sectors. As global cities expand and sustainability becomes a core

priority, there is an increasing demand for innovative entrepreneurs who can transform ideas into scalable,

profitable, and environmentally responsible built environment ventures. This course integrates construction

innovation, property development, green building technologies, BIM (Building Information Modeling), smart

cities, and infrastructure entrepreneurship to prepare learners for high-impact opportunities.

Participants will gain practical exposure to startup development in construction, real estate investment

strategies, project financing, and sustainable urban planning solutions. The course bridges the gap

between technical construction knowledge and business innovation, enabling learners to identify market

gaps, develop viable business models, and lead transformative projects in the built environment ecosystem.

With a strong emphasis on digital transformation, green construction, ESG compliance, and PropTech

innovation, this program prepares entrepreneurs to thrive in a competitive and technology-driven industry.

Programme Curriculum
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Course Duration

5 days

Course Objectives

1. Develop competencies in Built Environment Entrepreneurship Strategy

2. Understand Construction Startup Ecosystem Development

3. Apply principles of Real Estate Investment and Development

4. Master Green Building and Sustainable Construction Business Models

5. Explore PropTech (Property Technology) Innovation and Applications

6. Learn Smart City Development and Urban Innovation Systems

7. Build skills in Infrastructure Financing and Project Structuring

8. Analyze Market Feasibility and Construction Business Opportunities

9. Design scalable Construction Tech Startups and Platforms

10. Apply BIM (Building Information Modeling) for Business Optimization

11. Understand ESG and Climate-Smart Construction Entrepreneurship

12. Develop Leadership and Innovation Skills in Built Environment Projects

13. Create and pitch a Viable Built Environment Business Plan

Target Audience

1. Civil engineers and construction professionals 

2. Architects and urban planners 

3. Real estate developers and investors 

4. Construction project managers 

5. Start-up founders in PropTech and ConTech 

6. Government and municipal infrastructure officers 

7. University students in built environment disciplines 

8. Sustainability and climate innovation consultants 

Course Modules

Module 1: Foundations of Built Environment Entrepreneurship

Overview of construction and real estate markets 

Entrepreneurship principles in infrastructure 

Opportunity identification in urban development 

Business models in construction sector 

Case Study: Successful African construction startup scaling affordable housing solutions 



Module 2: Real Estate Development & Investment Strategies

Property development lifecycle 

Investment appraisal techniques 

Land acquisition strategies 

Real estate finance models 

Case Study: Mixed-use development project in a growing urban city 

Module 3: Construction Technology & Innovation (ConTech)

Digital transformation in construction 

AI and automation in building projects 

Prefabrication and modular construction 

Smart construction tools 

Case Study: Use of drone surveying in large infrastructure project 

Module 4: PropTech and Digital Platforms

Property technology ecosystem 

Online property marketplaces 

Smart property management systems 

Blockchain in real estate transactions 

Case Study: PropTech startup disrupting rental markets 

Module 5: Sustainable & Green Construction Entrepreneurship

Green building certification systems 

Renewable materials in construction 

Carbon-neutral building design 

Circular economy in construction 

Case Study: Eco-friendly commercial building project achieving LEED certification 

Module 6: Infrastructure Financing & Project Management

Public-private partnerships (PPP) 

Infrastructure funding models 

Risk management in mega projects 

Project lifecycle management 

Case Study: Transport infrastructure development funded through PPP model 

Module 7: Smart Cities & Urban Innovation

Smart city frameworks 

IoT in urban infrastructure 

Data-driven urban planning 

Mobility and transport innovation 

Case Study: Smart city pilot project integrating IoT traffic systems 

Module 8: Startup Development & Business Scaling in Built Environment

Business model canvas for construction startups 

Funding and venture capital strategies 



Pitching to investors 

Scaling construction enterprises 

Case Study: Built environment startup expanding across multiple African cities 

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/entrepreneurship-in-the-built-environment-training-course

