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Course Introduction

In today’s data-driven corporate world, organizations are increasingly leveraging Employee Lifecycle

Analytics (ELA) to optimize workforce performance, improve retention, and drive strategic human resource

decisions. Employee Lifecycle Analytics Training Course empowers HR professionals, managers, and data

analysts to harness advanced analytics, predictive modeling, and data visualization techniques across the

entire employee lifecycle from recruitment and onboarding to engagement, performance management, and

exit strategies. By applying real-world HR datasets, participants will uncover actionable insights, identify

trends, and make evidence-based decisions that enhance organizational productivity and employee

satisfaction.

This comprehensive program emphasizes the integration of HR metrics, people analytics, and employee

experience analytics to deliver measurable outcomes. Participants will gain hands-on experience with

modern analytics tools, data storytelling, and key performance indicators (KPIs) critical for workforce

planning. Through interactive sessions, case studies, and scenario-based exercises, learners will develop

the capability to predict turnover, boost engagement, and align human capital strategies with overall

business goals. By the end of this course, participants will be adept at transforming raw HR data into

strategic insights that drive organizational success.

Programme Curriculum

Employee Lifecycle Analytics Training Course

Introduction

In today’s data-driven corporate world, organizations are increasingly leveraging Employee Lifecycle Analytics

(ELA) to optimize workforce performance, improve retention, and drive strategic human resource decisions.

Employee Lifecycle Analytics Training Course empowers HR professionals, managers, and data analysts to



harness advanced analytics, predictive modeling, and data visualization techniques across the entire employee

lifecycle from recruitment and onboarding to engagement, performance management, and exit strategies. By

applying real-world HR datasets, participants will uncover actionable insights, identify trends, and make

evidence-based decisions that enhance organizational productivity and employee satisfaction.

This comprehensive program emphasizes the integration of HR metrics, people analytics, and employee

experience analytics to deliver measurable outcomes. Participants will gain hands-on experience with modern

analytics tools, data storytelling, and key performance indicators (KPIs) critical for workforce planning. Through

interactive sessions, case studies, and scenario-based exercises, learners will develop the capability to predict

turnover, boost engagement, and align human capital strategies with overall business goals. By the end of this

course, participants will be adept at transforming raw HR data into strategic insights that drive organizational

success.

Course Duration

5 days

Course Objectives

1. Master Employee Lifecycle Analytics to optimize talent management.

2. Apply predictive analytics to forecast employee turnover and retention.

3. Utilize HR metrics and KPIs for data-driven decision-making.

4. Leverage data visualization tools to communicate HR insights effectively.

5. Enhance employee engagement through actionable analytics.

6. Integrate people analytics into strategic workforce planning.

7. Implement performance analytics to improve productivity.

8. Analyze recruitment and onboarding data for better hiring outcomes.

9. Identify skill gaps and design targeted learning programs.

10. Measure employee experience to boost retention and satisfaction.

11. Conduct exit analytics to understand attrition patterns.

12. Apply case study methodologies for practical learning.

13. Build HR dashboards for real-time workforce insights.

Target Audience

1. HR managers and HR business partners

2. Talent acquisition specialists

3. Learning and development professionals

4. HR analysts and data specialists

5. People operations managers

6. Organizational development consultants

7. Business leaders and managers

8. Workforce planning and analytics teams

Course Modules

Module 1: Introduction to Employee Lifecycle Analytics

Overview of ELA and HR analytics trends

Understanding the employee lifecycle stages

Importance of data-driven HR decisions



Key HR metrics and KPIs

Case Study: Global IT firm reduces attrition by 15% using lifecycle insights

Module 2: Recruitment Analytics

Analyzing recruitment funnel and hiring metrics

Time-to-hire and cost-per-hire optimization

Candidate sourcing and pipeline analysis

Predictive hiring analytics

Case Study: Tech startup improves quality of hire by 20%

Module 3: Onboarding and Early Engagement Analytics

Employee onboarding effectiveness metrics

Early engagement and assimilation tracking

Personalized onboarding strategies

Using surveys and feedback for predictive insights

Case Study: Retail chain increases first-year retention by 12%

Module 4: Performance and Productivity Analytics

Defining performance KPIs

Linking performance data to business outcomes

Identifying high performers and performance gaps

Advanced dashboards and reporting techniques

Case Study: Manufacturing company boosts team productivity by 18%

Module 5: Learning and Development Analytics

Measuring learning program effectiveness

Identifying skill gaps and upskilling opportunities

ROI of training interventions

Learning path optimization with predictive analytics

Case Study: Pharma company reduces skill gaps by 25%

Module 6: Employee Engagement and Retention Analytics

Engagement surveys and sentiment analysis

Predicting attrition risk using analytics

Actionable insights for retention strategies

Linking engagement with performance and productivity

Case Study: Financial services firm decreases voluntary turnover by 10%

Module 7: Compensation, Benefits, and Recognition Analytics

Analyzing compensation fairness and equity

Benefits utilization and satisfaction metrics

Recognition program effectiveness

Predicting impact on engagement and retention

Case Study: Multinational improves retention using reward analytics

Module 8: Exit and Succession Analytics



Understanding attrition patterns and root causes

Predicting potential flight risks

Knowledge retention and succession planning

Optimizing exit interviews and analytics

Case Study: Tech company reduces key talent loss by 14%

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

 

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/employee-lifecycle-analytics-training-course

