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Course Introduction

Effective Emergency Scene Management for Road Crashes is critical for saving lives, preventing secondary

collisions, and ensuring coordinated multi-agency response. As road traffic incidents continue to rise

globally, first responders require advanced competencies in rapid assessment, trauma response, scene

stabilization, traffic control, and crisis communication. Emergency Scene Management for Road Crashes

Training Course equips responders with the essential tools and strategies needed to operate safely and

efficiently in high-risk crash environments.

Through hands-on simulations and real-world case studies, participants will master incident command,

hazard identification, extrication support, patient triage, and emergency communication protocols. The

training aligns with global road safety standards and emphasizes inter-agency collaboration, evidence-

based practices, and high-performance rescue operations in both urban and rural settings.

Programme Curriculum

Emergency Scene Management for Road Crashes Training Course

Introduction

Effective Emergency Scene Management for Road Crashes is critical for saving lives, preventing secondary

collisions, and ensuring coordinated multi-agency response. As road traffic incidents continue to rise globally,

first responders require advanced competencies in rapid assessment, trauma response, scene stabilization,

traffic control, and crisis communication. Emergency Scene Management for Road Crashes Training Course

equips responders with the essential tools and strategies needed to operate safely and efficiently in high-risk

crash environments.



Through hands-on simulations and real-world case studies, participants will master incident command, hazard

identification, extrication support, patient triage, and emergency communication protocols. The training aligns

with global road safety standards and emphasizes inter-agency collaboration, evidence-based practices, and

high-performance rescue operations in both urban and rural settings.

Course Duration

5 days

Course Objectives

1. Apply rapid scene assessment techniques to identify hazards and prioritize actions.

2. Implement Incident Command System (ICS) principles in multi-agency crash scenarios.

3. Perform effective trauma-informed patient triage using modern triage models.

4. Utilize advanced traffic incident management (TIM) strategies for crash site control.

5. Demonstrate proper PPE usage and responder safety protocols during emergencies.

6. Apply crisis communication techniques for bystander control and teamwork efficiency.

7. Support vehicle extrication operations with safety-first procedures.

8. Recognize and manage hazardous materials (HAZMAT) risks at crash scenes.

9. Coordinate medical evacuation and ambulance handovers with precision.

10. Document incidents using digital reporting tools and real-time data capture.

11. Employ psychological first aid (PFA) for victims and distressed responders.

12. Integrate smart mobility technology in scene management.

13. Conduct post-incident analysis for performance improvement and risk reduction.

Target Audience

Emergency Medical Technicians (EMTs)

Paramedics

Firefighters

Police Officers & Traffic Enforcement Units

Road Safety Personnel

Disaster Response Volunteers

Industrial Emergency Response Teams

Transport & Logistics Safety Managers

Course Modules

Module 1: Introduction to Road Crash Dynamics

Understanding crash mechanisms

Types of collisions and common injuries

Environmental factors influencing crash severity

Legal and ethical responsibilities

Coordination with dispatch centers

 Case Study: Multi-vehicle collision during heavy rain.

Module 2: Rapid Scene Assessment & Hazard Identification

Scene size-up and risk zones

Fire, fuel, and electrical hazards

Assessing vehicle stability



Identifying trapped victims

Creating safe approach pathways

 Case Study: Overturned truck with leaking fuel.

Module 3: Incident Command System (ICS) for Road Crashes

ICS structure and roles

Establishing command posts

Multi-agency communication

Delegation of tasks and priorities

Maintaining scene discipline

 Case Study: Highway crash requiring inter-agency coordination.

Module 4: Traffic Incident Management (TIM)

Setting up traffic perimeters

Use of cones, flares, and signage

Secondary crash prevention

Crowd and bystander control

Working with highway authorities

 Case Study: Rear-end collision leading to secondary impacts.

Module 5: Patient Triage & Trauma Care Support

Triage tags and color codes

Handling unconscious victims

Controlling bleeding and shock

CPR and airway management support

Working with paramedic teams

 Case Study: Multi-casualty bus crash.

Module 6: Vehicle Extrication Support

Extrication tools and safety zones

Stabilizing vehicles

Glass management techniques

Supporting technical rescue teams

Victim protection during cutting

 Case Study: Entrapped driver in crushed sedan.

Module 7: Communication & Psychological First Aid

Managing distressed bystanders

Delivering clear, concise commands

Radio communication protocols

Calming victims with PFA

Managing responder stress

 Case Study: High-impact crash involving children.

Module 8: Post-Incident Reporting & Analysis

Digital data collection



Lessons learned documentation

Identifying performance gaps

Reviewing video/telematics data

Preparing improvement plans

 Case Study: Review of night-time crash response.

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

mailto:info@fineskilltrainingcenter.com


10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/emergency-scene-management-for-road-crashes-training-course

