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Course Introduction

In today’s rapidly evolving educational landscape, data-driven decision-making is no longer optional it is
essential. Education Research for Policy Reform equips educators, policymakers, and researchers with
cutting-edge tools and analytical strategies to influence impactful policy changes. By leveraging evidence-
based practices, quantitative and qualitative research methods, and policy analytics, this training empowers
stakeholders to design, evaluate, and implement policies that enhance learning outcomes and promote
equitable access to quality education. Participants will gain a deep understanding of the interplay between
research evidence and policy, ensuring reforms are innovative, sustainable, and socially responsive.

Education Research for Policy Reform Training Course integrates actionable insights, case-based learning,
and data-driven frameworks to foster critical thinking and policy advocacy skills. Through hands-on
exercises, real-world case studies, and collaborative projects, participants will develop proficiency in
educational assessment, policy evaluation, and reform strategies. The program emphasizes impact
measurement, stakeholder engagement, and strategic communication to ensure that research findings
translate into tangible policy interventions. By the end of this course, learners will be equipped to lead
transformative reforms that address current educational challenges and anticipate future trends.
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Education Research for Policy Reform Training Course
Introduction

In today’s rapidly evolving educational landscape, data-driven decision-making is no longer optional it is
essential. Education Research for Policy Reform equips educators, policymakers, and researchers with cutting-
edge tools and analytical strategies to influence impactful policy changes. By leveraging evidence-based



practices, quantitative and qualitative research methods, and policy analytics, this training empowers
stakeholders to design, evaluate, and implement policies that enhance learning outcomes and promote
equitable access to quality education. Participants will gain a deep understanding of the interplay between
research evidence and policy, ensuring reforms are innovative, sustainable, and socially responsive.

Education Research for Policy Reform Training Course integrates actionable insights, case-based learning, and
data-driven frameworks to foster critical thinking and policy advocacy skills. Through hands-on exercises, real-
world case studies, and collaborative projects, participants will develop proficiency in educational assessment,
policy evaluation, and reform strategies. The program emphasizes impact measurement, stakeholder
engagement, and strategic communication to ensure that research findings translate into tangible policy
interventions. By the end of this course, learners will be equipped to lead transformative reforms that address
current educational challenges and anticipate future trends.

Course Duration
5 days
Course Objectives

Analyze educational challenges using data-driven research methods.
Design evidence-based policy interventions to improve learning outcomes.
Evaluate existing policies with quantitative and qualitative tools.

Translate research findings into impactful policy recommendations.

Apply stakeholder analysis to promote inclusive decision-making.

Develop strategic frameworks for sustainable educational reform.

Utilize policy analytics and predictive modeling for reform planning.

Foster collaborative approaches between researchers and policymakers.
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Integrate technology-enabled solutions in education policy research.
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Monitor and assess program effectiveness and educational impact.
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. Advocate for equity, inclusion, and quality education through research.
. Build critical thinking and problem-solving skills for policy design.
. Stay updated on global trends in education policy and innovation.
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Target Audience

Education policymakers and government officials

Academic researchers and university faculty

School administrators and principals

Education consultants and advisors

NGOs and non-profit education specialists

Curriculum developers and instructional designers
Graduate students in education and public policy
International development professionals in education reform
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Course Modules
Module 1: Foundations of Education Research

e Understanding research paradigms in education
e Quantitative vs. qualitative research methods
e Designing research questions for policy relevance



e Data collection techniques and ethics
e Case Study: Evidence-based reform in Finland’s education system

Module 2: Policy Analysis and Evaluation

e Principles of educational policy analysis

Tools for policy evaluation and impact assessment
Cost-benefit and feasibility studies

Linking policy goals to measurable outcomes

Case Study: Policy evaluation in Singapore’s school system

Module 3: Data-Driven Decision Making

Statistical analysis for education research

Predictive analytics and trend identification

Data visualization for policy communication

Using big data to inform policy decisions

Case Study: Using EdTech data to improve learning outcomes in India

Module 4: Stakeholder Engagement & Advocacy

Identifying key stakeholders in education reform

e Communication strategies for diverse audiences

Building partnerships for sustainable change

Advocacy techniques based on research evidence

Case Study: Community-driven education policy in Kenya

Module 5: Evidence-Based Policy Design

Translating research into actionable policy
Frameworks for policy development

Scenario planning and simulation exercises

Best practices in reform implementation

Case Study: Curriculum redesign in South Korea

Module 6: Monitoring & Evaluation

e Designing monitoring frameworks

Key performance indicators for education policy
Qualitative and quantitative evaluation methods
Reporting and feedback loops for policy adjustment
Case Study: Monitoring student outcomes in Brazil

Module 7: Technology & Innovation in Policy Research

Digital tools for education research

Al and machine learning for predictive insights
Online surveys and data collection platforms
Tech-enabled policy simulations

Case Study: Adaptive learning policies in the UAE

Module 8: Global Trends & Future of Education Policy



Emerging global education reform trends
Comparative analysis of international policies
Sustainable and inclusive policy practices
Preparing for 21st-century learning challenges
Case Study: OECD education policy frameworks

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

Group discussions and brainstorming sessions.
Hands-on exercises using real-world datasets.
Role-playing and scenario-based simulations.
Analysis of case studies to bridge theory and practice.
Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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