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Course Introduction

Education innovation has become a strategic priority for governments seeking to improve learning
outcomes, workforce readiness, equity, and national competitiveness. Education Innovation & Public Policy
in Public Sector Training Course explores how public sector institutions can design, implement, and scale
innovative education policies that respond to rapid technological change, demographic shifts, and evolving
labor market demands. Participants will examine policy innovation frameworks, evidence-based reforms,
digital learning strategies, public—private partnerships, and governance mechanisms that strengthen
education systems. The course emphasizes strategic alignment between education innovation, national
development plans, and sustainable public value creation.

The course provides a practical, policy-oriented approach to education reform, focusing on implementation
capacity, stakeholder engagement, financing models, and performance measurement. Participants will gain
skills to evaluate education policies, integrate innovation into public education systems, manage reform
risks, and ensure inclusivity and accountability. Through case studies and applied exercises, learners will
develop actionable strategies to modernize education delivery, improve policy coherence, and enhance the
effectiveness of public sector education interventions

Programme Curriculum

Education Innovation & Public Policy in Public Sector Training Course
Introduction

Education innovation has become a strategic priority for governments seeking to improve learning outcomes,
workforce readiness, equity, and national competitiveness. Education Innovation & Public Policy in Public
Sector Training Course explores how public sector institutions can design, implement, and scale innovative



education policies that respond to rapid technological change, demographic shifts, and evolving labor market
demands. Participants will examine policy innovation frameworks, evidence-based reforms, digital learning
strategies, public—private partnerships, and governance mechanisms that strengthen education systems. The
course emphasizes strategic alignment between education innovation, national development plans, and
sustainable public value creation.

The course provides a practical, policy-oriented approach to education reform, focusing on implementation
capacity, stakeholder engagement, financing models, and performance measurement. Participants will gain
skills to evaluate education policies, integrate innovation into public education systems, manage reform risks,
and ensure inclusivity and accountability. Through case studies and applied exercises, learners will develop
actionable strategies to modernize education delivery, improve policy coherence, and enhance the
effectiveness of public sector education interventions.

Course Objectives

Understand education innovation concepts and their relevance to public sector reform.
Analyze public policy frameworks supporting education system transformation.
Apply evidence-based policymaking tools in education reform.

Design innovative education policies aligned with national development goals.
Evaluate digital education and technology-enabled learning strategies.

Assess governance and institutional arrangements in public education systems.
Strengthen policy implementation and change management capacity.

Integrate equity, inclusion, and access considerations into education policy.
Analyze education financing and resource allocation models.

Apply monitoring and evaluation techniques to education innovation programs.

. Manage stakeholder engagement across government and non-state actors.

. ldentify risks and mitigation strategies in education policy innovation.

. Develop practical policy roadmaps for education system modernization.
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Organizational Benefits

e Improved capacity to design innovative education policies

e Stronger alignment between education reform and national priorities
e Enhanced effectiveness of public education programs

e Better integration of digital learning and innovation strategies

e Improved stakeholder coordination and policy coherence

e Strengthened accountability and performance measurement systems
¢ Increased institutional readiness for education reform

e More inclusive and equitable education policy outcomes

e Enhanced use of data and evidence in decision-making

e Long-term sustainability of education innovation initiatives

Target Audiences

e Public sector education policymakers
e Ministry of Education officials and planners



Public sector reform and strategy officers
Education program managers and administrators
Policy analysts and research officers

Local government education officials
Development partners and donor program staff
Education consultants and advisors

Course Duration: 10 days

Course Modules

Module 1: Foundations of Education Innovation

Define education innovation in public sector contexts

Examine global trends in education reform

Identify drivers of innovation in education systems

Analyze the role of government in innovation leadership

Review innovation models applicable to education policy
Case Study: National education innovation strategy implementation

Module 2: Public Policy Frameworks for Education

Understand public policy cycles and education reform

Analyze policy formulation and decision-making processes
Align education policy with national development agendas
Assess policy coherence across government sectors

Apply systems thinking to education policy design

Case Study: Policy coordination challenges in education reform

Module 3: Evidence-Based Education Policymaking

Use data and research to inform education policy
Interpret education statistics and performance indicators
Apply policy analysis tools and impact assessments
Integrate research findings into policy design

Address data gaps and evidence limitations

Case Study: Evidence-driven literacy policy reform

Module 4: Digital Transformation in Public Education

e Explore digital learning and education technology trends
e Evaluate e-learning and blended learning models
e Assess digital infrastructure and capacity needs



e Develop policies for technology integration in schools
e Address digital divide and access challenges
e Case Study: National rollout of digital learning platforms

Module 5: Curriculum Innovation and Skills Development

Align curricula with labor market and skills needs
Integrate STEM, digital skills, and lifelong learning
Promote competency-based education models

Support teacher capacity for innovative curricula

Review curriculum reform governance processes

Case Study: Skills-based curriculum reform in public education

Module 6: Teacher Policy and Professional Development

Analyze teacher recruitment and deployment policies

Design professional development and training frameworks

Promote innovation in teaching practices

Strengthen teacher motivation and performance systems

Align teacher policy with education innovation goals

Case Study: Teacher upskilling for education reform

Module 7: Education Financing and Resource Allocation

Review public education financing models

Analyze budgeting and expenditure efficiency

Explore results-based financing approaches

Mobilize private sector and donor resources

Ensure equity in resource allocation

Case Study: Financing innovation in public education systems

Module 8: Governance and Institutional Arrangements

Assess governance structures in education systems

Strengthen institutional coordination and accountability

Define roles of central and local governments

Improve regulatory and oversight mechanisms

Address institutional capacity constraints

Case Study: Governance reform in decentralized education systems

Module 9: Public—Private Partnerships in Education



Understand PPP models in education delivery

Evaluate benefits and risks of private sector engagement
Design regulatory frameworks for education PPPs

Manage contracts and performance oversight

Ensure public interest and quality assurance

Case Study: PPPs for education infrastructure and services

Module 10: Inclusive and Equitable Education Policy

Integrate equity and inclusion into policy design
Address gender, disability, and marginalized groups
Develop targeted interventions for vulnerable learners
Monitor equity outcomes in education programs
Promote social inclusion through education policy
Case Study: Inclusive education policy implementation

Module 11: Innovation in Assessment and Evaluation

Reform student assessment and examination systems
Use formative and competency-based assessments
Apply learning analytics for policy improvement

Align assessment with curriculum innovation

Manage assessment reform challenges

Case Study: National assessment reform initiative

Module 12: Policy Implementation and Change Management

Translate policy into operational programs

Manage organizational change in public institutions

Build implementation capacity and leadership

Address resistance to education reform

Monitor implementation progress and risks

Case Study: Managing resistance in education reform programs

Module 13: Monitoring, Evaluation, and Learning

Design M&E frameworks for education innovation

Define KPIs and performance indicators

Use evaluation findings for policy learning

Strengthen feedback loops and adaptive management

Report outcomes to stakeholders

Case Study: Impact evaluation of education innovation programs



Module 14: Stakeholder Engagement and Communication

Map stakeholders in education policy ecosystems

Design consultation and participation strategies

e Communicate reform objectives and progress

Manage political and social dynamics

Build public trust in education reform

Case Study: Stakeholder engagement in education policy reform

Module 15: Future Trends and Policy Roadmapping

Analyze emerging trends in education innovation

Anticipate policy challenges and opportunities

Develop long-term education policy roadmaps

Align innovation with sustainability goals

Prepare institutions for continuous reform

Case Study: Strategic roadmap for future-ready education systems

Training Methodology

Instructor-led presentations and policy briefings

Facilitated group discussions and peer learning

Applied policy analysis exercises

Case study reviews from global and regional contexts
Practical workshops and policy design simulations

Action planning and implementation roadmap development

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate


mailto:info@fineskilltrainingcenter.com

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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