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Course Introduction

E-Procurement Systems Intro Training Course is designed to equip professionals with the essential skills
and knowledge to efficiently manage procurement processes in a digital environment. This course provides
a comprehensive overview of modern e-procurement platforms, digital sourcing techniques, supplier
management, and automated purchasing workflows. Participants will gain practical insights into cost
reduction strategies, risk mitigation, compliance adherence, and the integration of procurement systems
with enterprise resource planning (ERP) software. By leveraging real-world scenarios and interactive case
studies, learners will develop the ability to optimize procurement operations while ensuring transparency
and accountability.

In addition, this course emphasizes the strategic impact of e-procurement on organizational performance. It
covers trending technologies such as Al-driven spend analytics, blockchain for supply chain security, and
cloud-based procurement solutions. Attendees will also explore ethical procurement practices, digital
contract management, and supplier collaboration tools. By the end of the program, participants will be
prepared to implement e-procurement strategies that drive efficiency, cost-effectiveness, and competitive
advantage within their organizations.

Programme Curriculum

E-Procurement Systems Intro Training Course
Introduction

E-Procurement Systems Intro Training Course is designed to equip professionals with the essential skills and
knowledge to efficiently manage procurement processes in a digital environment. This course provides a
comprehensive overview of modern e-procurement platforms, digital sourcing techniques, supplier
management, and automated purchasing workflows. Participants will gain practical insights into cost reduction



strategies, risk mitigation, compliance adherence, and the integration of procurement systems with enterprise
resource planning (ERP) software. By leveraging real-world scenarios and interactive case studies, learners will
develop the ability to optimize procurement operations while ensuring transparency and accountability.

In addition, this course emphasizes the strategic impact of e-procurement on organizational performance. It
covers trending technologies such as Al-driven spend analytics, blockchain for supply chain security, and cloud-
based procurement solutions. Attendees will also explore ethical procurement practices, digital contract
management, and supplier collaboration tools. By the end of the program, participants will be prepared to
implement e-procurement strategies that drive efficiency, cost-effectiveness, and competitive advantage within
their organizations.

Course Objectives
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Understand the fundamentals of e-procurement systems and digital purchasing workflows.
Analyze procurement processes to identify inefficiencies and cost-saving opportunities.
Develop skills in supplier selection, evaluation, and management using digital platforms.
Apply Al and analytics tools for spend analysis and demand forecasting.

Integrate e-procurement platforms with ERP and financial systems for seamless operations.
Implement risk management strategies in procurement processes.

Ensure compliance with procurement regulations, policies, and ethical standards.

Utilize cloud-based solutions to enhance collaboration with suppliers and stakeholders.
Optimize purchase-to-pay cycles through automation and digital tools.

Leverage blockchain technologies for secure and transparent procurement transactions.

. Design reporting and dashboard tools for effective procurement monitoring.
. Develop procurement strategies aligned with organizational goals.
. Evaluate real-world case studies to reinforce practical application of e-procurement principles.

Organizational Benefits
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Reduced procurement cycle times and operational costs.

Enhanced supplier collaboration and communication.

Improved transparency and auditability of procurement activities.

Minimized procurement risks and compliance violations.

Optimized spend management and budget allocation.

Streamlined purchase-to-pay processes through automation.

Data-driven decision-making for sourcing and procurement strategies.

Increased employee productivity and workflow efficiency.

Enhanced reporting, analytics, and procurement insights.

Strengthened strategic alignment between procurement and organizational objectives.

Target Audiences

P wbdhpe

Procurement managers and officers.

Supply chain and logistics professionals.

Financial controllers and accountants.

IT managers implementing ERP or procurement platforms.



Project managers overseeing procurement-related projects.
Government procurement officers.

Small and medium enterprise (SME) owners.

Professionals seeking digital transformation in procurement.
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Course Duration: 5 days

Course Modules

Module 1: Introduction to E-Procurement

Overview of e-procurement systems
Benefits of digital procurement
Key components of e-procurement platforms

Trends in digital procurement technology

Case Study: Successful implementation in a multinational organization
Interactive group activity: Mapping traditional vs. digital procurement processes

Module 2: Supplier Selection and Management

Criteria for supplier evaluation

Supplier onboarding and relationship management
Performance monitoring and KPIs

Risk assessment and mitigation strategies

Case Study: Supplier consolidation strategy

Practical exercise: Supplier scoring matrix

Module 3: Digital Sourcing Techniques

Strategic sourcing methods

E-tendering and online auctions

Cost-benefit analysis using digital tools

Negotiation strategies for e-procurement

Case Study: Reducing procurement costs through e-sourcing
Hands-on simulation: Conducting a digital tender

Module 4: Purchase-to-Pay Automation

Automated requisitions and approvals

Purchase order generation and tracking

Invoice processing and electronic payment methods
Workflow optimization techniques

Case Study: Streamlining P2P in a global enterprise



e Exercise: Configuring automated approval workflows

Module 5: Integrating E-Procurement with ERP

ERP modules relevant to procurement
System integration best practices

Data synchronization and reporting

Monitoring procurement KPIs through ERP

Case Study: ERP-procurement integration success story
Practical demo: ERP dashboard analysis

Module 6: Risk Management in E-Procurement

Identifying procurement risks

Supplier risk assessment frameworks

Fraud prevention and audit trails

Contingency planning in digital procurement
Case Study: Managing supply chain disruptions
Exercise: Risk scoring and mitigation plan

Module 7: Compliance and Ethical Procurement

Legal and regulatory considerations

Ethical sourcing principles

Anti-bribery and corruption policies
Documentation and audit compliance

Case Study: Government compliance framework
Workshop: Drafting an ethical procurement policy

Module 8: Emerging Technologies in E-Procurement

Al and analytics for spend management
Blockchain applications in procurement
Cloud-based procurement platforms

Digital dashboards and KPI tracking

Case Study: Al-driven procurement optimization
Group activity: Technology adoption strategy

Training Methodology

¢ Interactive lectures and presentations



Hands-on practical exercises and simulations
Case study analysis and discussions

Group activities and role-playing scenarios
Step-by-step software demonstrations
Quizzes and assessments to reinforce learning

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location
10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location Price

31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/e-procurement-systems-intro-training-course

