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Course Introduction

E-Commerce Project Delivery Fundamentals Training Course is designed to equip professionals with

essential skills for managing and delivering successful e-commerce projects. Participants will explore the

latest project management methodologies, digital commerce strategies, and operational best practices to

enhance online business performance. With the rapid growth of global e-commerce, mastering project

delivery fundamentals has become crucial for achieving efficiency, scalability, and customer satisfaction.

This course integrates practical case studies and hands-on exercises to ensure participants can apply

theory directly to real-world e-commerce environments.

Through this training, learners will gain in-depth knowledge of project planning, execution, and monitoring

within digital commerce landscapes. The course emphasizes modern tools, agile frameworks, and

stakeholder management strategies that drive e-commerce success. Participants will learn to optimize

workflows, reduce project risks, and align deliverables with organizational goals, making them valuable

assets in the e-commerce sector. The program is suitable for professionals aiming to strengthen their

project delivery competencies and leverage trending digital commerce innovations.

Programme Curriculum

 E-Commerce Project Delivery Fundamentals Training Course 

Introduction 

E-Commerce Project Delivery Fundamentals Training Course is designed to equip professionals with essential

skills for managing and delivering successful e-commerce projects. Participants will explore the latest project

management methodologies, digital commerce strategies, and operational best practices to enhance online

business performance. With the rapid growth of global e-commerce, mastering project delivery fundamentals

has become crucial for achieving efficiency, scalability, and customer satisfaction. This course integrates



practical case studies and hands-on exercises to ensure participants can apply theory directly to real-world e-

commerce environments. 

Through this training, learners will gain in-depth knowledge of project planning, execution, and monitoring within

digital commerce landscapes. The course emphasizes modern tools, agile frameworks, and stakeholder

management strategies that drive e-commerce success. Participants will learn to optimize workflows, reduce

project risks, and align deliverables with organizational goals, making them valuable assets in the e-commerce

sector. The program is suitable for professionals aiming to strengthen their project delivery competencies and

leverage trending digital commerce innovations. 

Course Objectives 

By the end of this course, participants will be able to: 

1.      Understand the fundamentals of e-commerce project delivery and digital business strategy. 

2.      Apply agile and lean project management methodologies to e-commerce projects. 

3.      Develop effective project plans and timelines for online business initiatives. 

4.      Utilize modern digital tools for project tracking, communication, and collaboration. 

5.      Manage stakeholders and ensure alignment between business and technical teams. 

6.      Identify risks and implement mitigation strategies in e-commerce project execution. 

7.      Optimize online workflows for operational efficiency and customer satisfaction. 

8.      Monitor project performance using KPIs and data-driven decision-making. 

9.      Integrate user experience (UX) and customer journey insights into project planning. 

10.  Leverage analytics to improve project delivery and e-commerce outcomes. 

11.  Execute successful product launches and marketing campaigns within project timelines. 

12.  Incorporate sustainability and scalability principles in e-commerce projects. 

13.  Conduct post-project evaluations to identify lessons learned and future improvements. 

Organizational Benefits 

·         Improved project efficiency and delivery timelines. 

·         Enhanced customer experience and satisfaction in e-commerce platforms. 

·         Reduced operational risks and improved risk management. 

·         Optimized digital workflows and team collaboration. 

·         Increased alignment between business objectives and technical execution. 

·         Higher return on investment for e-commerce initiatives. 

·         Strengthened stakeholder communication and engagement. 



·         Improved data-driven decision-making and performance tracking. 

·         Enhanced team capability in digital project management. 

·         Greater adaptability to emerging e-commerce technologies and trends. 

Target Audiences 

1.      E-commerce project managers 

2.      Digital marketing professionals 

3.      IT and software development teams 

4.      Business analysts 

5.      Operations managers 

6.      Product managers 

7.      Entrepreneurs launching online businesses 

8.      Consultants in digital commerce strategy 

Course Duration: 5 days 

Course Modules 

Module 1: Introduction to E-Commerce Project Delivery 

·         Overview of e-commerce ecosystems 

·         Fundamentals of project delivery in digital commerce 

·         Key success factors for e-commerce projects 

·         Trends in online business strategies 

·         Case study: Successful e-commerce platform launch 

·         Practical exercise: Mapping project stakeholders 

Module 2: Agile and Lean Methodologies for E-Commerce 

·         Introduction to agile frameworks (Scrum, Kanban) 

·         Lean project management principles 

·         Applying sprints to online projects 

·         Managing agile teams effectively 

·         Case study: Agile implementation in e-commerce 

·         Practical exercise: Creating a sprint backlog 

Module 3: Project Planning and Timeline Management 



·         Setting objectives and milestones 

·         Developing project schedules 

·         Resource allocation and task prioritization 

·         Timeline tracking and adjustments 

·         Case study: Timely delivery of an online store 

·         Practical exercise: Gantt chart creation 

Module 4: Tools for E-Commerce Project Management 

·         Project management software overview 

·         Collaboration and communication tools 

·         Task tracking and reporting systems 

·         Integration with analytics and CRM platforms 

·         Case study: Tool implementation for project efficiency 

·         Practical exercise: Tool setup simulation 

Module 5: Stakeholder Management and Communication 

·         Identifying key stakeholders 

·         Effective communication strategies 

·         Managing expectations and feedback 

·         Conflict resolution techniques 

·         Case study: Stakeholder alignment in a marketplace project 

·         Practical exercise: Communication plan development 

Module 6: Risk Management in E-Commerce Projects 

·         Common risks in digital projects 

·         Risk assessment frameworks 

·         Mitigation and contingency planning 

·         Monitoring and reporting risks 

·         Case study: Risk management in a payment gateway project 

·         Practical exercise: Risk register creation 

Module 7: Performance Monitoring and KPIs 

·         Defining project success metrics 



·         Monitoring online performance indicators 

·         Data-driven decision-making 

·         Reporting and feedback loops 

·         Case study: KPI tracking in an e-commerce launch 

·         Practical exercise: Dashboard creation 

Module 8: Post-Project Evaluation and Continuous Improvement 

·         Conducting project reviews 

·         Lessons learned documentation 

·         Process improvement strategies 

·         Future-proofing e-commerce projects 

·         Case study: Post-launch evaluation of an e-commerce platform 

·         Practical exercise: Action plan for future projects 

Training Methodology 

·         Interactive instructor-led sessions 

·         Hands-on exercises and simulations 

·         Real-world case studies analysis 

·         Group discussions and peer learning 

·         Project-based assignments for practical application 

·         Continuous feedback and assessment 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification                                               

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes              

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

mailto:info@fineskilltrainingcenter.com


d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/e-commerce-project-delivery-fundamentals-training-course

