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Course Introduction

The rapidly evolving landscape of public administration demands governments to implement robust

diversity and inclusion strategies. Diversity & Inclusion Strategy in Government Training Course equips

participants with cutting-edge knowledge and practical tools to foster equitable workplaces, promote cultural

competency, and enhance organizational performance. By integrating global best practices with local

governance requirements, participants will gain actionable insights to create inclusive policies and

programs that drive citizen trust and employee engagement. Key trends such as equity-driven leadership,

inclusive policymaking, and organizational change management are central to this curriculum.

In addition to policy implementation, this course emphasizes data-driven approaches, ethical leadership,

and innovative stakeholder engagement strategies. Participants will explore case studies highlighting

successful diversity initiatives within government institutions, enabling them to translate theory into practice

effectively. The program leverages interactive methodologies, including workshops, simulations, and

collaborative exercises, ensuring participants develop practical competencies to design, execute, and

evaluate comprehensive diversity and inclusion frameworks.

Programme Curriculum

 Diversity & Inclusion Strategy in Government Training Course 

Introduction

The rapidly evolving landscape of public administration demands governments to implement robust diversity

and inclusion strategies. Diversity & Inclusion Strategy in Government Training Course equips participants with

cutting-edge knowledge and practical tools to foster equitable workplaces, promote cultural competency, and

enhance organizational performance. By integrating global best practices with local governance requirements,



participants will gain actionable insights to create inclusive policies and programs that drive citizen trust and

employee engagement. Key trends such as equity-driven leadership, inclusive policymaking, and organizational

change management are central to this curriculum. 

In addition to policy implementation, this course emphasizes data-driven approaches, ethical leadership, and

innovative stakeholder engagement strategies. Participants will explore case studies highlighting successful

diversity initiatives within government institutions, enabling them to translate theory into practice effectively. The

program leverages interactive methodologies, including workshops, simulations, and collaborative exercises,

ensuring participants develop practical competencies to design, execute, and evaluate comprehensive diversity

and inclusion frameworks. 

Course Objectives

By the end of this course, participants will be able to: 

1.      Understand the core principles of diversity, equity, and inclusion in government. 

2.      Design effective diversity policies aligned with organizational goals. 

3.      Develop strategies for inclusive recruitment and retention. 

4.      Implement cultural competency programs across departments. 

5.      Measure diversity and inclusion performance using data-driven metrics. 

6.      Address unconscious bias and promote inclusive decision-making. 

7.      Foster an organizational culture that supports equity and belonging. 

8.      Engage diverse stakeholders in policy formulation and service delivery. 

9.      Navigate legal and ethical considerations in diversity initiatives. 

10.  Apply change management strategies to diversity programs. 

11.  Leverage technology to enhance inclusion and accessibility. 

12.  Evaluate the impact of diversity initiatives through case studies. 

13.  Communicate the value of diversity and inclusion to leadership and employees. 

Organizational Benefits 

·         Improved employee engagement and morale 

·         Enhanced public trust and transparency 

·         Stronger collaboration across departments 

·         Increased innovation through diverse perspectives 

·         Greater compliance with legal and ethical standards 

·         Attraction and retention of top talent 

·         Strengthened leadership and governance capabilities 



·         Enhanced citizen-centric service delivery 

·         Reduced workplace discrimination and conflicts 

·         Measurable improvements in performance and productivity 

Target Audiences 

·         Government policymakers and strategists 

·         Human resource professionals in public sector organizations 

·         Department heads and managers 

·         Diversity and inclusion officers 

·         Public service leaders and executives 

·         Legal and compliance officers 

·         Training and development specialists 

·         Community engagement coordinators 

Course Duration: 5 days 

Course Modules 

Module 1: Foundations of Diversity & Inclusion 

·         Understanding diversity, equity, and inclusion concepts 

·         Exploring global trends and best practices 

·         Identifying organizational diversity gaps 

·         Impact of inclusive policies on public service delivery 

·         Case study: Successful diversity integration in municipal governance 

·         Interactive exercise: Organizational self-assessment 

Module 2: Inclusive Leadership in Government 

·         Defining inclusive leadership qualities 

·         Building cultural intelligence in leadership teams 

·         Addressing bias in decision-making 

·         Promoting mentorship and sponsorship programs 

·         Case study: Leadership transformation through inclusion policies 

·         Group activity: Leadership action plan development 

Module 3: Recruitment and Talent Management 



·         Strategies for equitable recruitment and selection 

·         Developing unbiased job descriptions and interviews 

·         Retention strategies for diverse talent 

·         Inclusive succession planning 

·         Case study: Implementing equitable hiring policies in a government department 

·         Workshop: Redesigning recruitment processes 

Module 4: Cultural Competency and Training 

·         Understanding cross-cultural communication 

·         Designing and delivering cultural competency training 

·         Evaluating training effectiveness 

·         Addressing language and accessibility barriers 

·         Case study: Effective cultural competency programs in government institutions 

·         Simulation: Role-playing challenging workplace scenarios 

Module 5: Policy Development and Implementation 

·         Frameworks for inclusive policy design 

·         Aligning policies with organizational goals 

·         Stakeholder consultation and engagement strategies 

·         Monitoring policy compliance 

·         Case study: Crafting and implementing inclusive government policies 

·         Group exercise: Policy drafting workshop 

Module 6: Performance Measurement and Evaluation 

·         Establishing diversity metrics and KPIs 

·         Using data analytics to assess inclusion efforts 

·         Benchmarking against best practices 

·         Reporting and communication of outcomes 

·         Case study: Data-driven evaluation of inclusion programs 

·         Exercise: Designing a diversity dashboard 

Module 7: Change Management for Inclusion 

·         Principles of organizational change management 



·         Overcoming resistance to diversity initiatives 

·         Integrating inclusion into organizational culture 

·         Communicating change effectively 

·         Case study: Change management success stories in government 

·         Role-play: Change adoption strategies 

Module 8: Technology and Innovation for Inclusion 

·         Leveraging HR tech for equitable practices 

·         Tools for accessibility and engagement 

·         Using AI to reduce bias in decision-making 

·         Innovative approaches for inclusive service delivery 

·         Case study: Digital tools improving inclusion in public services 

·         Hands-on session: Technology adoption plan 

Training Methodology 

·         Interactive lectures and presentations 

·         Case study analysis and discussions 

·         Hands-on workshops and simulations 

·         Group exercises and role-playing 

·         Peer-to-peer knowledge sharing 

·         Continuous feedback and reflection sessions 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes 

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

mailto:info@fineskilltrainingcenter.com


d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/diversity-inclusion-strategy-in-government-training-course

