Dispute Resolution Mechanisms for Cooperative

Conflicts Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Effective conflict resolution in cooperatives is a cornerstone of sustainable governance and long-term organi zational
success. Cooperative societies, by nature, bring together individuals with diverse backgrounds, interests, and
expectations. As such, disputes are inevitable and can stem from governance issues, financial mismanagement,
leadership conflicts, or member disagreements. Training Course on Dispute Resolution Mechanisms for Cooperative
Conflicts offers a practical and structured approach to resolving internal and external disputesin cooperatives using
alternative dispute resolution (ADR), mediation, arbitration, and negotiation strategies grounded in both local and
international frameworks.

With growing emphasis on cooperative governance, ethical leadership, and organizational
transparency, equipping cooperative leaders, board members, legal professionas, and compliance
officers with robust conflict resolution skillsis no longer optional—it's essential. This course
delivers hands-on tools, real-world case studies, and actionable knowledge aligned with best
practices and legal standards, ensuring that cooperatives can resolve conflicts efficiently, protect
their reputation, and maintain member trust.
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With growing emphasis on cooperative governance, ethical leadership, and organizational transparency, equipping
cooperative leaders, board members, legal professionals, and compliance officers with robust conflict resolution skillsis no
longer optional—it's essential. This course delivers hands-on tools, real-world case studies, and actionable knowledge
aligned with best practices and legal standards, ensuring that cooperatives can resolve conflicts efficiently, protect their
reputation, and maintain member trust.

Course Objectives

By the end of the course, participants will be able to:

1. Understand key dispute resolution mechanisms applicable to cooperatives.
Identify common sources of conflict within cooperative structures.
Apply principles of mediation, arbitration, and negotiation in conflict scenarios.
Analyze cooperative governance structures that affect conflict dynamics.
Develop internal policies for proactive dispute prevention and management.
Understand legal frameworks governing dispute resolution in cooperatives.
Enhance communication skills for resolving conflicts constructively.
Utilize digital toolsin cooperative dispute tracking and resolution.
Assess the impact of unresolved disputes on cooperative performance.
Explore cross-cultural and gender-sensitive dispute resolution strategies.
. Build institutional capacity for sustainable conflict resolution.
. Integrate ethics and transparency in conflict management approaches.
. Evaluate the effectiveness of different dispute resolution models.
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Target Audiences

1. Cooperative Board Members
Legal and Compliance Officers
Cooperative Union Leaders
Policy Makers in Cooperative Devel opment
Community Development Officers
Governance & Risk Managers
Dispute Resolution Practitioners
Cooperative Auditors and Consultants
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Course Duration: 5 days
Course Modules

Module 1: Foundations of Conflict in Cooper atives
e Understanding the cooperative structure and its vulnerabilities
e Sources and categories of conflictsin cooperative societies
Conflict lifecycle: escalation and resolution stages
Therole of leadership in dispute emergence
Impact of unresolved disputes on cooperative growth
Case Study: Governance conflictsin arural savings cooperative

Module 2: Legal and Regulatory Frameworks

National cooperative laws and dispute resolution clauses
Role of cooperative tribunals and courts

International legal instruments affecting cooperatives
Legal rights and obligations of members

Enforceability of arbitration and mediation decisions



e Case Study: Legal intervention in a cooperative land dispute

Module 3: Mediation Strategies for Cooper ative Disputes
e Mediation process and key principles
Preparing for mediation: roles and responsibilities
Selecting neutral mediators
Voluntary vs. mandatory mediation processes
Communication and confidentiality in mediation
Case Study: Successful mediation in aleadership succession conflict

Module 4: Arbitration in Cooper ative Conflict Resolution
o Arbitration agreements and enforcement
Selecting arbitrators and setting procedures
Cost and time efficiency of arbitration
Arbitrator neutrality and conflict of interest
Drafting binding arbitration clauses
Case Study: Arbitration in afailed joint venture cooperative

Module 5: Negotiation Techniquesand Tools
¢ Negotiation models and frameworks (e.g., BATNA, principled negotiation)
Preparing for negotiations in cooperative settings
Building trust and reducing resistance
Managing emotional dynamics during negotiation
Recording and implementing negotiated agreements
Case Study: Negotiated settlement over profit-sharing dispute

Module 6: Internal Dispute Resolution Systems
o Establishing in-house conflict resolution units
Conflict prevention policies and by-laws
Conflict mapping and stakeholder analysis
Grievance redress mechanisms
Role of training and sensitization
Case Study: Internal policy reform for dispute resolution in a housing cooperative

Module 7: Gender and Cultural Sensitivity in Conflict Resolution
o Identifying gendered aspects of conflict

Promoting inclusion and equity in resolution processes

Cultural competence in communication and mediation

Challenges in implementing culturally sensitive policies

Tools for inclusive conflict resolution

Case Study: Women-led resolution in afarming cooperative

Module 8: Technology and Innovation in Dispute Resolution

e Using digital platforms for dispute reporting and tracking
Virtual mediation and arbitration tools
Mobile apps for member feedback and grievance management
Data-driven approaches to identify dispute trends
Tech integration in legal documentation and transparency
Case Study: Digital resolution platform in ayouth cooperative

Training M ethodology



Interactive lectures and expert presentations

Group exercises and simulations

Live mediation and negotiation role plays
Real-world case study analysis

o Peer-to-peer knowledge exchange

Take-home tools and templates for cooperative use

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/dispute-resolution-mechanisms-for-cooperative-conflicts-training-course

