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Category Insurance Duration 5 Days

Base Fee $1,100 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

In today's era of increasing climate change, natural disasters, and complex emergencies, Disaster Response and Claims

Management has become a critical component of crisis preparedness and insurance management. Training Course on

Disaster Response and Claims Management equips participants with the necessary knowledge and tools to efficiently

respond to emergencies, manage large-scale claims, and enhance organizational resilience. Whether dealing with

floods, hurricanes, earthquakes, or industrial accidents, the goal is to reduce response time and optimize claims

handling to support communities and businesses in recovery efforts.

Designed by industry experts, this course integrates risk assessment, emergency operations
planning, claims adjustment procedures, and stakeholder communication strategies. It leverages
real-world case studies, hands-on exercises, and expert lectures to ensure participants leave with
practical skills applicable to global and local disasters. Participants will walk away with enhanced
abilities in loss assessment, data documentation, and disaster recovery planning.

Programme Curriculum

Disaster Response and Claims Management Training Course

Introduction

In today's era of increasing climate change, natural disasters, and complex emergencies, Disaster Response and Claims

Management has become a critical component of crisis preparedness and insurance management. Disaster Response and

Claims Management Training Course equips participants with the necessary knowledge and tools to efficiently respond to

emergencies, manage large-scale claims, and enhance organizational resilience. Whether dealing with floods, hurricanes,

earthquakes, or industrial accidents, the goal is to reduce response time and optimize claims handling to support

communities and businesses in recovery efforts.



Designed by industry experts, this course integrates risk assessment, emergency operations planning, claims adjustment

procedures, and stakeholder communication strategies. It leverages real-world case studies, hands-on exercises, and expert

lectures to ensure participants leave with practical skills applicable to global and local disasters. Participants will walk

away with enhanced abilities in loss assessment, data documentation, and disaster recovery planning.

Course Objectives

1. Understand the core principles of disaster risk management and emergency planning.

2. Identify types of disasters and analyze their financial and social impact.

3. Master the claims processing lifecycle during post-disaster scenarios.

4. Apply best practices in rapid damage assessment and loss estimation.

5. Enhance skills in crisis communication and stakeholder engagement.

6. Utilize geospatial and AI tools for damage mapping and data collection.

7. Develop and implement business continuity and recovery strategies.

8. Navigate the legal and regulatory frameworks governing disaster claims.

9. Strengthen capabilities in insurance fraud detection during crisis events.

10. Use real-time reporting tools for decision-making in emergencies.

11. Coordinate multi-agency response in emergency operation centers (EOCs).

12. Develop resilience-building strategies for at-risk communities.

13. Practice incident command systems (ICS) for structured response efforts.

Target Audience

1. Insurance Claims Adjusters

2. Emergency Management Professionals

3. Disaster Relief Coordinators

4. Risk & Compliance Officers

5. Government and NGO Workers

6. Public Safety and First Responders

7. Corporate Risk Managers

8. Environmental and Infrastructure Engineers

Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Disaster Response and Risk Assessment

Overview of disaster typologies and classifications

Global and regional risk patterns

Hazard vulnerability assessments

Tools for forecasting and early warning systems

Emergency preparedness planning

Case Study: FEMA’s disaster risk management strategies

Module 2: Claims Management in Disaster Events

Types of insurance and disaster coverage

Steps in claims processing and documentation

Damage assessment tools and techniques

Role of loss adjusters and surveyors

Claims fraud and regulatory compliance

Case Study: Hurricane Katrina insurance claims analysis

Module 3: Emergency Operations and Incident Command Systems (ICS)



Structure and function of ICS

Roles and responsibilities in EOCs

Coordination across multiple agencies

Incident action planning and resource allocation

Real-time communication protocols

Case Study: California wildfires ICS implementation

Module 4: Legal, Regulatory, and Ethical Considerations

National and international disaster laws

Ethics in emergency and claims management

Data protection and privacy issues

Regulatory requirements for insurance providers

Ethical dilemma simulations

Case Study: Legal disputes in earthquake compensation in Turkey

Module 5: Technology in Disaster Response and Claims Management

GIS and satellite imagery for damage analysis

Mobile apps and drones for rapid response

AI and machine learning in fraud detection

Cloud-based data storage and communication

Automation in claim settlement

Case Study: Use of AI by insurers during Cyclone Amphan in India

Module 6: Crisis Communication and Stakeholder Engagement

Building a disaster communication plan

Media management during crisis events

Internal and external stakeholder engagement

Culturally responsive communication

Post-disaster public relations

Case Study: BP Oil Spill crisis communication response

Module 7: Post-Disaster Recovery and Business Continuity Planning

Short-term and long-term recovery strategies

Community rebuilding frameworks

Business impact analysis (BIA)

Creating and testing business continuity plans

Funding sources and government aid

Case Study: Japan's recovery post-2011 tsunami

Module 8: Simulation and Evaluation

Interactive disaster scenario simulations

Decision-making under pressure exercises

Evaluation of claim response efficiency

Role-playing: Coordination and leadership

Final project and group presentations

Case Study: Multi-agency response to COVID-19 lockdown claims

Training Methodology

Instructor-led live online sessions

Interactive group discussions and breakout sessions



Real-world case study analysis and problem-solving

Scenario-based simulations and role-plays

Digital toolkits and post-training support materials

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful

completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/disaster-response-and-claims-management-training-course

