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Course Introduction

Digital transformation has become a critical driver for organizational growth, competitive advantage, and
innovation in the modern business landscape. Organizations are increasingly adopting digital tools, agile
frameworks, and intelligent automation to streamline processes, enhance customer experience, and
optimize performance. Effective project management plays a pivotal role in successfully implementing
digital transformation initiatives, ensuring timely delivery, risk mitigation, and alignment with business
objectives. Digital Transformation Project Management Training Course equips participants with advanced
knowledge and practical skills to lead digital transformation projects with strategic insight and operational
efficiency.

Participants will gain hands-on experience in digital project planning, resource management, change
management, and performance monitoring. The course emphasizes integrating emerging technologies,
such as Al, cloud computing, and IoT, into project workflows. Through case studies and interactive
modules, learners will develop the ability to manage complex digital projects, foster innovation, and drive
sustainable organizational growth. This course is designed for professionals seeking to enhance their
project management capabilities in the context of digital transformation initiatives.

Programme Curriculum

Digital Transformation Project Management Training Course
Introduction

Digital transformation has become a critical driver for organizational growth, competitive advantage, and
innovation in the modern business landscape. Organizations are increasingly adopting digital tools, agile
frameworks, and intelligent automation to streamline processes, enhance customer experience, and optimize
performance. Effective project management plays a pivotal role in successfully implementing digital



transformation initiatives, ensuring timely delivery, risk mitigation, and alignment with business objectives.
Digital Transformation Project Management Training Course equips participants with advanced knowledge and
practical skills to lead digital transformation projects with strategic insight and operational efficiency.

Participants will gain hands-on experience in digital project planning, resource management, change
management, and performance monitoring. The course emphasizes integrating emerging technologies, such as
Al, cloud computing, and 10T, into project workflows. Through case studies and interactive modules, learners
will develop the ability to manage complex digital projects, foster innovation, and drive sustainable
organizational growth. This course is designed for professionals seeking to enhance their project management
capabilities in the context of digital transformation initiatives.

Course Objectives
By the end of this course, participants will be able to:
1. Master digital transformation strategies and agile project management methodologies.
2. Utilize Al and machine learning tools to optimize project outcomes.
3.  Develop digital roadmaps aligned with organizational vision and goals.
4.  Apply data-driven decision-making in project planning and execution.
5.  Enhance stakeholder engagement through digital collaboration platforms.
6. Implement risk management strategies in complex digital environments.
7. Integrate cloud computing and loT technologies into project workflows.
8.  Lead cross-functional teams in digital innovation initiatives.
9.  Foster a culture of continuous improvement and digital agility.
10. Monitor project KPIs using advanced analytics and reporting tools.
11. Navigate digital change management challenges effectively.
12. Leverage digital dashboards and automation for process optimization.
13. Design scalable solutions for long-term digital transformation success.
Organizational Benefits
Accelerates digital transformation initiatives.
Enhances operational efficiency through automation and optimization.
Improves stakeholder communication and collaboration.
Reduces project risks and enhances decision-making.
Strengthens competitive advantage in digital markets.
Aligns project outcomes with strategic business goals.

Encourages innovation and adaptability in teams.



Provides actionable insights through data analytics.
Supports sustainable growth through technology integration.
Builds internal capability for managing future digital projects.
Target Audiences
Project managers seeking digital transformation expertise.
IT managers and technology leaders.
Business analysts involved in digital initiatives.
Operations and process improvement managers.
C-level executives and decision-makers.
Change management professionals.
Digital strategy and innovation teams.
Consultants supporting organizational transformation.
Course Duration: 10 days
Course Modules
Module 1: Introduction to Digital Transformation
Understanding digital transformation trends and opportunities.
Key drivers of digital change in organizations.
Role of technology in strategic decision-making.
Digital maturity assessment frameworks.

Business case development for digital projects.

Case Study: Successful digital transformation in a multinational firm.

Module 2: Agile Project Management for Digital Projects
Agile principles and frameworks for digital initiatives.
Scrum, Kanban, and hybrid project management approaches.
Sprint planning, backlog management, and task prioritization.
Stakeholder communication in agile projects.
Metrics and reporting for agile project performance.
Case Study: Agile adoption in a large-scale software project.

Module 3: Digital Strategy and Roadmapping



Defining digital vision and strategic objectives.

Aligning technology initiatives with business goals.

Roadmap creation for digital transformation projects.

Prioritizing initiatives based on impact and feasibility.

Measuring success through KPIs and analytics.

Case Study: Roadmap implementation in a healthcare organization.
Module 4: Emerging Technologies in Projects

Overview of Al, 10T, and cloud computing applications.

Selecting technology solutions for project requirements.

Integration challenges and solutions.

Evaluating ROI of digital technology adoption.

Best practices for technology-driven project management.

Case Study: Al implementation in retail operations.
Module 5: Change Management and Digital Adoption

Managing organizational change in digital projects.

Communication strategies for digital adoption.

Overcoming resistance to change.

Employee engagement techniques.

Training and support plans for digital initiatives.

Case Study: Change management in a banking transformation project.
Module 6: Digital Risk and Compliance Management

Identifying risks in digital transformation projects.

Cybersecurity and data privacy considerations.

Regulatory compliance and legal challenges.

Risk mitigation frameworks and strategies.

Crisis management in digital initiatives.

Case Study: Risk management in a fintech project.
Module 7: Data Analytics and Decision-Making

Leveraging data for project planning and monitoring.



KPls, dashboards, and reporting techniques.

Predictive analytics for project forecasting.

Data-driven decision-making frameworks.

Visualization tools for stakeholder communication.

Case Study: Data analytics in supply chain digitization.
Module 8: Resource Management and Team Leadership

Planning and allocating resources efficiently.

Leading cross-functional teams in digital projects.

Conflict resolution and team collaboration techniques.

Enhancing team productivity with digital tools.

Performance evaluation and feedback mechanisms.

Case Study: Team leadership in an IT transformation project.
Module 9: Process Optimization through Digital Tools

Streamlining workflows using digital technologies.

Business process reengineering for efficiency.

Automation opportunities and best practices.

Monitoring process improvements with analytics.

Continuous improvement methodologies.

Case Study: Process optimization in a manufacturing company.
Module 10: Budgeting and Financial Management in Digital Projects

Cost estimation and financial planning for digital initiatives.

Budget tracking and variance analysis.

ROI measurement of digital investments.

Resource allocation and cost optimization.

Financial reporting for project stakeholders.

Case Study: Budget management in a cloud migration project.
Module 11: Customer Experience in Digital Projects

Enhancing customer engagement with digital tools.

User experience design and implementation.



Feedback mechanisms and iterative improvements.

Personalization and customer journey mapping.

Aligning customer outcomes with project goals.

Case Study: Digital customer experience transformation in e-commerce.
Module 12: Project Monitoring and Performance Evaluation

Monitoring project milestones and deliverables.

Performance measurement using dashboards and KPIs.

Risk and issue tracking techniques.

Continuous monitoring and improvement strategies.

Reporting to stakeholders and management.

Case Study: Performance evaluation in a telecom digital project.
Module 13: Digital Transformation Governance

Establishing governance frameworks for digital projects.

Roles, responsibilities, and accountability mechanisms.

Policy creation and compliance monitoring.

Governance for multi-project environments.

Decision-making authority and escalation procedures.

Case Study: Governance framework in a global IT rollout.
Module 14: Innovation Management in Digital Projects

Encouraging creative solutions in project teams.

Idea generation, evaluation, and implementation.

Innovation metrics and monitoring.

Scaling innovative solutions across projects.

Collaboration for innovation with stakeholders.

Case Study: Innovative product development in a tech startup.
Module 15: Capstone Project and Integration

Integrating learnings from all modules into a digital project plan.

Presenting project proposals to stakeholders.

Applying risk, change, and resource management strategies.



Final project review and feedback sessions.

Continuous learning and improvement in real-world projects.

Case Study: Capstone project simulation with peer evaluation.
Training Methodology

Interactive lectures with real-world examples.

Hands-on exercises and practical assignments.

Group discussions and peer learning sessions.

Case studies analysis from multiple industries.

Simulations and project management tools practice.

Continuous assessment through quizzes and practical tasks.
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

09 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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$2,200

$2,200

$2,200

$2,200

$2,200

$2,200
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