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Course Introduction

In today’ s rapidly evolving digital economy, governments and public sector organizations are embracing Digital
Transformation in Public Financial Management (PFM) to enhance transparency, accountability, and efficiency. With
the integration of big data analytics, cloud computing, blockchain, e-government platforms, and artificial intelligence
(Al), public ingtitutions can streamline revenue mobilization, budget execution, procurement, and expenditure control
while strengthening fiscal discipline. Digital Transformation of Public Financial Management Training Course equips
professionals with the essential knowledge and practical toolsto drive smart governance, financial innovation, and
digital PFM modernization in alignment with global best practices.

The program emphasi zes data-driven decision-making, financial digitalization, cybersecurity, and e-
governance frameworks to empower participants in transforming public finance systems for
improved service delivery. Through interactive sessions, real-world case studies, and practical
modules, participants will gain insightsinto implementing ICT-enabled reforms, digital tax systems,
fintech solutions, blockchain in financial reporting, and automated risk management frameworks.
By the end of the training, learners will be prepared to design, manage, and lead digital financial
governance strategies that ensure transparency, accountability, and resilience in public financial
management.
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Course Objectives

1. Understand the fundamentals of digital transformation in PFM.
Apply dataanalytics and Al in public finance decision-making.
Enhance fiscal transparency and accountability using technology.
Explore blockchain solutions for financial reporting.
Strengthen cybersecurity frameworksin digital finance systems.
Leverage cloud-based financial management systems.
Integrate digital tax administration platforms.
Improve public procurement systems through e-platforms.
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Foster smart governance and financial innovation.

Align PFM reforms with international best practices.

. Analyze case studies of successful digital PFM reforms.

. Implement ICT-enabled budgeting and expenditure monitoring.
. Develop astrategic roadmap for PFM modernization.
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Target Audiences

1. Government finance officers
Public sector accountants and auditors
Budget and expenditure analysts
ICT managers in government agencies
Policy makers and regul ators
Development partners and donor agencies
Internal and external auditors
Public procurement specialists

© No g krwDN

Course Duration: 10 days
Course Modules

Module 1: Introduction to Digital Transformation in PFM

e Overview of digital governancein public finance
Evolution of technology in PFM reforms
Key benefits of digital transformation in fiscal management
Barriers and enablers of digital adoption
International frameworks guiding PFM digitalization
Case Study: Rwanda’ s digital PFM moder nization

Module 2: Data Analyticsand Al in Public Financial Management



Role of big datain financia decision-making

Machine learning applicationsin budgeting and auditing
Predictive analytics for revenue forecasting

Al-driven fraud detection tools

Data governance and quality management

Case Sudy: Al in South Korea's fiscal monitoring system

Module 3: Blockchain Applicationsin Public Finance
e Fundamentals of blockchain technology
Enhancing transparency in financial transactions
Distributed ledger for auditing and reporting
Smart contracts in procurement and payments
Challenges of blockchain adoption in government
Case Sudy: Blockchain in Georgia’s land and finance registry

Module 4: Cloud Computing in Public Financial Systems

o Cloud-based enterprise resource planning (ERP) for finance
Advantages of cloud adoption in PFM
Risk management in cloud-based systems
Cost-effectiveness of cloud computing
Data storage and accessibility in financial management
Case Sudy: Cloud PFM adoption in Estonia

Module 5: Cybersecurity in Digital PFM
e Cyber risksin digital finance systems
o Frameworks for government cybersecurity
Risk detection and incident response
Cyber resilience in financial management
Role of encryption and access controls
Case Study: Cybersecurity strategiesin Sngapore' s e-finance system

Module 6: Digital Tax Administration
e Principles of e-taxation systems
Online taxpayer services and automation
Mobile platforms for tax compliance
Data-driven revenue collection models
Integration with international tax platforms
Case Study: Kenya Revenue Authority iTax system

Module 7: Digital Public Procurement Systems

¢ Role of e-procurement in accountability
Online bidding and tendering platforms
Supplier registration and monitoring systems
Reducing corruption through digital platforms
Best practicesin e-sourcing and e-auctions
Case Study: ChileCompra e-procurement system

Module 8: ICT-Enabled Budgeting and Expenditure Monitoring
o Automated budget preparation systems
o Digital expenditure tracking tools



Integration with performance management frameworks
Transparency in budget execution

Mobile platforms for budget reporting

Case Sudy: Uganda’'s Programme Budgeting System

Module 9: Smart Governancein Financial Management
e Smart cities and financial governance
Use of 10T in financial monitoring
Real-time fiscal dashboards
Open datainitiatives for citizens
Citizen engagement in financial governance
Case Study: Smart governance in Dubai’ s digital finance system

Module 10: Digital Payment Solutionsin Government Finance
o Mobile money integration in public finance

Electronic payment gateways for government services

Enhancing efficiency in treasury payments

Reducing leakages with digital disbursement

Interoperability of payment platforms

Case Study: M-Pesa integration in government payments

Module 11: Financial Inclusion and Fintech in Public Sector
Role of fintech in government service delivery
Expanding financial access through digital channels
Mobile banking for government subsidies

Partnerships with private fintech companies

Digital walletsfor social transfers

Case Study: India’s Aadhaar-enabled payment system

Module 12: International Best Practicesin Digital PFM
e OECD guidelinesfor digital finance
IMF recommendations for fiscal transparency
World Bank digital governance frameworks
African Union digital transformation strategies
Cross-country comparative insights
Case Study: IMF-supported digital reformsin Ghana

Module 13: Change Management in Digital Finance Transformation
e Overcoming resistance to digital adoption

Building digital skillsamong public servants

Organizational culture for digital innovation

Capacity building and e-learning

Change leadership strategies

Case Sudy: Change management in UK Treasury digital reforms

Module 14: Risk Management in Digital Public Finance
e |dentifying risksin ICT-enabled finance
e Cybercrime prevention measures
e Ensuring data privacy and protection
e Managing operational and financial risks



e Lega and regulatory frameworks
e Case Study: Risk management in EU digital finance systems

Module 15: Developing a Roadmap for Digital PFM Transformation
o Strategic planning for digital transformation

Policy and regulatory considerations

Resource mobilization for ICT investments

Monitoring and evaluation frameworks

Aligning reforms with national development goals

Case Sudy: Digital PFM roadmap in Malaysia

Training M ethodology

o Interactive lectures with digital transformation experts
Group discussions and peer learning activities
Hands-on exercises with digital PFM tools
Case study analysis of global best practices
Role-playing and simulation of digital finance processes
Action planning for country-specific implementation

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now
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