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Course Introduction

I ntroduction

This dynamic training course on Digital Payment Systems and Financial Inclusion in Co-ops is meticulously
designed to equip cooperative leaders, managers, and technology officers with the strategic knowledge and
practical skills required to harness the transformative power of digital finance for enhanced efficiency and
broader financial inclusion. In an increasingly digital world, adopting robust and secure digital payment
systems is paramount for cooperatives to remain competitive, reduce operational costs, expand outreach to
underserved populations, and deliver seamless financial services to their members. Training Course on
Digital Payment Systems and Financial Inclusion in Co-ops will delve into mobile money integration, digital
wallets, agency banking, cybersecurity best practices, and the regulatory landscape for digital payments, all
tailored to the unique operational and member-centric model of cooperative societies. Participants will gain
actionable insights to drive digital transformation and deepen financial inclusion within their cooperative.

Cooperatives, particularly in emerging economies, play a critical role in bridging financial access
gaps, and digital payment systems offer an unprecedented opportunity to amplify this impact. This
advanced course bridges that gap by offering specialized knowledge in areas such as blockchain
for financial services, instant payment rails, data analytics for digital transactions, fostering digital
literacy among members, and developing sustainable digital finance business models. Through
interactive sessions, real-world case studies from successful cooperative digital transformations,
and expert-led discussions, attendees will develop the strategic foresight and practical skills
necessary to implement secure, efficient, and inclusive digital payment solutions, ultimately
strengthening their cooperative's value proposition and expanding its reach to unbanked and
underbanked communities. This is an indispensable program for any cooperative committed to
embracing the digital future and advancing its financial inclusion mission.
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Course duration

10 Days

Course Objectives
1. Understand and articulate the strategic importance of digital payment systems for
cooperatives.
2. Evaluate and select appropriate mobile money and digital wallet solutions for cooperative
integration.
Design and implement effective agency banking models for expanded outreach.
Navigate the regulatory frameworks and compliance requirements for digital payments in
cooperatives.
Develop and enforce robust cybersecurity protocols for digital financial services.
Leverage data analytics from digital transactions for informed decision-making.
Assess the potential of blockchain and distributed ledger technologies in cooperative finance.
Formulate strategies for promoting digital financial literacy among cooperative members.
Devel op sustainable business models for digital financial services within cooperatives.
10. ldentify and mitigate risks associated with digital payments (e.g., fraud, operational).
11. Explore interoperability standards and partnershipsin the digital payment ecosystem.
12. Design user-centric digital payment experiences for diverse member segments.
13. Drivefinancia inclusion initiatives through innovative digital payment solutions.
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Organizational Benefits
1. Increased operational efficiency and reduced transaction costs.
2. Expanded reach to awider, digitally-connected membership base.
3. Enhanced member convenience and service delivery.
4. Improved data collection and analytical capabilities for decision-making.



Strengthened compliance with digital payment regulations.
Reduced risk of cash handling and associated security concerns.
Increased competitiveness in the financial services sector.

New revenue opportunities from digital financial services.
Deepened financia inclusion for underserved populations.

10. A moreresilient and future-ready cooperative institution.
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Target Participants
» Cooperative General Managers and CEOs
« IT Managers and Digital Transformation Leads in Cooperatives
« Financial Managers and Accountants with Digital Responsibilities
» Operations Managersin SACCOs and Financial Cooperatives
« Board Members and Strategic Planning Committee Members
« Product Development and Innovation Teams in Cooperatives
« Regulators and Policy Makersin the Cooperative and Digital Finance Sector

Course Outline

Module 1: Introduction to Digital Payments and Financial Inclusion

« Defining digital payments and their evolution globally.

« The concept of financial inclusion and itsimportance for sustainable devel opment.

« How cooperatives contribute to financial inclusion.

» The synergy between digital payments and financial inclusion in cooperative models.

» Case Study: Analyzing a successful national digital payment initiative impacting
cooperatives.

Module 2: Key Digital Payment Systems and Technologies

« Overview of mobile money platforms (e.g., M-Pesa, Airtel Money).

« Digital wallets and their functionalities (e.g., PayPal, local digital wallets).

« Instant payment systems and real-time gross settlement (RTGS).

« Card-based payments (debit, credit) and point-of-sale (POS) systems.

 Case Study: Comparing different mobile money integration options for a SACCO.

Module 3: Mobile Money Integration for Cooper atives

« Understanding the technical integration process (APIs, USSD, apps).

« Partnership models with mobile network operators (MNOS).

« Managing mobile money transactions for deposits, |oan repayments, and disbursements.
 Operational workflows for mobile money services.

« Case Study: Designing a mobile money integration strategy for a cooperative.

Module 4: Agency Banking Modelsfor Wider Outreach

« The concept and benefits of agency banking in cooperative outreach.

« ldentifying and onboarding suitable agents for the cooperative network.

« Agent management, training, and commission structures.

« Risk management in agency banking operations.

« Case Study: Developing an agency banking rollout plan for arural cooperative.

Module5: Regulatory L andscape for Digital Payments



« National payment system regulations and licensing requirements.

« Anti-Money Laundering (AML) and Know Y our Customer (KY C) compliance in digital
finance.

« Data protection and privacy laws relevant to digital transactions.

« Role of central banks and cooperative regulators (e.g., CBK, SASRA) in digital payments.

« Case Study: Navigating the regulatory hurdles for a cooperative launching a new digital
payment service.

Module 6: Cybersecurity and Fraud Prevention in Digital Finance

« Common cybersecurity threatsin digital payment systems (e.g., phishing, malware, hacking).
« Best practices for securing digital platforms and member data.

« Implementing multi-factor authentication and encryption.

« Strategies for preventing and detecting digital payment fraud.

« Case Study: Developing a cybersecurity incident response plan for digital payments.

Module 7: Blockchain and Distributed L edger Technologiesin Finance

« Introduction to blockchain technology and its fundamental principles.

« Potential applications of blockchain in cooperative finance (e.g., transparent record-keeping,
micro-lending).

» Understanding cryptocurrencies and stablecoins (basic concepts).

« Challenges and opportunities of adopting DLTsfor cooperatives.

« Case Study: Exploring a hypothetical blockchain-based payment system for inter-cooperative
transactions.

Module 8: Data Analyticsfor Digital Payment Insights

« Collecting and managing data from digital payment transactions.

« Using data analytics to understand member behavior and preferences.

« ldentifying trendsin digital adoption and service usage.

« Leveraging insights for product development and marketing.

» Case Study: Analyzing digital transaction data to optimize a cooperative's service offerings.

Module 9: Promoting Digital Financial Literacy Among Members

» Assessing the digital literacy levels of cooperative members.

« Developing effective training programs for digital payment usage.

« Addressing barriersto digital adoption (e.g., trust, connectivity, language).

« Creating user-friendly interfaces and support mechanisms.

« Case Study: Designing adigital literacy campaign for elderly cooperative members.

Module 10: User Experience (UX) Design for Digital Payment Services

« Principles of good UX design for financial applications.

« Designing intuitive and accessible digital payment interfaces.

« Incorporating feedback mechanisms for continuous improvement.

« Tailoring UX to diverse member segments (e.g., low-literacy users).

» Case Study: Evaluating the user-friendliness of an existing cooperative digital payment app.

Module 11: Business M odels for Digital Financial Services

» Revenue generation strategies for digital payment services (e.g., transaction fees, float
income).



« Cost analysis of digital versustraditional payment channels.

» Developing sustainable pricing models for digital services.

« Measuring the return on investment (ROI) of digital transformation.

» Case Study: Developing a profitability model for a cooperative's new digital loan product.

Module 12: Partnerships and I nteroper ability in the Digital Ecosystem

« Strategic partnerships with FinTech companies, banks, and other service providers.

« Understanding interoperability standards and their importance for seamless transactions.

« Leveraging national payment infrastructures.

« Building a collaborative ecosystem for digital financial inclusion.

 Case Study: Exploring a partnership opportunity for a cooperative with a payment gateway
provider.

Module 13: Risk Management in Digital Payment Systems

 Operational risks: system downtime, transaction errors.

« Reputational risk from digital service failures.

 Regulatory and compliance risks specific to digital payments.

» Developing comprehensive risk mitigation strategies for digital channels.

« Case Study: Identifying and mitigating operational risks in a cooperative's mobile banking
platform.

Module 14: Measuring and Monitoring Financial Inclusion Impact

« Key indicators for measuring financial inclusion (e.g., access, usage, quality).

« Data collection and reporting frameworks for financial inclusion initiatives.

« Assessing the socio-economic impact of digital payments on members.

« Ethical considerationsin data collection and usage for impact assessment.

« Case Study: Developing an impact measurement framework for a cooperative's digital
financial services.

Module 15: Future Trendsin Digital Payments and Co-op Finance

 Therise of embedded finance and platformification.

« Central Bank Digital Currencies (CBDCs) and their potential implications.

« Therole of Artificial Intelligence (Al) in personalizing digital financial services.
« Global best practices and innovations in cooperative digital finance.

« Case Study: Brainstorming future digital payment innovations for a cooperative.

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

« Interactive lectures and presentations.

« Group discussions and brainstorming sessions.

« Hands-on exercises using real-world datasets.

« Role-playing and scenario-based simulations.

« Analysis of case studies to bridge theory and practice.
« Peer-to-peer learning and networking.

» Expert-led Q& A sessions.

« Continuous feedback and personalized guidance.



Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We al so offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200
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Start Date End Date Location

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/digital-payment-systems-and-financial-inclusion-in-co-ops-training-course

