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Course Introduction

In today’s rapidly evolving digital landscape, community leaders play a pivotal role in bridging the gap
between technology and grassroots development. Digital literacy has become an essential competency for
leaders seeking to empower communities, enhance communication, and implement data-driven solutions.
Digital Literacy for Community Leaders Training Course emphasizes practical skills, critical thinking, and
strategic use of digital tools to improve local governance, community engagement, and social development
initiatives. Participants will gain insights into digital platforms, cybersecurity, data management, and online
collaboration techniques, equipping them with the knowledge to lead effectively in a digitally connected
world.

This Course is designed to combine theory with practical applications. By integrating case studies,
interactive exercises, and hands-on digital tools, this course ensures participants develop both technical
expertise and leadership acumen. It addresses trending topics such as social media governance, digital
inclusion, cloud-based collaboration, cybersecurity awareness, and online community mobilization. By the
end of the program, leaders will be capable of fostering digitally empowered communities, improving
transparency, and promoting innovative solutions that drive sustainable development outcomes.

Programme Curriculum

Digital Literacy for Community Leaders Training Course
Introduction

In today’s rapidly evolving digital landscape, community leaders play a pivotal role in bridging the gap between
technology and grassroots development. Digital literacy has become an essential competency for leaders
seeking to empower communities, enhance communication, and implement data-driven solutions. Digital



Literacy for Community Leaders Training Course emphasizes practical skills, critical thinking, and strategic use
of digital tools to improve local governance, community engagement, and social development initiatives.
Participants will gain insights into digital platforms, cybersecurity, data management, and online collaboration
techniques, equipping them with the knowledge to lead effectively in a digitally connected world.

This Course is designed to combine theory with practical applications. By integrating case studies, interactive
exercises, and hands-on digital tools, this course ensures participants develop both technical expertise and
leadership acumen. It addresses trending topics such as social media governance, digital inclusion, cloud-
based collaboration, cybersecurity awareness, and online community mobilization. By the end of the program,
leaders will be capable of fostering digitally empowered communities, improving transparency, and promoting
innovative solutions that drive sustainable development outcomes.

Course Objectives

Enhance digital literacy skills for effective community leadership
Develop proficiency in social media and online communication strategies
Strengthen cybersecurity awareness and online safety measures
Improve data management and digital record-keeping skills

Promote digital inclusion and accessibility within communities
Leverage cloud-based tools for collaborative community projects
Apply data-driven decision-making in local development initiatives
Integrate emerging technologies to enhance community engagement
Facilitate virtual meetings and online community consultations

Build capacity for digital advocacy and policy influence

. Analyze case studies on successful community digital initiatives

. Implement ethical guidelines for responsible digital conduct

. Foster innovation through digital tools and resources
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Organizational Benefits

¢ Increased efficiency in community communication and reporting

e Improved transparency and accountability in local projects

e Enhanced engagement with community members through digital platforms
e Strengthened leadership capacity in technology adoption

e Reduced operational costs through digital workflows

e Improved collaboration with stakeholders and partners

e Enhanced decision-making using data-driven insights

e Increased public trust through responsible digital practices

e Access to innovative tools for program monitoring and evaluation

e Sustainable development outcomes through digital initiatives

Target Audiences

e Community development officers

Local government representatives

Non-profit organization leaders

Youth and women community leaders

Social activists and advocacy coordinators
Educational leaders and school administrators
Healthcare community program managers



e Rural and urban community organizers
Course Duration: 5 days
Course Modules
Module 1: Introduction to Digital Literacy

e Understanding digital literacy concepts

Benefits of digital tools for community development
Identifying barriers to digital adoption

Assessing community digital readiness

Case study: Community tech adoption success story

e Hands-on exercise: Digital self-assessment
Module 2: Digital Communication and Social Media

e Principles of online communication

Managing social media platforms effectively

Crafting messages for engagement

Monitoring online feedback and analytics

Case study: Social media campaigns in local communities
Hands-on exercise: Creating a social media plan

Module 3: Cybersecurity and Online Safety

e Importance of cybersecurity for leaders

Identifying online threats and risks

Safe password and authentication practices
Protecting community data

Case study: Cybersecurity breach mitigation
Hands-on exercise: Setting up secure digital accounts

Module 4: Data Management and Digital Record-Keeping

¢ Introduction to digital data systems
Organizing and storing community records
Data privacy and ethical considerations

Using spreadsheets and databases effectively

Case study: Efficient data management in community projects

Hands-on exercise: Creating a digital record system
Module 5: Digital Inclusion and Accessibility

e Strategies to increase access to digital tools

Bridging the digital divide in communities

Inclusive content creation practices

Promoting participation among vulnerable groups

Case study: Digital inclusion programs

Hands-on exercise: Accessibility audit for community platforms

Module 6: Cloud-Based Collaboration



Introduction to cloud computing tools

Collaborating on shared documents

Organizing virtual community projects

Managing permissions and access

Case study: Successful cloud collaboration in NGOs
e Hands-on exercise: Using cloud tools for a project

Module 7: Data-Driven Decision Making

e Understanding community data for planning
Analyzing trends and patterns
Visualizing data for stakeholders

Making evidence-based decisions
Case study: Data-driven local development success
e Hands-on exercise: Analyzing community survey data

Module 8: Ethical Digital Leadership

e Ethical considerations in online engagement

Managing digital reputation

Digital advocacy and policy influence

Protecting community interests online

Case study: Ethical dilemmas in digital leadership
Hands-on exercise: Developing a digital code of conduct

Training Methodology

¢ Interactive lectures with multimedia presentations
Hands-on exercises and practical sessions

Real-life case studies and community simulations

Group discussions and collaborative tasks

Online quizzes and assessments for knowledge retention
Continuous mentorship and post-training support

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.
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d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500
21 Sep 2026 25 Sep 2026 Online $1,500
28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/digital-literacy-for-community-leaders-training-course

