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Course Introduction

Digital identity and authentication strategies have become critical enablers for secure, efficient, and
inclusive public sector service delivery. Governments globally are adopting digital ID systems, biometric
verification, and multi-factor authentication to improve citizen access to services, reduce fraud, and
streamline administrative processes. Digital Identity & Authentication Strategies in Public Sector Training
Course explores emerging technologies, regulatory frameworks, cybersecurity considerations, and practical
implementation strategies that strengthen digital trust and operational resilience in public institutions.
Participants will gain insights into identity lifecycle management, authentication protocols, secure credential
issuance, and integration with national e-governance platforms.

The training emphasizes data protection, privacy, and ethical practices in digital identity deployment while
providing practical frameworks for implementation at scale. Through case studies, interactive exercises,
and scenario-based learning, participants will develop skills to design, manage, and evaluate authentication
systems that ensure secure, transparent, and inclusive public services. By the end of the course, learners
will be equipped to implement innovative digital identity strategies, mitigate security risks, and enhance
citizen trust across government services.

Programme Curriculum

Digital Identity & Authentication Strategies in Public Sector Training Course
Introduction

Digital identity and authentication strategies have become critical enablers for secure, efficient, and inclusive
public sector service delivery. Governments globally are adopting digital ID systems, biometric verification, and
multi-factor authentication to improve citizen access to services, reduce fraud, and streamline administrative



processes. Digital Identity & Authentication Strategies in Public Sector Training Course explores emerging
technologies, regulatory frameworks, cybersecurity considerations, and practical implementation strategies that
strengthen digital trust and operational resilience in public institutions. Participants will gain insights into identity
lifecycle management, authentication protocols, secure credential issuance, and integration with national e-
governance platforms.

The training emphasizes data protection, privacy, and ethical practices in digital identity deployment while
providing practical frameworks for implementation at scale. Through case studies, interactive exercises, and
scenario-based learning, participants will develop skills to design, manage, and evaluate authentication
systems that ensure secure, transparent, and inclusive public services. By the end of the course, learners will
be equipped to implement innovative digital identity strategies, mitigate security risks, and enhance citizen trust
across government services.

Course Objectives

Understand the principles and importance of digital identity in the public sector.
Explore emerging technologies for secure authentication and identity verification.
Implement identity lifecycle management strategies for citizens and government staff.
Apply multi-factor and biometric authentication techniques to enhance security.
Design policies and procedures that comply with privacy regulations and standards.
Integrate digital identity systems with e-governance platforms and public services.
Evaluate risks, vulnerabilities, and mitigation strategies for authentication systems.
Implement secure credential issuance, storage, and access control protocols.
Assess identity proofing, authentication, and verification workflows.

Monitor and maintain the integrity of digital identity systems.

. Develop strategies to ensure inclusive access for underserved populations.

. Analyze case studies of successful digital identity and authentication implementations.
. Build long-term digital identity governance and compliance frameworks.
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Organizational Benefits

e Enhanced security and reduced risk of identity fraud

e Streamlined public sector service delivery through secure authentication

e Improved citizen trust and satisfaction with government services

¢ Increased efficiency in identity verification processes

e Compliance with privacy and data protection regulations

e Stronger integration of digital identity with national e-governance platforms
e Improved operational transparency and accountability

e Reduced administrative costs associated with identity management

e Better decision-making through secure access to citizen data

e Increased scalability and sustainability of digital identity initiatives

Target Audiences

e Public sector IT and digital transformation managers
e Government policy and compliance officers



Identity management and authentication specialists
Cybersecurity and risk management professionals

Digital service delivery managers

System integrators and technical consultants

Monitoring and evaluation officers in public sector agencies
Government officials responsible for citizen data and e-services

Course Duration: 10 days

Course Modules

Module 1: Introduction to Digital Identity in the Public Sector

Overview of digital identity concepts and standards
Benefits of digital identity for public services

Risks and challenges in implementation

Key technologies supporting identity systems
Frameworks for policy, privacy, and compliance

Case Study: National digital ID rollout and citizen adoption

Module 2: Identity Lifecycle Management

Enrollment, identity proofing, and credential issuance

e Authentication and verification workflows

Credential renewal, suspension, and revocation

Identity data storage and security considerations

Integration with service delivery platforms

Case Study: Lifecycle management in a national ID program

Module 3: Authentication Methods and Technologies

Password-based authentication and challenges
Multi-factor authentication (MFA) techniques

Biometric authentication (fingerprint, facial, iris)

Mobile and digital token-based authentication
Federated identity and single sign-on (SSO) solutions
Case Study: Implementing MFA for a government portal

Module 4: Biometric Identity Systems

¢ |ntroduction to biometric modalities
e Data capture, template creation, and matching algorithms
e Biometric authentication in citizen services



e Privacy, security, and ethical considerations
e Scalability and interoperability challenges
e Case Study: Fingerprint and facial recognition in e-governance

Module 5: Privacy and Data Protection

Data protection principles and regulations (GDPR, local laws)
Consent management and data minimization strategies

Encryption, secure storage, and transmission of identity data
Anonymization and pseudonymization techniques
Privacy-by-design in digital identity systems

Case Study: Ensuring privacy compliance in a national ID database

Module 6: Risk Management in Digital Identity

Threat assessment and vulnerability analysis

Identity fraud detection techniques

Incident response and breach management

Continuous monitoring and auditing

Risk mitigation strategies for digital identity systems

Case Study: Fraud prevention in a government authentication system

Module 7: Identity Proofing and Verification

Methods for verifying citizen identities

Document-based and digital verification techniques

Remote and in-person identity proofing processes

Verification workflows for high-risk transactions

Integration with government registries and databases

Case Study: Remote identity verification for social service delivery

Module 8: Digital Credentials and Certificates

Types of digital credentials for public sector services

Secure issuance and lifecycle management of credentials

Smart cards, e-passports, and mobile credentials

Certificate authorities and trust frameworks

Authentication with digital certificates

Case Study: E-passport and government credential management

Module 9: Access Control and Authorization



Role-based and attribute-based access control models

Policy enforcement for sensitive government data

Segregation of duties and least privilege principles

Access auditing and logging

Identity federation and cross-agency access

Case Study: Role-based access management in a government ministry

Module 10: Interoperability and Standards

National and international standards for digital identity
Protocols for interoperability (SAML, OAuth, OpenID Connect)
Data exchange across government platforms

Integration with service providers and third parties

Ensuring system scalability and future-proofing
Case Study: Multi-agency identity system integration

Module 11: Digital Identity in Public Services

Use cases in social services, healthcare, and taxation

Benefits of digital identity for citizen engagement

Service delivery optimization through secure identity systems

Challenges in public sector adoption

Measuring performance and impact
Case Study: Streamlining citizen services with digital ID

Module 12: Emerging Technologies and Trends

Blockchain for identity and authentication

Al and machine learning in identity verification

Decentralized digital identity frameworks

Cloud-based identity solutions

Mobile-first approaches for citizen access

Case Study: Blockchain-based identity pilot for government services

Module 13: Governance and Policy Frameworks

Institutional frameworks for identity management

Data stewardship and accountability

Policy alignment with privacy and security laws

Roles and responsibilities for implementation

Monitoring compliance and enforcing policies

Case Study: Establishing a national identity governance board



Module 14: Monitoring, Auditing, and Evaluation

Continuous monitoring of identity systems

Compliance audits and reporting

Measuring service adoption and authentication performance
KPIs for digital identity and authentication success

Corrective actions and improvement plans

Case Study: Performance evaluation of a digital ID ecosystem

Module 15: Implementation Roadmap and Strategy

Planning and piloting digital identity initiatives

Scaling strategies for nationwide deployment

Resource allocation, budgeting, and staffing

Risk mitigation and sustainability planning

Change management and stakeholder engagement

Case Study: National implementation roadmap for secure digital identity

Training Methodology

Instructor-led lectures and conceptual briefings
Hands-on workshops for practical application

Case study analysis and group discussions
Interactive simulations of authentication workflows
Demonstrations of digital identity technologies
Development of action plans and strategic roadmaps

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate


mailto:info@fineskilltrainingcenter.com

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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