
Digital Health Records & Government Policy
Training Course

Professional Development Training Course Outline

Category
Public Sector

Innovation
Duration 10 Days

Base Fee $2,200 USD Delivery Mode
Online / On-site

Hybrid

Course Introduction

The rapid evolution of healthcare technology has made the integration of digital health records (DHR) a

cornerstone of modern medical practice and government healthcare policy. Digital health records enhance

patient care quality, streamline hospital operations, and improve the accessibility of health data for

government oversight and public health initiatives. By adopting advanced electronic health record (EHR)

systems, healthcare providers can achieve seamless interoperability, data-driven decision-making, and

compliance with national health policies. Digital Health Records & Government Policy Training Course

emphasizes the convergence of healthcare technology, policy frameworks, and digital governance to equip

professionals with the skills required to implement and manage effective digital health record systems within

government and private healthcare settings.

As governments worldwide prioritize healthcare digitization, understanding the regulatory, legal, and ethical

frameworks around digital health records becomes crucial. This course explores the strategic deployment of

EHR systems, patient data security, privacy management, and policy compliance to support healthcare

modernization. Participants will gain insights into innovative healthcare data solutions, digital policy

alignment, and the application of emerging technologies such as AI and blockchain in health records

management. By integrating practical case studies, participants will learn to navigate challenges and

leverage best practices for policy implementation, fostering a robust, efficient, and patient-centered

healthcare system.
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Course Objectives 

1.      Understand the fundamentals of digital health records and government healthcare policies. 

2.      Explore regulatory compliance standards including HIPAA, GDPR, and national health data laws. 

3.      Analyze the ethical implications of digital health record management. 

4.      Develop strategies for secure storage, access, and sharing of patient data. 

5.      Examine interoperability challenges and solutions in multi-platform healthcare environments. 

6.      Apply data analytics for evidence-based decision-making in healthcare administration. 

7.      Understand the role of AI and blockchain in enhancing digital health systems. 

8.      Implement risk management and cybersecurity protocols for health data protection. 

9.      Evaluate digital health policy frameworks and their impact on healthcare outcomes. 

10.  Design effective digital health record workflows for hospitals and clinics. 

11.  Integrate patient engagement strategies through digital health technologies. 

12.  Assess government-driven digital health initiatives and funding models. 

13.  Conduct case study analyses to apply knowledge in real-world scenarios. 

Organizational Benefits 

·         Improved efficiency in patient data management 

·         Enhanced compliance with national and international health regulations 

·         Reduced medical errors and improved patient safety 

·         Streamlined healthcare operations and reporting 



·         Cost savings through optimized digital workflows 

·         Data-driven insights for strategic healthcare planning 

·         Strengthened data privacy and security protocols 

·         Enhanced collaboration between healthcare providers and government agencies 

·         Improved patient satisfaction and engagement 

·         Support for innovation in digital healthcare services 

Target Audiences 

·         Healthcare administrators 

·         Government health policy makers 

·         Hospital IT managers 

·         Clinical data managers 

·         Health informatics professionals 

·         Public health officials 

·         Compliance officers 

·         Digital health consultants 

Course Duration: 10 days 

Course Modules 

Module 1: Introduction to Digital Health Records 

·         Overview of digital health record systems 

·         Evolution of electronic medical records 

·         Benefits and challenges in adoption 

·         Key stakeholders in digital health systems 

·         Real-world case study: Implementing DHR in a government hospital 

·         Practical exercise on system mapping 

Module 2: Healthcare Policies and Regulatory Frameworks 

·         HIPAA, GDPR, and local health regulations 

·         Legal compliance requirements for hospitals 

·         Ethical considerations in patient data management 

·         Policy enforcement strategies 



·         Case study: Government audits and policy compliance 

·         Group activity: Policy analysis simulation 

Module 3: Data Security and Cybersecurity in Healthcare 

·         Types of cyber threats in healthcare 

·         Risk assessment methodologies 

·         Data encryption and secure storage 

·         Cybersecurity incident response planning 

·         Case study: Data breach management in a public health system 

·         Hands-on activity: Designing a security protocol 

Module 4: Interoperability and System Integration 

·         Standards for health data interoperability 

·         Integration of multi-platform systems 

·         Overcoming technical and operational challenges 

·         Role of APIs and data exchange protocols 

·         Case study: Multi-hospital system integration 

·         Workshop: Mapping interoperability solutions 

Module 5: AI and Blockchain in Digital Health 

·         Introduction to AI applications in healthcare 

·         Blockchain for secure health data management 

·         Predictive analytics in patient care 

·         Regulatory considerations for emerging tech 

·         Case study: AI-driven diagnostics and blockchain records 

·         Simulation: AI workflow implementation 

Module 6: Data Analytics for Healthcare Decision-Making 

·         Using health data for strategic insights 

·         Tools and techniques for analytics 

·         Visualizing patient data trends 

·         Evidence-based policy support 

·         Case study: Health analytics for epidemic management 



·         Exercise: Data analysis using sample datasets 

Module 7: Patient Engagement and Digital Health 

·         Enhancing patient experience with digital tools 

·         Mobile health applications and portals 

·         Privacy and consent management 

·         Measuring patient engagement success 

·         Case study: Patient portal adoption in government clinics 

·         Roleplay: Patient engagement strategies 

Module 8: Risk Management in Digital Health Systems 

·         Identifying operational and clinical risks 

·         Developing mitigation strategies 

·         Business continuity planning 

·         Compliance monitoring and reporting 

·         Case study: Risk assessment for national EHR rollout 

·         Activity: Risk management simulation 

Module 9: Policy Implementation and Evaluation 

·         Strategies for digital health policy adoption 

·         Measuring policy impact on healthcare outcomes 

·         Stakeholder engagement best practices 

·         Reporting frameworks for government health bodies 

·         Case study: National health digitization program evaluation 

·         Workshop: Designing an implementation plan 

Module 10: Project Management for DHR Deployment 

·         Planning and managing digital health projects 

·         Resource allocation and budgeting 

·         Timeline and milestone tracking 

·         Monitoring and evaluation methods 

·         Case study: EHR implementation in a multi-site hospital network 

·         Exercise: Drafting a project management plan 



Module 11: Change Management in Healthcare Technology 

·         Organizational readiness for digital transformation 

·         Stakeholder engagement techniques 

·         Training and capacity-building strategies 

·         Overcoming resistance to technology adoption 

·         Case study: Managing change during DHR rollout 

·         Activity: Change management simulation 

Module 12: Emerging Trends in Digital Health Policy 

·         Global digital health initiatives 

·         Government funding and incentives 

·         Telemedicine and remote patient monitoring policies 

·         AI governance and ethics 

·         Case study: Policy response to telehealth adoption 

·         Discussion: Trend analysis and forecasting 

Module 13: Case Studies in Government Health Digitization 

·         Multi-country comparative studies 

·         Lessons from successful implementations 

·         Pitfalls and risk mitigation strategies 

·         Policy and operational insights 

·         Case study: Successful government hospital digital transformation 

·         Group activity: Lessons learned presentation 

Module 14: Performance Metrics and Reporting 

·         KPIs for digital health programs 

·         Data visualization and dashboards 

·         Reporting to stakeholders and policy makers 

·         Continuous improvement frameworks 

·         Case study: Performance measurement in national EHR system 

·         Hands-on: Creating dashboards from sample data 

Module 15: Capstone Project: Digital Health Strategy Simulation 



·         Developing a full-scale DHR strategy 

·         Integrating policy, technology, and operations 

·         Team-based project simulation 

·         Presentation and peer review 

·         Case study: Comprehensive DHR strategy implementation 

·         Activity: Final project presentation 

Training Methodology 

·         Interactive lectures and presentations 

·         Hands-on workshops and practical exercises 

·         Real-world case study analyses 

·         Group discussions and roleplays 

·         Simulations and project-based learning 

·         Continuous feedback and performance evaluation 

Register as a group from 3 participants for a Discount 

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification 

Upon successful completion of this training, participants will be issued with a globally- recognized certificate. 

Tailor-Made Course 

 We also offer tailor-made courses based on your needs. 

Key Notes 

a. The participant must be conversant with English. 

b. Upon completion of training the participant will be issued with an Authorized Training Certificate 

c. Course duration is flexible and the contents can be modified to fit any number of days. 

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training. 

e. One-year post-training support Consultation and Coaching provided after the course. 

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you. 

Upcoming Scheduled Sessions

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200

17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200

14 Sep 2026 25 Sep 2026 Online $2,200

21 Sep 2026 02 Oct 2026 Online $2,200

28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/digital-health-records-government-policy-training-course

