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Course Introduction

Digital Financial Services (DFS) Strategy for Microfinance Institutions (MFIs) equips practitioners with the
skills and knowledge to design, implement, and optimize digital financial solutions that expand outreach,
enhance efficiency, and promote financial inclusion. Digital Financial Services (DFS) Strategy for MFIs
Training Course emphasizes the integration of mobile banking, agent networks, digital wallets, fintech
innovations, and secure transaction platforms to strengthen service delivery and operational scalability for
MFIs.

Participants will gain practical insights into leveraging DFS for business growth, improving client
experience, reducing operational costs, and ensuring regulatory compliance. Through hands-on exercises,
case studies, and strategic planning tools, this course prepares participants to develop effective DFS
strategies that align with emerging trends, data analytics, risk management frameworks, and sustainable
financial empowerment initiatives.

Programme Curriculum

Digital Financial Services (DFS) Strategy for MFIs Training Course
Introduction

Digital Financial Services (DFS) Strategy for Microfinance Institutions (MFIs) equips practitioners with the skills
and knowledge to design, implement, and optimize digital financial solutions that expand outreach, enhance
efficiency, and promote financial inclusion. Digital Financial Services (DFS) Strategy for MFIs Training Course
emphasizes the integration of mobile banking, agent networks, digital wallets, fintech innovations, and secure
transaction platforms to strengthen service delivery and operational scalability for MFls.



Participants will gain practical insights into leveraging DFS for business growth, improving client experience,
reducing operational costs, and ensuring regulatory compliance. Through hands-on exercises, case studies,
and strategic planning tools, this course prepares participants to develop effective DFS strategies that align with
emerging trends, data analytics, risk management frameworks, and sustainable financial empowerment
initiatives.
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Understand the fundamentals of digital financial services in microfinance.

Analyze DFS business models and revenue streams.

Design client-centric digital financial products and services.

Implement technology-enabled delivery channels, including mobile and agent banking.
Apply emerging fintech solutions to enhance DFS adoption.

Strengthen regulatory and compliance frameworks for digital transactions.

Assess operational, financial, and security risks in DFS deployments.

Utilize data analytics for performance monitoring and strategic decision-making.
Develop partnerships to expand digital service networks.

Integrate DFS into overall MFI growth and sustainability strategies.

. Monitor and evaluate DFS impact on client outreach and financial inclusion.
. Leverage behavioral insights to improve client engagement and uptake.
. Build an actionable roadmap for DFS implementation and scaling.

Organizational Benefits

Enhanced outreach to underserved and rural clients

Increased efficiency and reduced operational costs

Improved client experience through digital channels
Strengthened compliance with regulatory requirements

Scalable business models for sustainable growth

Improved risk management and fraud prevention

Better data-driven decision-making for DFS strategy

Increased revenue opportunities through digital products
Enhanced partnerships with fintech and mobile service providers
Stronger contribution to financial inclusion objectives

Target Audiences

Microfinance executives and managers

Digital finance and mobile banking teams

IT and system integration specialists in MFIs

Risk management and compliance officers

Product development and operations teams

Policy makers and regulators in financial inclusion
Consultants and advisors in fintech and microfinance
Researchers and analysts focusing on DFS

Course Duration: 5 days

Course Modules

Module 1: Introduction to Digital Financial Services



Overview of DFS and its role in microfinance

Global and regional trends shaping DFS adoption

Key challenges and opportunities for MFls

Components of a DFS ecosystem

Benefits of digital transformation for financial inclusion

Case Study: Successful DFS rollout in a rural microfinance network

Module 2: DFS Business Models and Strategy

e Revenue models for digital financial services

Agent network structures and partnerships

Mobile banking and e-wallet integration

Scaling DFS services in MFIs

Evaluating sustainability and profitability

Case Study: DFS business model optimizing MFI growth

Module 3: Digital Product Design

Principles of client-centric product development

Designing digital savings, credit, and insurance products

Behavioral insights for product adoption

User interface and mobile platform considerations

Aligning products with regulatory standards

Case Study: Launching a mobile savings product for low-income clients

Module 4: Technology Infrastructure and Channels

Mobile banking systems and platforms

Agent banking and last-mile delivery models

Cloud-based solutions and digital ledgers

Integration with core banking and accounting systems

Data security, privacy, and authentication protocols

Case Study: Implementing a secure DFS platform for multiple branches

Module 5: Risk Management and Compliance

¢ Identifying operational and financial risks in DFS

Fraud prevention and security controls

Regulatory requirements for digital transactions

Internal control frameworks for DFS operations

Mitigating cyber and transaction risks

Case Study: Risk management framework preventing DFS fraud

Module 6: Data Analytics for DFS

e Key performance indicators for DFS adoption

e Monitoring client usage and transaction patterns
Leveraging dashboards for strategic insights

Using analytics to improve client targeting

Data-driven decision-making for MFI strategy

Case Study: Analytics improving DFS outreach and uptake



Module 7: Partnerships and Ecosystem Development

e Collaborating with fintech, telecoms, and banks
Building sustainable agent networks

Leveraging partnerships for scalability

Contractual, operational, and regulatory considerations
Optimizing cost and efficiency through ecosystem partnerships
Case Study: Multi-stakeholder DFS initiative boosting adoption

Module 8: DFS Implementation and Scaling

Developing an actionable DFS roadmap

Prioritizing initiatives and resource allocation

Scaling digital channels across regions

Training staff and building internal capacity
Monitoring and evaluating DFS impact over time
Case Study: Nationwide scaling of DFS in a large MFI

Training Methodology

Instructor-led presentations and conceptual briefings

Hands-on exercises and DFS simulations

Case study discussions based on regional and global examples
Group work and collaborative strategy exercises
Demonstrations of mobile, agent, and digital banking tools
Continuous assessment and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/digital-financial-services-dfs-strategy-for-mfis-training-course

