Digital Ethics for Governance Leaders Training

Course

Professional Development Training Course Outline

Category Corporate Governance Duration 5 Days

Online / On-site

Base Fee $1,500 USD Delivery Mode )
Hybrid

Course Introduction

In today’s rapidly evolving digital landscape, governance leaders are confronted with complex ethical
challenges that impact public trust, organizational transparency, and policy effectiveness. Digital Ethics for
Governance Leaders Training Course equips senior officials, policymakers, and public administrators with
the knowledge, skills, and strategic frameworks needed to navigate ethical dilemmas arising from artificial
intelligence, data privacy, cybersecurity, and emerging digital technologies. This course emphasizes
practical decision-making, risk mitigation, and the alignment of technological initiatives with ethical
standards, ensuring that leaders are prepared to govern responsibly in a hyper-connected world.
Participants will gain insights into global digital governance standards, regulatory frameworks, and best
practices for maintaining integrity, accountability, and ethical compliance in public administration.

The course combines theory with applied case studies, fostering a hands-on approach to ethical problem-
solving. Participants will explore scenarios involving Al bias, data misuse, digital surveillance, and
algorithmic accountability, allowing them to develop actionable strategies for ethical governance. By
understanding the interplay between technology, society, and policy, leaders can enhance organizational
credibility, improve citizen engagement, and drive sustainable digital transformation. Emphasis is placed on
proactive leadership, fostering a culture of ethical awareness, and leveraging technology for public good,
equipping governance leaders with the foresight and tools necessary for impactful decision-making in digital
environments.
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In today’s rapidly evolving digital landscape, governance leaders are confronted with complex ethical
challenges that impact public trust, organizational transparency, and policy effectiveness. Digital Ethics for
Governance Leaders Training Course equips senior officials, policymakers, and public administrators with the
knowledge, skills, and strategic frameworks needed to navigate ethical dilemmas arising from artificial
intelligence, data privacy, cybersecurity, and emerging digital technologies. This course emphasizes practical
decision-making, risk mitigation, and the alignment of technological initiatives with ethical standards, ensuring
that leaders are prepared to govern responsibly in a hyper-connected world. Participants will gain insights into
global digital governance standards, regulatory frameworks, and best practices for maintaining integrity,
accountability, and ethical compliance in public administration.

The course combines theory with applied case studies, fostering a hands-on approach to ethical problem-
solving. Participants will explore scenarios involving Al bias, data misuse, digital surveillance, and algorithmic
accountability, allowing them to develop actionable strategies for ethical governance. By understanding the
interplay between technology, society, and policy, leaders can enhance organizational credibility, improve
citizen engagement, and drive sustainable digital transformation. Emphasis is placed on proactive leadership,
fostering a culture of ethical awareness, and leveraging technology for public good, equipping governance
leaders with the foresight and tools necessary for impactful decision-making in digital environments.

Course Objectives

Understand the foundational principles of digital ethics in governance.

Analyze the ethical implications of artificial intelligence in public policy.
Evaluate data privacy and security strategies for public sector organizations.
Identify risks of algorithmic bias and develop mitigation strategies.

Examine ethical challenges in digital surveillance and citizen monitoring.
Explore frameworks for responsible digital innovation and transformation.
Apply ethical decision-making models in technology-driven governance.
Understand legal and regulatory compliance requirements for digital initiatives.
Promote transparency, accountability, and integrity in digital governance.
Assess the social, cultural, and political impact of digital policies.

. Develop stakeholder engagement strategies for ethical technology deployment.
. Implement ethical audit frameworks for digital projects and programs.

. Strengthen organizational culture to support sustainable ethical governance.
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Organizational Benefits

e Improved ethical compliance and governance standards

e Strengthened public trust and stakeholder confidence

e Enhanced decision-making frameworks for digital initiatives

e Reduced risk of legal and reputational issues

e Improved organizational readiness for digital transformation

e Enhanced transparency and accountability in policy implementation

e Better management of Al and emerging technology risks

e Cultivation of an ethical organizational culture

¢ Increased efficiency in policy development and implementation

e Strengthened reputation as a leader in responsible digital governance



Target Audiences
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Senior Government Officials

Public Sector Policy Makers

IT Governance Leaders

Regulatory Compliance Officers

Digital Transformation Strategists

Ethics and Risk Management Professionals
Public Administrators

Technology Advisory Consultants

Course Duration: 5 days

Course Modules

Module 1: Introduction to Digital Ethics

Definition and scope of digital ethics

Key principles for governance leaders

Historical context of ethics in technology

Case Study: Ethical dilemmas in Al policy adoption
Practical frameworks for ethical decision-making
Scenario-based exercises

Module 2: Ethical Al in Governance

Understanding Al algorithms and potential bias
Impact of Al on public service delivery
Regulatory frameworks for Al governance
Mitigation strategies for algorithmic bias

Case Study: Al-powered citizen services
Hands-on ethical evaluation exercise

Module 3: Data Privacy and Security

Legal and ethical obligations for data protection
Risk assessment for sensitive information
Cybersecurity strategies for governance leaders
Public trust and transparency in data use

Case Study: Data breach in public sector
Group discussion and solution planning



Module 4: Digital Surveillance and Citizen Rights

Surveillance technologies and ethical implications
Balancing security and privacy

Policy frameworks for ethical monitoring

Social and political considerations

Case Study: Smart city surveillance programs
Role-playing exercises

Module 5: Responsible Digital Innovation

Principles of responsible innovation

Ethical challenges in emerging technologies
Integration of ethics into digital transformation
Stakeholder engagement strategies

Case Study: Digital health initiatives
Implementation roadmap activity

Module 6: Legal and Regulatory Compliance

National and international compliance standards
Governance policies for digital initiatives

Audit frameworks for ethical compliance

Risk management techniques

Case Study: Regulatory enforcement scenario
Compliance checklist exercise

Module 7: Organizational Ethics and Culture

Building an ethical organizational culture
Leadership roles in ethical governance

Training and awareness programs

Ethical performance metrics

Case Study: Ethics-driven organizational change
Interactive workshop

Module 8: Decision-Making in Ethical Governance

e Ethical decision-making models
e Scenario analysis and prioritization
¢ Balancing competing stakeholder interests



¢ Integrating ethics into strategic planning
e Case Study: Crisis management in digital policy
e Simulation exercise

Training Methodology

Interactive lectures with real-world examples
Case studies and group discussions

Hands-on exercises and role-playing scenarios
Scenario analysis and simulations
Peer-to-peer learning and knowledge sharing
Ethical audit and evaluation exercises

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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