Digital Claims Processing and Automation Training

Course

Professional Development Training Course Outline

Category Insurance Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In today's fast-paced digital landscape, insurance claims processing is undergoing arevolutionary transformation
through the integration of automation technologies, Al-powered analytics, and cloud-based platforms. The traditional
manual workflows are being replaced with smarter, faster, and more accurate systems that enhance claims
adjudication, improve customer satisfaction, and reduce fraud risks. Training Course on Digital Claims Processing and
Automation equips professionals with the expertise to navigate this dynamic shift and implement digital claims
transformation across the insurance value chain.

As insurance companies strive to improve their operational efficiency, digital transformation,
robotic process automation (RPA), and machine learning (ML) are becoming key drivers for
innovation. This course explores how digital tools and automation frameworks streamline the
clamslifecycle, increase transparency, and elevate customer experiences, while maintaining
regulatory compliance and minimizing administrative costs.

Programme Curriculum

Digital Claims Processing and Automation Training Course

Introduction

In today's fast-paced digital landscape, insurance claims processing is undergoing a revolutionary transformation through
the integration of automation technologies, Al-powered analytics, and cloud-based platforms. The traditional manual
workflows are being replaced with smarter, faster, and more accurate systems that enhance claims adjudication, improve
customer satisfaction, and reduce fraud risks. Digital Claims Processing and Automation Training Course equips
professionals with the expertise to navigate this dynamic shift and implement digital claims transformation across the
insurance value chain.



Asinsurance companies strive to improve their operational efficiency, digital transformation, robotic process automation
(RPA), and machine learning (ML) are becoming key drivers for innovation. This course explores how digital tools and
automation frameworks streamline the claims lifecycle, increase transparency, and elevate customer experiences, while
maintai ning regulatory compliance and minimizing administrative costs.

Course Objectives

1. Understand the fundamentals of digital claims management.
Explore the role of automation in insurance claims.
Analyze the impact of Al and machine learning on claims processing.
Examine how RPA reduces manual workload in claims operations.
Identify key digital transformation tools for insurers.
Learn how to leverage predictive analytics for fraud detection.
Understand the claims lifecycle and automation touchpoints.
Gain insightsinto data privacy and regulatory compliance.
Discover how cloud-based platforms optimize claim workflows.
Evaluate best practices for customer-centric claims processing.
. Develop strategies for digital adoption and change management.
. Assess case studies of successful automation deployments.
. Build aroadmap for implementing Al-driven claims solutions.
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Target Audience

1. ClaimsAdjusters
Insurance Operations Managers
Claims Analysts
InsurTech Professionals
IT and Automation Engineers
Risk and Compliance Officers
Business Process Managers
Customer Experience Specialists
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Course Duration: 10 days
Course Modules

Module 1: Introduction to Digital Claims Processing
e Evolution of claims handling in insurance
Key drivers of digital transformation
Stakeholder rolesin digital workflows
Overview of emerging technologies
Benefits of digitalization in claims
Case Study: Evolution of Claimsat Allianz Insurance

Module 2: Understanding the Claims Lifecycle
e |nitial notification and FNOL automation
Claims intake and triage workflows
o Assessment and investigation stages
Settlement and payment automation
Post-claims services and feedback 1oops
Case Study: FNOL Automation at L emonade Inc.

Module 3: Automation Tools and Platforms



Robotic Process Automation (RPA)

Workflow automation tools

API integrationsin claims systems

Document management automation

Smart forms and dynamic data input

Case Study: RPA Implementation at Zurich Insurance

Module 4: Al and Machine Learningin Claims
e Role of ML algorithmsin decision-making
Natural language processing in document review
Al-powered fraud detection systems
Chatbots for claims support
Predictive analytics for reserve setting
Case Study: Al in Claims Review by Progressive I nsurance

Module5: Fraud Detection and Prevention

e |dentifying patterns of suspicious claims
Machine learning for anomaly detection
Image recognition and metadata analysis
Geolocation and behavioral tracking
Integration of anti-fraud databases
Case Study: Fraud Prevention at GEICO

Module 6: Customer Experiencein Claims Processing
e Omnichannel communication in claims
o Personalization through data analytics
Reducing cycle time for claims resolution
Transparent claims status tracking
Self-service portals and apps
Case Study: CX Improvement by AXA Group

Module 7: Digital Infrastructurefor Automation
o API-first architecture
Cloud-based claims platforms
Microservices for agile scaling
Data lakes and centralized repositories
Cybersecurity in digital claims
Case Study: Infrastructure Upgrade at MetLife

Module 8: Regulatory and Compliance Considerations
e GDPR and data protection in claims

Compliance automation tools

Role of audit trailsin claims

Secure data access and sharing

Retention policies and privacy protocols

Case Study: Compliance Automation at Aviva

Module 9: Data Analyticsand Visualization
e KPI tracking and dashboard tools
o Real-time data monitoring



Claimstrend and frequency analysis

Risk scoring and modeling

Tools for decision-making visualization

Case Study: Claims Analytics at State Farm

Module 10: Integration of InsurTech Solutions
e Roleof startupsin transforming claims
Third-party claims APIs
Mobile-first claims technologies
Virtual adjusters and remote inspections
Digital policyholder engagement tools
Case Study: Insur Tech Integration at Hippo Insurance

Module 11: Managing Digital Transformation
e Change management best practices
o Stakeholder engagement strategies
Training for digital adoption
Measuring transformation success
Overcoming cultural resistance
Case Study: Change Management at Chubb

Module 12: Case Management Automation
e Rules-based decision engines
Dynamic workflow routing
Assigning tasks to virtual agents
Auto-escalation protocols
Claim reassessment triggers
Case Study: Workflow Automation at Liberty Mutual

Module 13: Cloud Technologiesin Claims Processing
e Public vs. private cloud options

Cloud-native apps for claims

SaaS platforms for insurance

Cloud security and compliance

Scalability through cloud hosting

Case Study: Cloud Migration at TheHartford

Module 14: Performance Metrics and KPIs
o Key performance indicatorsin claims
e Real-timevs. historical reporting
e SLA monitoring and aerts
Benchmarking and performance reviews
Continuous improvement practices
Case Study: KPI Optimization at TravelersInsurance

Module 15: Building a Digital Claims Strategy
o Aligning automation with business goals
e Developing adigital roadmap
e Resource planning and ROI analysis
o Partner selection and vendor evaluation



e Long-term automation sustainability
e Case Study: End-to-End Automation at AIG

Training M ethodology

o Interactive lectures with real-world examples

e Hands-on sessions using demo claims platforms
Role-based simulation of claims processing
Group discussions and strategy planning
Video-based learning for visual scenarios
Capstone project to develop adigital claims strategy

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/digital-claims-processing-and-automation-training-course

