Developing Innovative Products and Services in

Cooperatives Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In today's dynamic economic environment, cooperatives must continuously evolve by developing innovative products
and services that align with current market demands and future trends. Innovation is the cornerstone of sustainable
growth, competitive edge, and member satisfaction in cooperatives. Training Course on Developing Innovative
Products and Services in Cooperatives offers a practical and strategic approach to equipping cooperative leaders and
members with the tools to drive innovation, harness emerging technologies, and implement user-centric services.

This hands-on training blends theory and application to help cooperatives become future-ready,
transform their service models, and capitalize on market-driven innovations. Participants will
explore global best practices, engage in interactive modules, and learn to implement design
thinking, product development frameworks, and member co-creation models that boost cooperative
growth and social impact.
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Course Objectives
1. Understand the principles of cooperative innovation and their impact on economic growth.
Identify and analyze market gaps for new cooperative services.
Apply design thinking to create customer-centric products.
Utilize data analytics and digital trends to guide service development.
Master the process of idea validation and prototyping.
Integrate sustainable development goals (SDGs) in product innovation.
Explore funding mechanisms and grants for innovation in cooperatives.
Learn about digital transformation strategies for service delivery.
Build innovation ecosystems within and across cooperatives.
Enhance member engagement through co-creation and participatory innovation.
. Develop scalable and inclusive products for diverse market segments.
. Analyze successful innovation case studies in cooperatives globally.
. Create an actionable innovation roadmap for your cooperative.

© N OMLDN

e el
w N PO

Target Audience
1. Cooperative Leaders & Managers
Cooperative Development Officers
Social Entrepreneurs
Innovation Consultants
Product Development Teams
Cooperative Board Members
Cooperative Trainers & Facilitators
Government & NGO Officials supporting cooperatives
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Course Duration: 10 days
Course Modules

Module 1: Introduction to Innovation in Cooper atives
e Understanding innovation in a cooperative context
Types of innovation: product, process, service
Role of innovation in cooperative sustainability
Key global trends influencing innovation
Tools for innovation assessment
Case Study: How M ondragon Cooper ative drivesinnovation

Module 2: Market Research and Opportunity Analysis
e Conducting need-based assessments
I dentifying market gaps for cooperative services
Competitor and ecosystem analysis
Leveraging community feedback
Tools for market mapping
Case Study: Kenyan SACCOs adapting to digital banking

Module 3: Design Thinking for Cooper atives
¢ Introduction to design thinking stages
e Empathizing with cooperative members



| deation and solution sketching

Prototyping and testing

Embedding member feedback loops

Case Study: Design Thinking at India’'s AMUL Cooperative

Module 4: Member-Centered | nnovation
e Understanding member needs and behavior
o Co-creation models in product devel opment
e Behaviora insights and member personas
Techniques for member engagement
Evaluating member satisfaction
Case Study: Finnish Cooperatives participatory innovation

Module 5: Sustainable Innovation Framework
o Aligning innovation with the SDGs
Environmental, social, and economic sustainability
Circular economy principles in cooperatives
Assessing sustainability impacts
Reporting and communication
Case Study: Green innovation in European agri-coops

Module 6: Digital Transformation in Cooper ative Services
e Overview of digital tools and trends

Fintech, mobile banking, and digital wallets

CRM and automation tools

e Cybersecurity and data protection

Building digital capacities

Case Study: Philippine cooper ative going digital

Module 7: Agile Product Development
o Agile principles for coops
Minimum Viable Product (MVP) creation
Sprint planning and feedback loops
Rapid prototyping
Metrics for success
Case Study: Agricultural app development by Tanzanian coops

Module 8: Funding Innovation
e Sources of innovation funding (grants, donors, etc.)
Writing effective proposals
Partnering with impact investors
Building internal innovation funds
Budgeting for innovation projects
Case Study: USAID-funded innovation in Ghanaian cooper atives

Module 9: Data-Driven Innovation
e Using datato identify trends
e Data collection and analysistools
e Translating insightsinto new ideas
e Predictive analytics



o Member data privacy regulations
e Case Study: Data-led product improvementsin Canadian credit unions

Module 10: Branding and M arketing New Products
e Building a cooperative brand identity
e Social media and digital campaigns
Storytelling for impact
Engaging younger demographics
Influencer and grassroots marketing
Case Study: Rwanda’ s youth-targeted financial cooper atives

Module 11: Policy and L egal Considerations
e Lega frameworks for innovation
Regulatory compliance
Intellectual property rights
Risk management policies
Internal governance for innovation
Case Study: Regulatory sandbox for Kenyan cooper ative tech

Module 12: Scaling Innovations
e From pilot to scale: steps and challenges
Partnerships and alliances
Geographic and demographic expansion
Monitoring and evaluation frameworks
Risk and mitigation strategies
Case Study: Scaling micro-insurance by East African cooper atives

Module 13: Building Innovation Culture
o Leadership for innovation
Reward systems and motivation
Training and knowledge sharing
Managing resistance to change
Organizational learning systems
Case Study: Chilean cooper ative embracing innovation hubs

Module 14: Innovation Ecosystems
o Stakeholder mapping
Building external innovation networks
Partnerships with startups and academia
Public-private collaboration
Hosting innovation events and hackathons
Case Study: Dutch cooper ative innovation incubator s

Module 15: Creating the Innovation Roadmap
e Defining innovation goals
Setting short, medium, long-term strategies
Resource allocation and timelines
KPI setting and monitoring
Reviewing and updating plans
Case Study: Innovation roadmap in South African agri-coop



Training M ethodology
Interactive lectures and visual presentations

Group brainstorming and design sessions

Real-world cooperative case studies

Hands-on tools and templates for product development
e Peer learning and cooperative collaboration exercises
Final innovation roadmap presentation and feedback

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter .com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200

07 Sep 2026 18 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/developing-innovative-products-and-services-in-cooperatives-training-course

