Defense Economics and Budgeting for Modern

Forces Training Course

Professional Development Training Course Outline

Category Defense and Security Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Modern defense organizations operate in an increasingly complex strategic environment where economic
pressures, evolving security threats, and rapid technological advancements demand precise, data-driven
budgeting decisions. Effective defense economics enables military and national security institutions to
optimize resource allocation, evaluate trade-offs, and strengthen long-term force readiness. Defense
Economics and Budgeting for Modern Forces Training Course equips participants with advanced
knowledge in defense spending frameworks, strategic financial planning, capability investment, and fiscal
governance. It integrates strong keywords such as defense modernization, cost-effectiveness, and military
capability development to ensure participants understand the economic foundations of building modern,
sustainable defense forces.

Participants will explore tools for financial modeling, budget forecasting, program evaluation, lifecycle
costing, and procurement decision-making aligned with national security priorities. The course emphasizes
emerging trends such as multi-domain readiness, disruptive technologies, and geopolitical shifts that shape
defense expenditure patterns. Through case studies, scenario-based exercises, and practical analysis,
learners gain actionable skills to support transparent, accountable, and mission-driven defense budgeting
for contemporary military organizations.

Programme Curriculum

Defense Economics and Budgeting for Modern Forces Training Course
Introduction

Modern defense organizations operate in an increasingly complex strategic environment where economic
pressures, evolving security threats, and rapid technological advancements demand precise, data-driven
budgeting decisions. Effective defense economics enables military and national security institutions to optimize



resource allocation, evaluate trade-offs, and strengthen long-term force readiness. Defense Economics and
Budgeting for Modern Forces Training Course equips participants with advanced knowledge in defense
spending frameworks, strategic financial planning, capability investment, and fiscal governance. It integrates
strong keywords such as defense modernization, cost-effectiveness, and military capability development to
ensure participants understand the economic foundations of building modern, sustainable defense forces.

Participants will explore tools for financial modeling, budget forecasting, program evaluation, lifecycle costing,
and procurement decision-making aligned with national security priorities. The course emphasizes emerging
trends such as multi-domain readiness, disruptive technologies, and geopolitical shifts that shape defense
expenditure patterns. Through case studies, scenario-based exercises, and practical analysis, learners gain
actionable skills to support transparent, accountable, and mission-driven defense budgeting for contemporary
military organizations.

Course Objectives

Understand core principles of defense economics and modern military resource management.
Analyze national defense spending trends using strong data-driven methodologies.
Evaluate cost-effectiveness and capability trade-offs in force modernization.

Apply strategic budgeting techniques aligned with mission requirements.

Conduct lifecycle costing and long-term financial forecasting for defense assets.

Strengthen fiscal governance using international defense budgeting standards.

Apply performance-based budgeting models in defense institutions.

Analyze procurement economics and acquisition cost structures.

Use economic tools to assess military readiness and capability gaps.

Integrate financial risk assessments into defense planning processes.

. Evaluate funding requirements for emerging and disruptive technologies.

. Improve transparency and accountability through financial reporting.

. Strengthen institutional decision-making through economic modeling and scenario planning.
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Organizational Benefits

o Improved financial efficiency across defense budgets

e Stronger transparency in procurement and spending processes

e Optimized allocation of defense resources

e Enhanced long-term readiness and force sustainability

e Better evaluation of modernization and capability investments

¢ Reduced financial waste and duplication

e Strengthened financial governance and accountability

e Faster and more informed strategic decision-making

¢ Increased alignment between budgets and operational priorities

e Improved adaptability to changing geopolitical and technological demands

Target Audiences

e Defense financial planners and budget officers

Military acquisition and procurement teams

Defense economists and policy analysts

Strategic planners and capability development teams
National security advisors and defense ministry staff
Military logistics and resource management professionals



¢ Auditors and oversight bodies in defense sectors
o Officials from regional or international defense organizations

Course Duration: 5 days
Course Modules

Module 1: Foundations of Defense Economics

Understand the role of economics in defense planning

Examine key principles influencing military resource allocation

Assess global defense expenditure patterns

Analyze cost structures associated with modern military operations

Evaluate economic constraints shaping defense strategies
e Case Study: Defense spending reforms in a mid-sized military organization

Module 2: Defense Budgeting Processes and Structures

¢ Review national budgeting cycles for defense institutions

Map key stakeholders and approval pathways

Analyze program-based and zero-based budgeting models
Evaluate transparency and oversight mechanisms

Understand legal and regulatory frameworks for defense finance

e Case Study: Restructuring of a national defense budgeting system

Module 3: Capability Planning and Cost-Effectiveness Analysis

e Apply cost-effectiveness models to force development
Compare alternative capability investment options

Identify economic drivers in force structure decisions
Evaluate long-term sustainability of modernization initiatives
Use scenario planning in capability assessments

Case Study: Multi-domain capability investment trade-offs

Module 4: Procurement Economics and Acquisition Management

e Explore procurement cycles and their financial implications

Analyze acquisition cost drivers and risk factors

Evaluate competitive versus sole-source procurement

Assess vendor selection and contract evaluation strategies

Understand total cost of ownership for military assets

Case Study: Cost overruns in a major defense acquisition program
Module 5: Lifecycle Costing and Asset Management

o Apply lifecycle costing principles to defense equipment

Analyze maintenance, upgrades, and replacement planning

Forecast long-term financial demands for critical assets

Integrate lifecycle considerations into procurement decisions

Improve asset utilization efficiency

Case Study: Lifecycle budgeting of an air fleet modernization project



Module 6: Financial Risk Management in Defense

¢ Identify financial and operational risks affecting defense budgets
Apply quantitative tools for financial risk assessment

Assess inflation, currency risk, and supply chain disruptions
Strengthen internal controls and risk mitigation strategies
Integrate risk findings into budgeting processes

e Case Study: Budget risk impacts during geopolitical disruptions

Module 7: Performance-Based Budgeting for Military Organizations

¢ Define performance indicators relevant to defense readiness

Link budgeting decisions to measurable mission outcomes

Evaluate program performance using quantitative metrics

Improve accountability through performance monitoring

Strengthen alignment between strategy and spending

e Case Study: Implementation of performance-based budgeting in a defense agency

Module 8: Economics of Emerging Defense Technologies

e Assess financial implications of adopting disruptive technologies

e Analyze cost trends for Al, cyber capabilities, unmanned systems and space assets
Evaluate investment strategies for digital transformation

Understand technological obsolescence in budgeting decisions

Integrate innovation funding into long-term planning

Case Study: Budget allocation for next-generation technology capability development

Training Methodology

e Instructor-led thematic presentations and expert lectures
Group activities using real defense budgeting scenarios

Case study analysis and peer-learning engagement

Practical exercises on costing, forecasting and financial modeling
Use of templates and tools for applied defense budgeting

Action planning to support participants’ institutional needs

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate


mailto:info@fineskilltrainingcenter.com

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/defense-economics-and-budgeting-for-modern-forces-training-course

