Defense Acquisition and Procurement Best

Practices Training Course

Professional Development Training Course Outline

Category Defense and Security Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

Defense acquisition and procurement have become key strategic functions for modern defense
organizations seeking to strengthen operational readiness, enhance supply chain resilience, and optimize
resource utilization. As global security challenges evolve, the demand for transparent, efficient, and
accountable procurement systems has intensified. Defense Acquisition and Procurement Best Practices
Training Course provides participants with cutting-edge knowledge on defense acquisition frameworks,
supplier evaluation, contract management, competitive sourcing, and lifecycle management. The content
integrates strong keywords in defense procurement, global defense supply chains, and acquisition
governance to ensure the course aligns with current industry trends and best practices.

Participants will examine real-world acquisition challenges, emerging procurement technologies, risk
assessment methods, and compliance requirements. Through practical exercises and case-based learning,
the course builds participants’ capacity to manage large-scale defense procurements, negotiate with
vendors, improve oversight mechanisms, and implement international best practices. This training
strengthens institutional capability to develop reliable procurement systems that support mission-critical
operations while upholding standards of efficiency, integrity, and strategic alignment.

Programme Curriculum

Defense Acquisition and Procurement Best Practices Training Course
Introduction

Defense acquisition and procurement have become key strategic functions for modern defense organizations
seeking to strengthen operational readiness, enhance supply chain resilience, and optimize resource utilization.
As global security challenges evolve, the demand for transparent, efficient, and accountable procurement
systems has intensified. Defense Acquisition and Procurement Best Practices Training Course provides



participants with cutting-edge knowledge on defense acquisition frameworks, supplier evaluation, contract
management, competitive sourcing, and lifecycle management. The content integrates strong keywords in
defense procurement, global defense supply chains, and acquisition governance to ensure the course aligns
with current industry trends and best practices.

Participants will examine real-world acquisition challenges, emerging procurement technologies, risk
assessment methods, and compliance requirements. Through practical exercises and case-based learning, the
course builds participants’ capacity to manage large-scale defense procurements, negotiate with vendors,
improve oversight mechanisms, and implement international best practices. This training strengthens
institutional capability to develop reliable procurement systems that support mission-critical operations while
upholding standards of efficiency, integrity, and strategic alignment.

Course Objectives

Understand core principles of defense acquisition and procurement systems.

Apply global best practices in acquisition planning and procurement strategy.
Strengthen supplier evaluation, contract negotiation, and vendor performance management.
Enhance compliance with defense procurement regulations and oversight requirements.
Improve lifecycle management of defense assets and equipment.

Integrate risk management into acquisition decision-making processes.

Use data-driven tools to enhance procurement transparency and accountability.
Evaluate defense market dynamics and vendor ecosystems.

Strengthen supply chain resilience in defense procurement environments.

Implement ethical procurement frameworks and anti-corruption measures.

. Improve documentation, reporting, and audit readiness for defense contracts.

. Manage procurement using digital tools and procurement automation platforms.

. Build strategic procurement leadership for defense organizations.

© © N OM~MWODNPRE

i eI
w N PO

Organizational Benefits

e Improved transparency and accountability across procurement processes
e Reduced cost overruns and enhanced budget utilization

e Strengthened vendor management and contract oversight

e Enhanced operational readiness through efficient acquisition cycles

e Compliance with national and international defense procurement standards
e Reduced risks associated with fraud, corruption, and mismanagement

e Optimized supply chain performance for mission-critical assets

e Stronger documentation, reporting, and audit capabilities

¢ Increased efficiency through adoption of modern procurement technologies
e Strengthened organizational governance and strategic decision-making

Target Audiences

e Defense procurement officers and acquisition specialists

Supply chain and logistics professionals in defense institutions
Defense ministry officials and policy advisors

Contract managers and legal compliance officers

Defense program managers and project leaders

Military officers involved in acquisition planning

Oversight, audit, and inspection teams



e Defense industry consultants, analysts, and advisors
Course Duration: 10 days
Course Modules
Module 1: Foundations of Defense Acquisition

e Understand key concepts in defense procurement systems
Explore defense acquisition frameworks and structures

Review roles and responsibilities in acquisition governance

Examine challenges impacting defense procurement efficiency
Identify best practices from global defense organizations
e Case Study: Reforming an outdated national defense acquisition system

Module 2: Strategic Acquisition Planning

¢ Develop long-term procurement strategies

Align acquisition plans with operational requirements

Conduct capability needs assessments

Build procurement roadmaps for defense programs

Coordinate planning across multiple defense units

Case Study: Acquisition planning for a multi-branch defense program

Module 3: Procurement Regulations & Compliance

e Interpret national defense procurement laws

Apply international standards and compliance frameworks
Understand accountability mechanisms and oversight roles
Ensure transparency through documentation and reporting
Manage regulatory risks in complex procurement environments
Case Study: Compliance failure in a major defense contract

Module 4: Vendor Evaluation & Selection

o Identify and prequalify defense suppliers
e Conduct supplier risk assessments and performance scoring

Evaluate technical, financial, and operational capabilities

Apply competitive sourcing and tender evaluation criteria
Strengthen due diligence processes for international vendors
Case Study: Vendor selection for high-technology defense equipment

Module 5: Contract Management in Defense Procurement

e Develop and negotiate defense procurement contracts

Manage contract modifications and amendments

Monitor contractor performance against deliverables

Strengthen dispute resolution mechanisms

Ensure compliance with contractual obligations
Case Study: Contract mismanagement leading to delivery delays

Module 6: Defense Supply Chain Management



Understand characteristics of defense supply chains

Strengthen logistics coordination for mission-critical equipment
Manage inventory through lifecycle stages

Mitigate supply chain disruptions and delays

Integrate digital tracking and visibility tools

e Case Study: Supply chain interruption affecting defense readiness

Module 7: Risk Management in Defense Procurement

o Identify risks across acquisition and procurement processes

Evaluate financial, operational, and geopolitical risks

Develop risk mitigation and monitoring strategies

Implement risk escalation and control mechanisms
e Conduct risk assessments for major defense projects
e Case Study: Risk escalation in a procurement project

Module 8: Defense Procurement Fraud Prevention

o Identify red flags for procurement fraud
Strengthen anti-corruption frameworks within defense institutions

Implement whistleblower protection systems

Train procurement officers on fraud prevention protocols

Monitor procurement activities for suspicious behaviors

Case Study: Fraud uncovered in a military equipment tender
Module 9: Lifecycle Management of Defense Assets

e Track equipment from acquisition to disposal

Plan maintenance and sustainment cycles

Optimize lifecycle cost management strategies

Evaluate end-of-life disposal procedures

Integrate lifecycle data into acquisition planning

Case Study: Poor lifecycle planning leading to high maintenance costs

Module 10: Negotiation Strategies in Defense Procurement

e Apply negotiation principles tailored to defense contexts

Prepare negotiation briefs and strategies

Manage negotiations with international defense suppliers
Strengthen communication techniques for high-stakes negotiations
Evaluate negotiation outcomes for strategic alignment

Case Study: Successful negotiation for aviation fleet procurement

Module 11: Digital Tools & E-Procurement Systems

e Use e-procurement platforms to automate processes

Apply data analytics for procurement decision making
Strengthen digital recordkeeping and audit trails
Integrate cybersecurity best practices into digital procurement

Evaluate digital maturity of defense procurement systems

Case Study: Implementing an e-procurement platform in a defense agency



Module 12: Financial Management in Defense Acquisition

e Develop cost estimates and financial plans

Apply budgeting tools for large-scale procurement programs

Manage cost overruns and budget variances

Strengthen financial reporting and expenditure tracking

Conduct financial risk assessments for procurement projects
e Case Study: Cost escalation in a defense modernization program

Module 13: Quality Assurance & Technical Evaluation

e Conduct technical inspections and acceptance testing
Apply military standards for quality compliance

Manage non-conformance issues and corrective actions
Build quality assurance frameworks for defense equipment
Evaluate contractor quality management systems

e Case Study: Technical failures in delivered defense assets

Module 14: International Defense Procurement Practices

e Evaluate global defense procurement models
Understand international defense collaboration frameworks
Benchmark procurement procedures across partner nations

Compare regulatory environments and compliance demands

Assess transfer-of-technology agreements and offsets
Case Study: International collaboration in joint defense procurement

Module 15: Leadership & Governance in Defense Acquisition

e Build strategic leadership capacity for procurement teams

Strengthen governance structures across acquisition units

Promote ethical decision-making and accountability

Improve inter-agency coordination and communication

Implement continuous improvement in procurement systems
Case Study: Transformational leadership improving procurement outcomes

Training Methodology

e Instructor-led lectures and guided discussions

Group activities based on real procurement scenarios
Case study analysis and peer learning

Practical exercises with procurement planning tools
Templates and toolkits for institutional adoption
Action planning for post-training implementation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.


mailto:info@fineskilltrainingcenter.com

Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/defense-acquisition-and-procurement-best-practices-training-course

