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Course Introduction

Data privacy and regulatory compliance have become essential pillars within the microfinance ecosystem,
where institutions handle sensitive client data, including financial records, identity information, and
behavioural insights. As digital transformation accelerates and MFIs integrate mobile channels, cloud
platforms, and automated decision tools, the risks associated with data misuse, breaches, cyber threats,
and non-compliance have grown significantly. Data Privacy & Compliance in Microfinance Training Course
equips participants with the frameworks, policies, and operational procedures required to implement robust
data privacy systems aligned with global and regional standards such as GDPR, national data protection
laws, and sector-specific microfinance regulations.

Participants will explore practical approaches to secure data collection, encrypted storage, ethical analytics,
consent management, and third-party vendor compliance. Through detailed case studies, hands-on tools,
and scenario-based exercises, the training strengthens institutional capacity to govern data responsibly,
prevent breaches, and safeguard client trust. By the end of the course, learners will be equipped to design
privacy-by-design solutions, establish compliance monitoring routines, and cultivate a culture of responsible
data management that protects both clients and institutions.

Programme Curriculum

Data Privacy & Compliance in Microfinance Training Course
Introduction

Data privacy and regulatory compliance have become essential pillars within the microfinance ecosystem,
where institutions handle sensitive client data, including financial records, identity information, and behavioural
insights. As digital transformation accelerates and MFIs integrate mobile channels, cloud platforms, and



automated decision tools, the risks associated with data misuse, breaches, cyber threats, and non-compliance
have grown significantly. Data Privacy & Compliance in Microfinance Training Course equips participants with
the frameworks, policies, and operational procedures required to implement robust data privacy systems
aligned with global and regional standards such as GDPR, national data protection laws, and sector-specific
microfinance regulations.

Participants will explore practical approaches to secure data collection, encrypted storage, ethical analytics,
consent management, and third-party vendor compliance. Through detailed case studies, hands-on tools, and
scenario-based exercises, the training strengthens institutional capacity to govern data responsibly, prevent
breaches, and safeguard client trust. By the end of the course, learners will be equipped to design privacy-by-
design solutions, establish compliance monitoring routines, and cultivate a culture of responsible data
management that protects both clients and institutions.

Course Objectives

Understand core principles of data privacy and regulatory compliance affecting microfinance institutions.
Interpret national, regional, and global data protection laws applicable to MFIs.

Design and implement privacy-by-design frameworks in microfinance processes.

Develop compliant data collection, processing, sharing, and retention procedures.

Apply security measures such as encryption, access controls, and secure authentication.
Identify risks related to digital platforms, mobile money, and third-party integrations.
Conduct Data Protection Impact Assessments (DPIAs) for new products and technologies.
Establish institutional data governance structures and accountability frameworks.
Implement consent management and transparent client communication strategies.
Develop incident response plans and breach-reporting procedures.

. Strengthen cybersecurity resilience through monitoring, testing and mitigation.

. Conduct internal audits and compliance reviews for continuous improvement.

. Build a culture of responsible data handling through staff training and policy enforcement.
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Organizational Benefits

e Strengthened client trust through responsible data management

e Reduced operational and legal risk from data breaches or violations

e Improved compliance with domestic and global privacy regulations

e Enhanced cybersecurity readiness and protection of digital channels

¢ Increased efficiency through standardized data governance procedures
e Better vendor and partner oversight through compliance controls

e Improved quality and reliability of institutional data assets

e Stronger reputation with regulators, partners and clients

e Reduced costs related to litigation, fines or reputational damage

e Increased operational transparency and ethical accountability

Target Audiences

e Microfinance compliance officers and legal teams
Data governance and IT security staff

Digital finance and fintech integration teams

MFI product managers and operations managers
Monitoring and evaluation practitioners

Senior management and board committees



e Risk management and internal audit teams
e Donor program managers and regulatory partners

Course Duration: 10 days
Course Modules

Module 1: Foundations of Data Privacy in Microfinance

Define key data protection concepts and terminology

Examine the scope and evolution of privacy laws globally and regionally
Understand privacy principles and their relevance to microfinance
Identify core compliance obligations for MFls

Explore risks associated with poor data governance

e Case Study: Microfinance institution fined for inadequate privacy controls

Module 2: Regulatory Frameworks & Compliance Requirements

e Review national and international data protection regulations
Interpret rights of data subjects within microfinance contexts
Map legal obligations across data lifecycle stages

Align institutional operations with supervisory expectations
Build documentation and reporting structures

e Case Study: Compliance audit of a regional MFI

Module 3: Privacy-by-Design for Microfinance Products

e Integrate privacy safeguards into product development cycles

Apply risk-based design for high-impact digital products

Minimize data collected through necessity and proportionality principles
Create workflows for secure onboarding and client verification
Collaborate with tech teams to embed privacy controls

Case Study: Designing a mobile loan app with privacy-by-design

Module 4: Secure Data Collection & Consent Management

o Differentiate between valid, informed and explicit consent

Design user-friendly consent mechanisms for low-literacy clients
Manage data subject requests and communication transparency
Implement compliant data intake processes at branches and digitally
Store consent records for audit and accountability

Case Study: Improving consent capture during digital onboarding

Module 5: Data Storage, Access Controls & Encryption

e Implement secure data storage protocols for MFIs

Strengthen access management and role-based permissions
Apply encryption standards for rest and transit data

Prevent unauthorized retrieval through monitoring tools
Establish secure backup and recovery systems

Case Study: Access breach resulting from weak internal controls



Module 6: Third-Party Vendor Compliance

e Develop vendor assessment frameworks for data security

e Define contractual privacy obligations in vendor agreements

e Monitor vendor performance and breach notification duties

Conduct periodic compliance reviews and certifications

Manage data transfers across partners and platforms

e Case Study: Vendor-induced data leak in a microfinance partnership

Module 7: Data Quality, Integrity & Ethical Use

e Ensure accuracy, completeness and consistency in institutional data
Define ethical boundaries for analytics and automated decisions
Prevent discrimination or bias in algorithmic models

Implement data validation tools and periodic data cleaning

Monitor compliance with internal data usage rules

e Case Study: Biased credit scoring outcomes due to poor data integrity

Module 8: Cybersecurity in Microfinance Operations

e Understand emerging cybersecurity threats affecting MFls
Implement protection layers against malware and fraud
Establish secure network protocols and system hardening
Conduct vulnerability assessments and penetration tests
Train staff to prevent phishing and social engineering risks
Case Study: Cyberattack on a digital microcredit provider

Module 9: Data Protection Impact Assessments (DPIAS)

o Identify high-risk data processing activities

Document assessment steps, risks and mitigation measures
Align DPIA outcomes with compliance and product strategies
¢ Communicate findings to governance and regulatory bodies
Integrate DPIAs into project management cycles

Case Study: DPIA conducted for a new digital lending platform

Module 10: Incident Response & Breach Management

e Prepare breach identification and escalation procedures
Activate internal and regulatory reporting timelines
Develop forensic investigation and containment actions
Communicate responsibly with affected clients

Establish post-incident remediation and lessons learned
Case Study: Response to a major data breach in an MFI

Module 11: Data Retention & Disposal Policies

o Define lawful retention timelines for different data categories
Apply secure data destruction techniques

Document retention policies for regulatory audits

Manage inactive accounts and archived records

Balance retention needs with privacy obligations



e Case Study: Non-compliance due to excessive data retention
Module 12: Internal Audits & Continuous Compliance

e Set internal audit plans focused on privacy and security
Establish compliance monitoring dashboards

e Track remediation actions and accountability

Conduct regular policy and procedure reviews

Engage cross-departmental teams in compliance enforcement
e Case Study: Annual privacy audit identifying systemic gaps

Module 13: Digital Finance & Mobile Platform Risks

e Assess privacy implications of mobile money and digital wallets
Secure API integrations with digital partners

Monitor analytics use in automated lending and scoring
Mitigate data exposure in agent networks

Protect client identity and authentication procedures

Case Study: Mobile wallet exposure due to API vulnerability

Module 14: Governance, Leadership & Institutional Culture

¢ Define leadership responsibilities for privacy and cyber resilience

Build staff capacity through training and awareness programs
Establish accountability mechanisms at board and management levels
Create institution-wide data governance committees

e Promote ethical decision-making and transparency

Case Study: Governance reforms implemented after a compliance gap

Module 15: Scaling Privacy & Compliance Across the Institution

e Institutionalize compliance frameworks across branches and units
Integrate privacy requirements into digital transformation strategies
Build long-term investment plans for privacy technologies
Strengthen reporting, documentation and audit readiness

Develop organisational roadmaps for continuous maturity growth
Case Study: National rollout of a privacy compliance program

Training Methodology

¢ Instructor-led presentations on laws, frameworks and best practices
Hands-on group activities using real MFI privacy scenarios

Case study analysis and peer-learning discussions

Practical exercises on DPIAs, risk mapping and incident response
Templates, checklists and toolkits for institutional adoption

Action plan development for implementing compliance improvements

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification


mailto:info@fineskilltrainingcenter.com

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now


https://www.fineskilltrainingcenter.com/courses/data-privacy-compliance-in-microfinance-training-course

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com



