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Course Introduction

The digital age has fundamentally transformed political campaigning, creating unprecedented opportunities
for voter engagement and data-driven strategies. As campaigns leverage big data analytics, Al-
powered microtargeting, and social media platforms, the need for robust data ethics and privacy
protection has become paramount. Data Ethics and Privacy in Political Campaigns Training Course is
designed to equip political professionals with the knowledge and skills to navigate this complex landscape.
We?COll explore the critical balance between effective digital campaigning and the ethical responsibilities
to voters, focusing on GDPR compliance, data security, and the moral implications of data collection.
Our goal is to empower a new generation of political operatives to build trust and ensure the integrity of the
democratic process.

In an era of rising public skepticism and increasing regulatory scrutiny, a deep understanding of digital
ethics is no longer optional it's a strategic imperative. From the Cambridge Analytica scandal to ongoing
concerns about disinformation campaigns and voter manipulation, the reputational and legal risks are
significant. This comprehensive training program provides a practical framework for responsible data
handling, covering everything from algorithmic bias to data governance and privacy by design.
Participants will learn to implement ethical data practices that not only comply with global privacy
regulations but also foster a more transparent and equitable political environment.

Programme Curriculum
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The digital age has fundamentally transformed political campaigning, creating unprecedented opportunities for
voter engagement and data-driven strategies. As campaigns leverage big data analytics, Al-powered
microtargeting, and social media platforms, the need for robust data ethics and privacy protection has
become paramount. Data Ethics and Privacy in Political Campaigns Training Course is designed to equip
political professionals with the knowledge and skills to navigate this complex landscape. We?COll explore the
critical balance between effective digital campaigning and the ethical responsibilities to voters, focusing on
GDPR compliance, data security, and the moral implications of data collection. Our goal is to empower a
new generation of political operatives to build trust and ensure the integrity of the democratic process.

In an era of rising public skepticism and increasing regulatory scrutiny, a deep understanding ofdigital ethics
is no longer optional it's a strategic imperative. From the Cambridge Analytica scandal to ongoing concerns
about disinformation campaigns and voter manipulation, the reputational and legal risks are significant. This
comprehensive training program provides a practical framework for responsible data handling, covering
everything from algorithmic bias to data governance and privacy by design. Participants will learn to
implement ethical data practices that not only comply with global privacy regulations but also foster a more
transparent and equitable political environment.

Course Duration
5 days
Course Objectives

Understand the legal and ethical frameworks governing political data collection and use.
Analyze the impact of algorithmic bias and data-driven persuasion on voter autonomy.
Master the principles of privacy by design and data minimization in campaign operations.
Implement robust cybersecurity measures to protect sensitive voter data from breaches.
Develop a comprehensive data governance strategy for a political campaign.

Navigate the complexities of social media data and online advertising regulations.
Identify and mitigate the risks associated with third-party data vendors and voter files.
Formulate a transparent and legally compliant privacy policy for a campaign website.
Evaluate the ethical implications of Al and machine learning in voter targeting.

Ensure compliance with major regulations like GDPR, CCPA, and other national privacy laws.
. Craft a crisis communication plan for a potential data breach or ethical scandal.

. Promote a culture of data integrity and ethical responsibility within campaign teams.

. Apply ethical frameworks to real-world case studies of data misuse in political history.
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Target Audience

Political Campaign Managers and Operatives

Data Analysts and Strategists working in politics

Digital Communications Directors and Social Media Managers
Fundraising Professionals and Field Organizers

Compliance Officers and Legal Counsel for political parties
Government Relations Specialists and Lobbyists

Public Relations and Media Professionals

Students and Academics in political science and public policy
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Course Qutline

Module 1: The Foundations of Political Data Ethics



Understanding the digital ecosystem of modern campaigns.
The evolution of voter data from lists to big data.

Core principles: Transparency, accountability, and fairness.
Data collection vs. voter surveillance.

Ethical challenges of data-driven decision-making.

Module 2: Legal and Regulatory Landscape

e GDPR, CCPA, and international privacy laws.

Defining lawful basis for processing political data.

Handling special category data (e.g., political opinions).

Privacy policies and consent mechanisms.

The role of Data Protection Officers (DPOs) in campaigns.

Case Study: The Cambridge Analytica scandal and its legal repercussions under GDPR.

Module 3: Data Security and Cyber Protection

¢ Identifying and mitigating cybersecurity risks.
Best practices for securing voter files and internal databases.

Access control, encryption, and data breach response plans.

Training volunteers and staff on data hygiene.

Partnering with third-party data processors securely.

Case Study: A hypothetical data breach scenario involving a campaign and its potential impact on a
close election.

Module 4: The Ethics of Voter Targeting

From broad demographics to psychographic microtargeting.

The use of social media data and online tracking.

Ethical implications of persuasion vs. manipulation.

Avoiding voter suppression and targeting vulnerable groups.

The future of Al in political advertising.

Case Study: Analyzing the ethical concerns of microtargeted ads used in recent elections and their
effect on political discourse.

Module 5: Algorithmic Bias and Fairness

How data bias can lead to skewed results.

Examining bias in voter modeling and predictive analytics.

Techniques for auditing algorithms for fairness.

Ensuring representativeness in data sets.

Ethical guidelines for Al-driven outreach.

Case Study: A study of how a campaign's algorithm unintentionally disenfranchised a specific
demographic group.

Module 6: Data Governance and Accountability

Establishing a clear data lifecycle management plan.

Roles and responsibilities for data stewardship.

Creating a data ethics committee within a campaign.
Ensuring data integrity and accuracy.



e Auditing and reporting on data practices.
e Case Study: A review of a major political party's data governance framework, highlighting successes
and areas for improvement.

Module 7: Political Disinformation & Data

e The role of data in the spread of misinformation.

Identifying and combating disinformation campaigns.

Ethical responsibilities of campaigns to fact-check and correct false information.

Tools for media monitoring and social listening.

Building public trust through honest data communication.

Case Study: Analyzing a state-sponsored disinformation effort and how a campaign can ethically
respond without spreading more falsehoods.

Module 8: Building an Ethical Campaign Culture

e Developing an ethical code of conduct for all staff.

Training and awareness programs for campaign teams.

Empowering individuals to speak up about ethical concerns.

Measuring and reporting on ethical performance.

The long-term benefits of an ethically-driven campaign.

Case Study: A post-mortem analysis of a campaign that won an election but faced public backlash for

its data practices.
Training Methodology

This course employs an immersive, multi-modal training approach to ensure a deep and practical
understanding of the subject matter. The methodology includes:

Expert-Led Lectures.

Interactive Workshops
Case Study Analysis.
Policy Simulation.
Multimedia Resources.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate


mailto:info@fineskilltrainingcenter.com

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100
14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/data-ethics-and-privacy-in-political-campaigns-training-course

