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Course Introduction

In today’s rapidly evolving labor landscape, data-driven decision-making has become a critical capability for

trade unions seeking to strengthen worker advocacy, wage negotiations, collective bargaining, and policy

influence. This training course on Data Analytics for Trade Union Decision-Making is designed to equip

union leaders, shop stewards, labor officers, and policy advocates with advanced skills in labor data

analysis, predictive workforce analytics, member engagement insights, and evidence-based negotiation

strategies. By leveraging modern tools such as descriptive analytics, dashboard reporting, and predictive

modeling, trade unions can transform raw labor data into actionable intelligence that enhances negotiation

power, membership growth, and strategic planning.

Data Analytics for Trade Union Decision-Making Training Course emphasizes practical, real-world

application of HR analytics, labor market intelligence, and workforce trend analysis to support stronger

union governance and improved worker outcomes. Participants will learn how to interpret employment

trends, wage disparities, grievance patterns, and industrial relations data to make informed decisions.

Through hands-on exercises, case studies, and simulation-based learning, the training builds capacity in

data visualization, KPI tracking, and union performance analytics, enabling unions to remain competitive,

transparent, and impactful in the digital era of labor relations.

Programme Curriculum

Data Analytics for Trade Union Decision-Making Training Course

Introduction 

In today’s rapidly evolving labor landscape, data-driven decision-making has become a critical capability for

trade unions seeking to strengthen worker advocacy, wage negotiations, collective bargaining, and policy

influence. This training course on Data Analytics for Trade Union Decision-Making is designed to equip union



leaders, shop stewards, labor officers, and policy advocates with advanced skills in labor data analysis,

predictive workforce analytics, member engagement insights, and evidence-based negotiation strategies. By

leveraging modern tools such as descriptive analytics, dashboard reporting, and predictive modeling, trade

unions can transform raw labor data into actionable intelligence that enhances negotiation power, membership

growth, and strategic planning.

Data Analytics for Trade Union Decision-Making Training Course emphasizes practical, real-world application of

HR analytics, labor market intelligence, and workforce trend analysis to support stronger union governance and

improved worker outcomes. Participants will learn how to interpret employment trends, wage disparities,

grievance patterns, and industrial relations data to make informed decisions. Through hands-on exercises, case

studies, and simulation-based learning, the training builds capacity in data visualization, KPI tracking, and union

performance analytics, enabling unions to remain competitive, transparent, and impactful in the digital era of

labor relations.

Course Duration

5 Days

Course Objectives

1. Understand fundamentals of Labor Data Analytics & Workforce Intelligence

2. Apply Descriptive Analytics for Trade Union Reporting Systems

3. Use Predictive Analytics for Wage Negotiation Strategies

4. Develop skills in Data Visualization & Interactive Dashboards (Power BI/Tableau)

5. Analyze Collective Bargaining Data for Strategic Decision-Making

6. Evaluate Employee Sentiment & Union Member Engagement Analytics

7. Identify trends using Labor Market Intelligence & Employment Data

8. Apply Grievance Data Analysis for Conflict Resolution

9. Strengthen Evidence-Based Policy Advocacy using Data Insights

10. Utilize KPI Frameworks for Trade Union Performance Measurement

11. Build capacity in Workforce Demographics & Inequality Analysis

12. Apply Predictive Modeling for Strike Risk Assessment

13. Enhance Digital Transformation in Trade Union Operations

Target Audience

1. Trade Union Leaders & Executive Members 

2. Shop Stewards & Workplace Representatives 

3. Labor Relations Officers 

4. HR & Industrial Relations Professionals 

5. Policy Makers in Labor Departments 

6. NGO Workers in Labor Rights Advocacy 

7. Researchers in Labor Economics 

8. Union Data & MIS Officers 

Course Modules with Case Studies

Module 1: Introduction to Labor Data Analytics

Basics of data analytics in labor relations 

Types of union data (membership, wages, grievances) 



Importance of evidence-based union leadership 

Data lifecycle in trade union operations 

Tools overview: Excel, Power BI, Tableau

Case Study: How a manufacturing union improved negotiation outcomes using grievance trend data.

Module 2: Data Collection & Management Systems

Structuring union databases 

Digital member registration systems 

Data cleaning and validation techniques 

Ethical handling of member data 

Building centralized union data repositories 

Case Study: Transition from paper records to digital membership system in a transport union.

Module 3: Descriptive Analytics for Union Reporting

Summarizing membership trends 

Wage and employment distribution analysis 

Absenteeism and labor turnover analytics 

Basic statistical reporting techniques 

Monthly and annual union dashboards 

Case Study: Identifying declining membership trends in a public sector union.

Module 4: Predictive Analytics for Labor Forecasting

Forecasting strikes and disputes 

Predicting wage negotiation outcomes 

Risk analysis in labor relations 

Introduction to regression models 

Scenario planning for unions 

Case Study: Predicting industrial action risk in a logistics company.

Module 5: Data Visualization & Dashboard Development

Designing interactive dashboards 

KPI tracking for unions 

Storytelling with data 

Visualization tools (Power BI/Tableau) 

Real-time reporting systems 

Case Study: Dashboard implementation that improved union leadership decisions in healthcare sector.

Module 6: Member Engagement & Sentiment Analysis

Survey data analysis 

Sentiment tracking in unions 

Social media analytics for labor movements 

Member participation metrics 

Engagement improvement strategies

Case Study: Increasing union participation through sentiment analysis of member feedback.

Module 7: Collective Bargaining Analytics



Wage benchmarking analysis 

Employer comparison datasets 

Negotiation scenario modeling 

Cost-of-living index integration 

Contract performance analytics 

Case Study: Successful wage increase negotiation using sector benchmarking data.

Module 8: Advanced Labor Intelligence & Strategy

AI in labor analytics 

Big data in workforce planning 

Policy simulation models 

Industrial relations intelligence systems 

Future of digital trade unions

Case Study: Using AI-driven analytics to anticipate labor shortages in manufacturing.

Training Methodology

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

mailto:info@fineskilltrainingcenter.com


Training Methodology

Instructor-led interactive sessions 

Hands-on practical exercises using real datasets 

Case study-based learning approach 

Group discussions & peer collaboration 

Simulation of collective bargaining scenarios 

Dashboard building workshops (Power BI/Tableau) 

Role-playing for negotiation strategy development 

Continuous assessment & feedback loops 

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500

17 Aug 2026 21 Aug 2026 Online $1,500

24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500

07 Sep 2026 11 Sep 2026 Online $1,500

14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/data-analytics-for-trade-union-decision-making-training-course

