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Course Introduction

Data analytics has transformed decision-making across the microfinance sector by enabling organizations
to leverage financial and operational data for smarter lending, risk assessment, and customer engagement.
Data Analytics for Microfinance Decision-Making Training Course equips microfinance professionals with
practical skills in data collection, processing, visualization, and advanced analytics to optimize portfolio
performance and enhance financial inclusion. Participants will learn how to analyze client behavior, assess
credit risk, monitor repayments, and make evidence-based decisions that improve sustainability and
growth.

Through real-world case studies and hands-on exercises, the course emphasizes predictive modeling,
trend analysis, and the use of digital tools to extract actionable insights. Learners will gain competencies in
integrating multiple datasets, interpreting key performance indicators, and implementing analytics-driven
strategies that strengthen decision-making, reduce portfolio risk, and increase operational efficiency in
microfinance institutions.

Programme Curriculum

Data Analytics for Microfinance Decision-Making Training Course
Introduction

Data analytics has transformed decision-making across the microfinance sector by enabling organizations to
leverage financial and operational data for smarter lending, risk assessment, and customer engagement. Data
Analytics for Microfinance Decision-Making Training Course equips microfinance professionals with practical
skills in data collection, processing, visualization, and advanced analytics to optimize portfolio performance and
enhance financial inclusion. Participants will learn how to analyze client behavior, assess credit risk, monitor



repayments, and make evidence-based decisions that improve sustainability and growth.

Through real-world case studies and hands-on exercises, the course emphasizes predictive modeling, trend
analysis, and the use of digital tools to extract actionable insights. Learners will gain competencies in
integrating multiple datasets, interpreting key performance indicators, and implementing analytics-driven
strategies that strengthen decision-making, reduce portfolio risk, and increase operational efficiency in
microfinance institutions.

Course Objectives

Understand the role of data analytics in microfinance decision-making.
Apply statistical and predictive techniques to assess client behavior.

Use data visualization tools for performance monitoring and reporting.
Enhance credit risk assessment through advanced analytical methods.
Integrate multiple data sources for comprehensive portfolio analysis.
Apply trend and correlation analysis for operational optimization.
Implement key performance indicators (KPIs) for microfinance portfolios.
Use data-driven strategies to improve loan recovery and repayment rates.
Identify and mitigate risks using predictive modeling.

Improve targeting and segmentation of clients using analytics.

. Employ dashboards and reporting tools for management decision-making.
. Enhance financial inclusion through data-informed strategies.

. Develop actionable insights for sustainable microfinance operations.
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Organizational Benefits

e Improved portfolio performance through data-driven insights

e Enhanced credit risk assessment and loan recovery strategies
¢ Increased operational efficiency in microfinance processes

e Strengthened decision-making for strategic planning

e Greater transparency and accountability in reporting

e Optimized client targeting and segmentation

e Reduced financial and operational risks

o Improved staff capabilities in analytics and data literacy

e Better monitoring of KPIs and institutional performance

e Enhanced sustainability and financial inclusion outcomes

Target Audiences

e Microfinance managers and loan officers

o Portfolio analysts and data specialists

¢ Risk management officers in microfinance institutions
¢ IT and data teams supporting microfinance operations
¢ Financial inclusion and outreach professionals

¢ Internal auditors and compliance teams

e Consultants in microfinance and financial services

e Policy makers and program managers in microfinance

Course Duration: 5 days

Course Modules



Module 1: Introduction to Data Analytics in Microfinance

e Overview of analytics applications in microfinance

Key performance indicators for portfolio management

Benefits of data-driven decision-making

Tools and software for data analytics

Case Study: Using data analytics to optimize loan disbursement

Module 2: Data Collection and Management

e Methods for collecting accurate client and portfolio data

Data cleaning and preparation techniques

Ensuring data integrity and consistency

Storing and retrieving data for analysis

Case Study: Improving data quality for microloan assessments

Module 3: Descriptive Analytics for Microfinance

e Summarizing historical data for insights

¢ Identifying trends and patterns in client behavior

e Measuring repayment rates and delinquency trends

e Generating operational reports from data

e Case Study: Analyzing loan performance trends to reduce defaults

Module 4: Predictive Analytics Techniques

¢ Introduction to predictive modeling for microfinance

Assessing client credit risk using historical data

Forecasting repayment likelihoods and loan performance
Using regression and classification methods

Case Study: Predicting high-risk borrowers to optimize lending

Module 5: Portfolio Segmentation and Client Targeting

e Segmenting clients based on financial behavior

Using analytics for targeted lending strategies

Identifying underserved populations

Enhancing marketing and outreach campaigns

Case Study: Client segmentation to increase repayment rates

Module 6: Dashboarding and Data Visualization

e Creating dashboards for monitoring key metrics

e Visualizing trends and performance indicators

¢ Interactive reporting for managers and staff

e Improving communication of analytical insights

e Case Study: Dashboard implementation for loan portfolio tracking

Module 7: Risk Management and Mitigation

¢ Identifying operational and financial risks
e Applying analytics to reduce portfolio exposure



e Monitoring repayment behavior and defaults
o Early warning systems for risk detection
e Case Study: Analytics-driven risk mitigation in microfinance lending

Module 8: Strategic Decision-Making and Actionable Insights

e Turning data insights into actionable strategies

Integrating analytics into decision-making workflows

Supporting management decisions with real-time data

Evaluating the impact of interventions on portfolio performance

Case Study: Implementing data-informed strategies for sustainable operations

Training Methodology

Instructor-led presentations and conceptual briefings
Hands-on exercises with real microfinance datasets
Guided demonstrations of analytics tools and dashboards
Group discussions and scenario-based problem-solving
Case study analysis and practical application exercises
Continuous feedback and performance assessment

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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