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Course Introduction

Dashboards and data visualization have become critical tools for public sector institutions seeking to
improve transparency, accountability, and performance management. As governments increasingly rely on
data-driven decision-making, the ability to transform complex datasets into clear, actionable, and visually
compelling insights is essential. Dashboards & Visualization for Public Sector KPIs Training Course focuses
on modern dashboard design principles, KPI frameworks, and visualization techniques that support
evidence-based policymaking, service delivery improvement, and strategic performance monitoring across
public sector entities.

The course equips participants with practical skills to design, develop, and maintain dashboards that align
with public sector goals, regulatory requirements, and stakeholder expectations. Participants will learn how
to select meaningful KPls, structure data models, apply visualization best practices, and communicate
insights effectively to senior leadership, oversight bodies, and the public. Emphasis is placed on usability,
data integrity, ethical reporting, and sustainability of dashboard solutions within public institutions.

Programme Curriculum

Dashboards & Visualization for Public Sector KPIs Training Course
Introduction

Dashboards and data visualization have become critical tools for public sector institutions seeking to improve
transparency, accountability, and performance management. As governments increasingly rely on data-driven
decision-making, the ability to transform complex datasets into clear, actionable, and visually compelling
insights is essential. Dashboards & Visualization for Public Sector KPIs Training Course focuses on modern
dashboard design principles, KPI frameworks, and visualization techniques that support evidence-based



policymaking, service delivery improvement, and strategic performance monitoring across public sector
entities.

The course equips participants with practical skills to design, develop, and maintain dashboards that align with
public sector goals, regulatory requirements, and stakeholder expectations. Participants will learn how to select
meaningful KPIs, structure data models, apply visualization best practices, and communicate insights effectively
to senior leadership, oversight bodies, and the public. Emphasis is placed on usability, data integrity, ethical
reporting, and sustainability of dashboard solutions within public institutions.

Course Objectives

Understand the role of dashboards and visualization in public sector performance management.
Identify and define effective KPIs aligned with public policy objectives.

Apply data visualization principles for clarity, accuracy, and impact.

Design dashboards that support strategic, tactical, and operational decisions.
Transform complex public sector data into actionable insights.

Use visualization to enhance transparency and accountability.

Integrate multiple data sources into coherent KPI dashboards.

Apply storytelling techniques to communicate insights to stakeholders.
Ensure data quality, consistency, and governance in dashboards.

Design user-centric dashboards for diverse public sector audiences.

. Monitor performance trends and detect anomalies using visual analytics.

. Apply ethical standards and avoid misleading visual representations.

. Develop sustainable dashboard deployment and maintenance strategies.
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Organizational Benefits

e Improved monitoring of public sector performance and outcomes

e Enhanced transparency and accountability to citizens and oversight bodies
e Faster and more informed decision-making at all management levels

e Better alignment between KPIs and policy objectives

¢ Increased efficiency in reporting and performance reviews

e Improved communication of results to non-technical stakeholders

e Stronger data-driven culture within public institutions

e Reduced manual reporting workload through automation

e Improved data quality and governance practices

e Greater confidence in strategic planning and resource allocation

Target Audiences

Public sector managers and department heads

Monitoring and evaluation professionals

Policy analysts and planners

Government data analysts and statisticians

Performance management officers

IT and business intelligence teams



¢ Internal audit and oversight units
e Consultants supporting public sector reforms

Course Duration: 10 days

Course Modules

Module 1: Introduction to Public Sector KPIs

Understanding performance management in the public sector

Types of KPIs: strategic, operational, and service delivery

Linking KPIs to policy goals and mandates

Common challenges in public sector KPI design

International best practices in government performance measurement

Case Study: KPI frameworks used in national performance contracts

Module 2: Data Sources for Public Sector Dashboards

Identifying internal and external government data sources

Integrating administrative, financial, and service delivery data

Managing data silos across ministries and agencies

Ensuring data accuracy and completeness

Data refresh cycles and update frequencies

Case Study: Integrating multi-agency datasets for a national dashboard

Module 3: Principles of Data Visualization

Visual perception and cognitive load considerations
Choosing the right chart types for different KPIs
Avoiding common visualization mistakes

Designing for clarity and simplicity

Ensuring accessibility and inclusivity in visuals

Case Study: Redesigning ineffective government charts

Module 4: Dashboard Design Frameworks

Structuring dashboards for executive, managerial, and operational use
Defining layout, hierarchy, and navigation

Balancing detail and summary views

Designing dashboards for different user roles

Establishing consistent design standards

Case Study: Executive dashboard design for a public agency



Module 5: KPI Selection and Prioritization

Aligning KPIs with strategic plans and mandates

Selecting outcome, output, and process indicators

Avoiding KPI overload and redundancy

Setting targets and benchmarks

Reviewing and updating KPIs over time

Case Study: Rationalizing KPIs in a government department

Module 6: Data Modeling for Dashboards

Preparing data models for visualization tools

Aggregation, normalization, and transformation techniques
Handling time-series and geographic data

Managing historical versus real-time data

Ensuring scalability of data models

Case Study: Building a data model for service delivery KPIs

Module 7: Visual Analytics for Performance Monitoring

Trend analysis and pattern identification
Comparative analysis across regions or departments

Highlighting exceptions and underperformance
Using filters and drill-down features
Supporting root-cause analysis visually

Case Study: Detecting service delivery gaps using dashboards

Module 8: Storytelling with Data in the Public Sector

Structuring narratives around KPIs

Designing dashboards that tell a clear story

Using annotations and contextual information

Presenting insights to senior leadership

e Communicating results to the public

Case Study: Story-driven dashboard for parliamentary reporting

Module 9: Geographic and Spatial Visualization

e Using maps for regional performance analysis
e Visualizing disparities across locations
e Integrating GIS data into dashboards



¢ Designing intuitive geographic visuals
e Avoiding misinterpretation of spatial data
e Case Study: Mapping health service coverage indicators

Module 10: Automation and Real-Time Dashboards

Benefits of automated data pipelines
Designing near real-time performance dashboards

Managing system performance and reliability

Alerting mechanisms for KPI thresholds

Balancing timeliness and data validation

Case Study: Real-time monitoring dashboard for revenue collection

Module 11: Data Quality and Governance

Establishing data ownership and accountability

Validating and cleansing data for dashboards

Managing data version control

Documenting definitions and methodologies

Ensuring auditability of reported KPIs

Case Study: Data governance improvements in a ministry

Module 12: Ethics and Integrity in Data Visualization

Ethical responsibilities in public sector reporting

Avoiding biased or misleading visuals

Transparent communication of limitations

Managing political sensitivity of data

Protecting confidentiality where required

Case Study: Ethical challenges in public performance reporting

Module 13: Dashboard Tools and Platforms

Overview of popular Bl and visualization tools

Criteria for selecting appropriate platforms

Managing user access and security

Deployment models for government environments
Supporting users through training and documentation

Case Study: Selecting a Bl platform for a government agency

Module 14: Performance Reviews and Decision Support



Using dashboards in management review meetings
Supporting evidence-based policy adjustments

Linking dashboards to planning and budgeting

Tracking reform implementation progress

Measuring impact over time

Case Study: Dashboard-supported policy review process

Module 15: Sustainability and Scaling of Dashboards

Maintaining dashboards over time

Updating KPIs as policies evolve

Building internal dashboard development capacity

Managing change and user adoption

Creating long-term dashboard roadmaps
Case Study: Scaling a national KPI dashboard across sectors

Training Methodology

Instructor-led presentations and facilitated discussions

Hands-on dashboard design exercises

Group work using public sector datasets

Case study analysis and peer learning

Practical demonstrations of visualization techniques

Action planning for institutional implementation

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.
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d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/dashboards-visualization-for-public-sector-kpis-training-course

