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Course Introduction

Cybersecurity is a critical component of modern microfinance operations, safeguarding sensitive client
information, financial transactions, and institutional systems against evolving cyber threats. Cybersecurity
for Microfinance Institutions Training Course equips participants with advanced knowledge and practical
skills to protect microfinance institutions from cyberattacks, phishing, ransomware, data breaches, and
other vulnerabilities. Participants will gain insights into cybersecurity frameworks, risk management
strategies, and compliance with regulatory and industry standards.

The course combines theoretical learning with hands-on practical exercises and real-world case studies to
enhance the resilience of microfinance institutions against cyber threats. Participants will learn to implement
robust security controls, conduct risk assessments, monitor networks, respond to incidents, and strengthen
institutional cybersecurity culture for sustainable protection and business continuity.

Programme Curriculum

Cybersecurity for Microfinance Institutions Training Course
Introduction

Cybersecurity is a critical component of modern microfinance operations, safeguarding sensitive client
information, financial transactions, and institutional systems against evolving cyber threats. Cybersecurity for
Microfinance Institutions Training Course equips participants with advanced knowledge and practical skills to
protect microfinance institutions from cyberattacks, phishing, ransomware, data breaches, and other
vulnerabilities. Participants will gain insights into cybersecurity frameworks, risk management strategies, and
compliance with regulatory and industry standards.



The course combines theoretical learning with hands-on practical exercises and real-world case studies to
enhance the resilience of microfinance institutions against cyber threats. Participants will learn to implement
robust security controls, conduct risk assessments, monitor networks, respond to incidents, and strengthen
institutional cybersecurity culture for sustainable protection and business continuity.
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Understand the fundamentals of cybersecurity in microfinance institutions.
Identify and mitigate cyber threats targeting microfinance systems.
Implement cybersecurity policies, frameworks, and best practices.
Strengthen risk management strategies to prevent data breaches.

Apply encryption, authentication, and access control measures.

Monitor and secure digital financial transactions and client data.

Conduct vulnerability assessments and penetration testing.

Enhance network security and incident response mechanisms.

Integrate cybersecurity awareness programs for staff and clients.

Ensure compliance with national and international cybersecurity regulations.

. Utilize cybersecurity tools for monitoring, logging, and reporting.
. Develop business continuity and disaster recovery plans.
. Foster a proactive cybersecurity culture within the institution.

Organizational Benefits

Enhanced protection of sensitive client financial data

Reduced risk of cyberattacks and operational disruptions

Improved compliance with cybersecurity regulations

Strengthened institutional reputation and client trust

Increased staff awareness and competency in cybersecurity practices
Optimized security infrastructure and monitoring systems

Reduced financial and reputational losses from cyber incidents
Faster incident detection, response, and recovery

Streamlined cybersecurity policies and governance structures
Support for digital transformation initiatives with secure operations

Target Audiences

Microfinance managers and operational heads

IT and cybersecurity officers in microfinance institutions
Risk management and compliance professionals

Finance and accounting staff handling digital transactions
Customer service and branch operations personnel
Internal auditors and control teams

Consultants and trainers in financial cybersecurity
Technology solution providers for microfinance platforms

Course Duration: 10 days

Course Modules

Module 1: Introduction to Cybersecurity in Microfinance



Overview of cybersecurity threats and challenges
Importance of cybersecurity in financial institutions

Key principles of protecting microfinance operations
Cybersecurity roles and responsibilities

Regulatory and compliance landscape for microfinance

e Case Study: Cyberattack on a microfinance digital platform

Module 2: Cybersecurity Policies and Frameworks

e Developing institutional cybersecurity policies
Implementing ISO 27001 and NIST frameworks
Security governance and compliance procedures
Policy enforcement and monitoring strategies
Establishing accountability and reporting mechanisms
e Case Study: Policy gaps leading to client data breach

Module 3: Risk Assessment and Threat Analysis

¢ Identifying and categorizing cyber risks

Conducting risk assessments for microfinance operations
Prioritizing threats based on impact and likelihood
Integrating risk analysis into strategic planning

Documenting and communicating risk findings

Case Study: Risk assessment preventing ransomware attack

Module 4: Network Security Fundamentals

e Securing LAN, WAN, and wireless networks

Firewalls, intrusion detection, and intrusion prevention
VPNSs, segmentation, and secure remote access
Monitoring network traffic for anomalies

Maintaining patch management and system updates
Case Study: Network breach due to unpatched systems

Module 5: Data Protection and Encryption

e Protecting sensitive client and financial data

Data encryption at rest and in transit

Secure storage and backup practices

Access control and authentication methods

Data retention and destruction policies

Case Study: Encryption preventing unauthorized access

Module 6: Endpoint Security and Device Management

e Securing desktops, laptops, mobile devices, and ATMs
Antivirus, anti-malware, and endpoint protection strategies
Device authentication and mobile device management
Monitoring endpoint vulnerabilities

Implementing BYOD policies safely

Case Study: Malware attack on mobile banking devices



Module 7: Application Security

e Securing online banking and microfinance applications
Vulnerability scanning and patching

e Authentication, authorization, and input validation

Protecting against web-based attacks (XSS, SQL injection)
Secure software development lifecycle (SDLC) practices

e Case Study: Application flaw exploited in digital loan platform

Module 8: Cyber Threat Intelligence

e Gathering threat intelligence for proactive defense

e Monitoring emerging threats and vulnerabilities

Analyzing threat patterns specific to microfinance

Sharing threat intelligence with relevant stakeholders

Utilizing threat intelligence platforms and tools

e Case Study: Threat intelligence preventing phishing campaign

Module 9: Incident Response and Management

e Designing an incident response plan

Steps for detection, containment, eradication, and recovery
Roles and responsibilities during an incident

e Communication and reporting during cybersecurity events
Post-incident analysis and lessons learned

Case Study: Responding to a successful phishing attack

Module 10: Cybersecurity Awareness and Training

o Staff training programs on cybersecurity best practices

Promoting awareness of social engineering threats

Simulated exercises and phishing campaigns

Establishing a security-conscious organizational culture

Continuous learning and policy reinforcement

Case Study: Awareness program reducing employee-related breaches

Module 11: Secure Digital Payments and Transactions

e Securing online and mobile payment channels

Authentication and authorization mechanisms

Fraud detection in digital transactions

Monitoring financial transaction logs for anomalies

Ensuring PCI-DSS compliance for card payments

Case Study: Fraud detection in microfinance mobile payments

Module 12: Cloud Security for Microfinance Systems

e Cloud computing risks and mitigation strategies

Secure cloud architecture and access management

Data backup and disaster recovery in cloud environments
Compliance and legal considerations for cloud usage
Monitoring and auditing cloud activities



e Case Study: Cloud misconfiguration exposing client data
Module 13: Business Continuity and Disaster Recovery

e Developing business continuity plans (BCP)

Disaster recovery strategies for IT and financial operations
Testing, updating, and maintaining recovery plans
Minimizing downtime during incidents

Integration of BCP with cybersecurity operations

e Case Study: Disaster recovery after ransomware attack

Module 14: Regulatory Compliance and Cybersecurity Audits

e Key national and international cybersecurity regulations

Compliance requirements for microfinance institutions

Preparing for audits and inspections

Reporting and documenting cybersecurity controls

Continuous monitoring for compliance assurance

Case Study: Audit revealing compliance gaps and corrective actions

Module 15: Emerging Technologies and Future Trends

¢ Al and machine learning in cybersecurity

Blockchain for secure microfinance transactions

IoT and mobile banking security considerations

Future threats and proactive mitigation strategies

Strategic planning for evolving cybersecurity landscapes

Case Study: Al-enabled threat detection improving security posture

Training Methodology

¢ Instructor-led presentations and conceptual briefings
Hands-on exercises using cybersecurity tools and simulations
Group discussions and collaborative problem-solving activities
Real-world case study analysis and scenario exercises
Practical workshops for incident response and monitoring
Continuous assessments, feedback, and interactive sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.


mailto:info@fineskilltrainingcenter.com

b. Upon completion of training the participant will be issued with an Authorized Training Certificate
c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/cybersecurity-for-microfinance-institutions-training-course

