Cybersecurity and Data Security for Cooperative

Societies Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 10 Days

Online / On-site

Base Fee $2,200 USD Delivery Mode )
Hybrid

Course Introduction

In today’ s hyperconnected world, cybersecurity and data security are not just technical concerns but strategic
imperatives, especialy for cooperative societies. With increasing digitization, cooperatives face growing threats
including data breaches, cyber fraud, malware attacks, and phishing scams. Training Course on Cybersecurity and
Data Security for Cooperative Societiesis specifically designed to equip cooperatives with the cyber resilience,
information security protocols, and compliance strategies required to safeguard their digital assets. Participants will
learn how to detect vulnerabilities, respond to cyber incidents, and align with data protection regulations like GDPR,
Data Protection Act, and local cooperative laws.

By attending this course, cooperative leaders, IT managers, and administrative personnel will
develop the critical skillsto build secure systems, protect members sensitive data, and maintain
digital trust. The course combines real-world cyber threat intelligence, risk management
frameworks, and case-based learning to ensure immediate practical application. Emphasizing data
governance, incident response, and cyber ethics, thistraining is tailored to empower cooperatives to
confidently navigate and mitigate evolving cyber risks.

Programme Curriculum

Cybersecurity and Data Security for Cooper ative Societies Training Course

Introduction

In today’ s hyperconnected world, cybersecurity and data security are not just technical concerns but strategic imperatives,
especially for cooperative societies. With increasing digitization, cooperatives face growing threats including data
breaches, cyber fraud, malware attacks, and phishing scams. Cybersecurity and Data Security for Cooperative Societies
Training Course is specifically designed to equip cooperatives with the cyber resilience, information security protocols,
and compliance strategies required to safeguard their digital assets. Participants will learn how to detect vulnerabilities,
respond to cyber incidents, and align with data protection regulations like GDPR, Data Protection Act, and local



cooperative laws.

By attending this course, cooperative leaders, IT managers, and administrative personnel will develop the critical skillsto
build secure systems, protect members' sensitive data, and maintain digital trust. The course combines real-world cyber
threat intelligence, risk management frameworks, and case-based learning to ensure immediate practical application.
Emphasizing data governance, incident response, and cyber ethics, thistraining is tailored to empower cooperatives to
confidently navigate and mitigate evolving cyber risks.
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Understand the fundamentals of cybersecurity in cooperatives.

I dentify and respond to phishing, ransomware, and malware threats.
Implement best practices in data governance and security.

Build a comprehensive cyber risk management framework.

Learn to conduct penetration testing and vulnerability assessments.
Ensure compliance with GDPR, Data Protection Act, and local laws.
Develop arobust incident response and business continuity plan.
Explore cloud security solutions for cooperatives.

Create and manage secure digital identities and access controls.
Build a cyber-aware culture through ongoing staff training.

. Understand therole of Al in cybersecurity threat detection.
. Utilize cyber threat intelligence for real-timerisk analysis.
. Study real-life cyber incidents and how to recover from them effectively.

Target Audiences

1.
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Cooperative Society IT Officers

Board Members and Governance Professionals
Risk and Compliance Managers

Internal Auditors

Data Protection Officers

Cooperative Society CEOs and Executives
Financial and Digital Service Managers

Legal and Regulatory Affairs Officers

Course Duration: 10 days

Course Modules

Module 1: Introduction to Cybersecurity in Cooperatives

Definition and relevance of cybersecurity

Types of cyber threats in cooperative environments

Introduction to information assets

Security policies and frameworks

Key stakeholders in cybersecurity governance

Case Study: Cyberattack on a credit cooperative — lessons learned

Module 2: Threat Landscape and Vulnerability Assessment

Understanding the evolving cyber threat landscape
Internal vs. external threats

Conducting vulnerability assessments

Prioritizing cybersecurity risks

Integrating risk registers



e Case Study: Data breach due to unpatched system vulnerability

Module 3: Data Protection and Privacy Laws
e Overview of GDPR and local data protection laws
Legal obligations for cooperatives
Rights of data subjects
Data processing agreements
Cross-border data flow compliance
Case Study: GDPR violation by a cooperative and its penalties

Module 4: Building Cyber Resilience
e Cyber resilience vs. cybersecurity
Recovery planning and impact analysis
Resilient systems design
Integrating business continuity planning
Leadership rolein resilience
Case Study: Resilience strategy post-cyber crisisin adigital savings group

Module 5: Phishing, Ransomwar e, and Social Engineering
e Anatomy of a phishing attack
Detecting and mitigating ransomware
Types of social engineering attacks
Email and endpoint protection
Red team/blue team simulations
Case Study: How one cooperative lost $50K in a phishing scam

Module 6: Network and Endpoint Security
e Basicsof securing IT infrastructure
Firewalls and intrusion detection systems
Endpoint protection protocols
BYOD (Bring Y our Own Device) risks
Role of encryption in network security
Case Study: Malware infiltration via unsecured personal devices

Module 7: Cybersecurity Risk M anagement
e |SO 27001 and NIST risk frameworks
o Risk assessment matrix for cooperatives
Asset identification and classification
Control implementation and monitoring
Integrating risk into strategic planning
Case Study: Cyber risk register developed by arural cooperative

Module 8: Incident Response Planning
e Defining an incident
Roles and responsibilities in response teams
Response workflows and escal ation
Forensics and evidence preservation
Post-incident analysis and reporting
Case Study: Response to data leak incident in a credit union

Module 9: Cybersecurity Awarenessand Culture



Importance of cyber hygiene

Designing internal awareness campaigns

Cybersecurity training toolkit

Social mediaand email etiquette

Gamification in training

Case Study: Behavioral change after awareness training in SACCO

Module 10: Cloud Security and Cooper ative Systems
e Cloud computing basics
Cloud vs. on-premises security risks
Shared responsibility model
Secure cloud migration strategy
Access control and authentication in cloud
Case Study: Cloud misconfiguration leads to member data exposure

Module 11: Secure Digital Transformation
e Digital tools used in cooperatives
Cyber risks in mobile and web platforms
Third-party/vendor risks
Integrating cybersecurity in innovation lifecycle
Secure APl and integration management
Case Study: App-based loan service compromised via AP

Module 12: Digital I dentity and Access M anagement
e Principles of access control (RBAC, ABAC)
I dentity and Access Management (IAM) systems
Password policy and MFA
Role-based user provisioning
Audit logs and session monitoring
Case Study: Insider threat through compromised credentials

Module 13: Ethical Hacking and Penetration Testing
e Overview of penetration testing
Stages: planning, discovery, attack, reporting
Tools: Kali Linux, Metasploit
Interpreting test results
Coordinating with third-party testers
Case Study: Ethical hacking exposed weak encryption protocols

Module 14: Al and Emerging Tech in Cybersecurity
e Al and machine learning in threat detection
Behaviora analytics
Predictive security measures
Al-powered SIEM systems
Ethicsin Al surveillance
Case Study: Al flagged abnormal data transfers — potential breach averted

Module 15: Developing a Cyber security Strategy
o Strategic planning frameworks (e.g., COBIT, NIST CSF)
e Budgeting and resource alocation



Metrics for success

Governance structures

Aligning strategy with cooperative values

Case Study: 5-year cybersecurity roadmap of afinancial cooperative

Training M ethodology
e Instructor-led sessions with live demonstrations
Hands-on lab simulations and practical exercises
Group discussions and role-playing scenarios
Case study analyses and cooperative-specific examples
Pre- and post-assessment quizzes for measuring learning impact

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price
10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200

24 Aug 2026 04 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/cybersecurity-and-data-security-for-cooperative-societies-training-course

