Customs and Border Revenue Management

Training Course

Professional Development Training Course Outline

Public Financial
Category Management & Duration 5 Days
Budgeting

Online / On-site

Base Fee $1,100 USD Delivery Mode .
Hybrid

Course Introduction

Effective Customs and Border Revenue Management plays a critical rolein driving international trade facilitation,
economic growth, and national security. With rising global trade, governments and border agencies must strengthen
their capabilitiesin customs compliance, risk management, digital transformation, and revenue collection systems.
Customs and Border Revenue Management Training Course equips professionals with cutting-edge knowledge and
skillsin customs operations, trade regulations, taxation policies, anti-smuggling strategies, and border security
frameworks, ensuring improved efficiency and maximized revenue mobilization.

The program combines global best practices, case studies, and hands-on approaches to develop
expertise in customs law, valuation techniques, tariff classification, supply chain security, and
public-private partnerships. Designed for revenue officers, customs managers, trade professionals,
and government policymakers, the course ensures participants gain advanced competence in data-
driven customs management, e-customs systems, and trade risk analytics. Graduates will be well-
prepared to strengthen border control, combat illicit trade, enhance customs modernization, and
boost sustainable revenue collection.
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Effective Customs and Border Revenue Management plays a critical role in driving international trade facilitation,
economic growth, and national security. With rising global trade, governments and border agencies must strengthen their
capabilities in customs compliance, risk management, digital transformation, and revenue collection systems.Customs and
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operations, trade regulations, taxation policies, anti-smuggling strategies, and border security frameworks, ensuring
improved efficiency and maximized revenue mobilization.

The program combines global best practices, case studies, and hands-on approaches to devel op expertise in customs law,
valuation techniques, tariff classification, supply chain security, and public-private partnerships. Designed for revenue
officers, customs managers, trade professional's, and government policymakers, the course ensures participants gain
advanced competence in data-driven customs management, e-customs systems, and trade risk analytics. Graduates will be
well-prepared to strengthen border control, combat illicit trade, enhance customs modernization, and boost sustainable
revenue collection.

Course Objectives

1. Strengthen expertise in customs compliance management.
Apply modern border revenue collection systems effectively.
Implement risk-based customs operations for trade facilitation.
Enhance digital transformation in customs and border services.
Improve knowledge of international trade regulations.
Apply WCO standards and global best practicesin customs.
Strengthen customs valuation and tariff classification skills.
Develop strategies for anti-smuggling and fraud prevention.
Enhance capacity in data analytics for customs risk management.
Apply public-private partnerships (PPP) in border management.
. Strengthen inter-agency cooperation for trade facilitation.
. Improve customer service and stakeholder engagement in customs.
. Foster sustainable customs modernization reforms.
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Target Audience

1. Customs and revenue officers
Border management professionals
Trade and logistics specialists
Tax and revenue authority officials
Government policymakers
Import-export professionals
Law enforcement agencies
International trade consultants

© No g hMwDN

Course Duration: 5 days
Course Modules

Module 1: Customs Compliance and L egal Framework
e Overview of customs law and compliance systems
Key international trade agreements and WCO standards
Lega frameworks for tariff and non-tariff measures
Cross-border taxation and fiscal policies
Compliance monitoring systems
Case Study: EU Customs Union and Compliance Practices

Module 2: Revenue Coallection and Border Taxation
e Principles of border revenue systems
e Customs duty and tax assessment methods
o VAT, excise duties, and import-export levies



e Automation in revenue collection
e Challengesin revenue leakages and fraud
e Case Study: Kenya Revenue Authority’siTax System

Module 3: Customs Risk Management and Trade Facilitation
e Risk profiling in customs operations

Predictive analytics for cargo inspections

Trade facilitation vs. enforcement balance

Authorized Economic Operator (AEO) programs

Use of Al in customsintelligence

Case Study: Singapore Customs Risk-Based System

Module 4: Digital Transformation in Customs
e E-customs and single window systems
Blockchain applications in customs clearance
Digital payment solutions for customs duties
Role of big datain customs efficiency
Cybersecurity in customs I T systems
Case Study: South Korea’s UNI-PASS e-Customs System

Module 5: Tariff Classification and Customs Valuation
e Harmonized System (HS) codes explained
e WTO customs val uation agreement
Misclassification and valuation fraud
Toolsfor tariff classification accuracy
Advanced pricing methodologies
Case Study: U.S. Customs Valuation and Tariff Control

Module 6: Anti-Smuggling and Border Security Strategies
e Methods of smuggling and evasion

Intelligence-led customs enforcement

Technology in border surveillance

Inter-agency collaboration in security

Counterfeit goods detection measures

Case Study: Nigeria's Anti-Smuggling Task Force

Module 7: Public-Private Partnershipsin Customs
o PPP frameworks in customs modernization
Role of logistics companies in border efficiency
Shared infrastructure for revenue collection
Stakeholder engagement strategies
PPPs for trade facilitation projects
Case Study: Dubai’s Customs and Private Sector Collaboration

Module 8: Customs M oder nization and Reform

e Drivers of customs reform and modernization

e Institutional strengthening of revenue authorities
Change management in customs organizations
Benchmarking global best practices
Sustainable reforms for customs efficiency



e Case Study: Rwanda’'s Customs M oder nization Program

Training M ethodology

e Interactive lectures with real-world case studies
Group discussions and problem-solving activities
Hands-on training with digital customs tools
Simulation exercises and role-playing
Expert presentations from industry practitioners

Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of thistraining, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

¢. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon successful
completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at |east a week before commence of the training, to FINESKILL
TRAINING CENTER account, asindicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

14 Sep 2026 18 Sep 2026 Online $1,100
21 Sep 2026 25 Sep 2026 Online $1,100
28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/customs-and-border-revenue-management-training-course

