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Course Introduction

In today’s data-driven business environment, understanding the health of your customers is no longer

optional it’s essential. Customer Health Scoring provides organizations with actionable insights into

customer engagement, satisfaction, and retention. By systematically analyzing behavioral, transactional,

and interactional data, businesses can proactively identify churn risks, drive up selling opportunities, and

optimize customer lifecycle management. Customer Health Scoring: Design and Implementation Training

Course equips professionals with the skills to design, implement, and leverage customer health scores for

measurable growth.

Leveraging a combination of advanced analytics, predictive modeling, and real-world case studies, this

training ensures participants can translate complex datasets into meaningful strategies. Participants will

gain hands-on experience in designing scoring models, integrating them into business workflows, and using

insights to enhance customer success, loyalty, and revenue generation. This course is perfect for

organizations aiming to build a proactive, data-driven customer experience strategy that enhances

retention, satisfaction, and long-term value.

Programme Curriculum

Customer Health Scoring: Design and Implementation Training Course

Introduction

In today’s data-driven business environment, understanding the health of your customers is no longer optional

it’s essential. Customer Health Scoring provides organizations with actionable insights into customer

engagement, satisfaction, and retention. By systematically analyzing behavioral, transactional, and interactional

data, businesses can proactively identify churn risks, drive up selling opportunities, and optimize customer



lifecycle management. Customer Health Scoring: Design and Implementation Training Course equips

professionals with the skills to design, implement, and leverage customer health scores for measurable growth.

Leveraging a combination of advanced analytics, predictive modeling, and real-world case studies, this training

ensures participants can translate complex datasets into meaningful strategies. Participants will gain hands-on

experience in designing scoring models, integrating them into business workflows, and using insights to

enhance customer success, loyalty, and revenue generation. This course is perfect for organizations aiming to

build a proactive, data-driven customer experience strategy that enhances retention, satisfaction, and long-term

value.

Course Duration

5 days

Course Objectives

By the end of this training, participants will be able to:

1. Understand the principles of customer health scoring and its impact on retention strategies.

2. Analyze customer behavioral patterns using quantitative and qualitative metrics.

3. Design predictive scoring models tailored to specific business objectives.

4. Implement data-driven frameworks for monitoring customer engagement.

5. Identify churn risk factors and early warning signals effectively.

6. Leverage AI and machine learning techniques to optimize health scores.

7. Integrate health scores into CRM and customer success workflows.

8. Develop actionable dashboards for customer success managers.

9. Measure the ROI of customer health initiatives and reporting strategies.

10. Enhance customer segmentation for personalized engagement strategies.

11. Apply best practices from industry-leading case studies.

12. Implement real-time monitoring and predictive alerts for proactive action.

13. Drive cross-functional collaboration between sales, support, and success teams.

Target Audience

1. Customer Success Managers

2. Account Managers

3. Product Managers

4. CRM and Data Analysts

5. Marketing Managers

6. Sales Operations Professionals

7. Business Intelligence Professionals

8. Customer Experience Leaders

Course Modules

Module 1: Introduction to Customer Health Scoring

Definition, benefits, and business impact of health scores

Key metrics for assessing customer engagement

Understanding churn prediction models

Case Study: SaaS company improving retention by 20%

Best practices in customer lifecycle analytics



Module 2: Data Collection & Integration

Identifying relevant data sources

Data quality, cleansing, and enrichment strategies

Integrating structured and unstructured data

Case Study: Telecom company leveraging multi-source data

Tools and platforms for data aggregation

Module 3: Designing Health Scoring Models

Selecting KPIs and weighting strategies

Building scorecards and predictive models

Balancing quantitative and qualitative metrics

Case Study: E-commerce platform increasing engagement

Aligning scoring with business objectives

Module 4: Advanced Analytics & Machine Learning

Predictive analytics for customer churn

Machine learning algorithms for scoring

Handling missing or sparse data

Case Study: Subscription service predicting churn with ML

Model validation and optimization techniques

Module 5: Dashboarding & Visualization

Designing intuitive dashboards for stakeholders

KPI tracking and actionable insights

Reporting formats for executives and managers

Case Study: SaaS health score dashboards improving decision-making

Integrating real-time alerts and notifications

Module 6: Customer Segmentation & Personalization

Segmenting customers based on risk and engagement

Designing targeted interventions for high-risk customers

Personalizing marketing and success strategies

Case Study: Fintech company reducing churn with segmentation

Measuring effectiveness of personalized campaigns

Module 7: Implementation & Integration

Integrating health scoring into CRM and automation tools

Best practices for cross-functional adoption

Workflow automation for proactive engagement

Case Study: Enterprise software improving retention across teams

Change management for successful implementation

Module 8: Continuous Improvement & ROI Measurement

Monitoring and refining health scoring models

Evaluating the ROI of scoring initiatives



Benchmarking against industry standards

Case Study: SaaS company improving lifetime value

Strategies for iterative improvement and scalability

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100

mailto:info@fineskilltrainingcenter.com


Start Date End Date Location Price

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/customer-health-scoring-design-and-implementation-training-course

