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Course Introduction

In today’s data-driven business landscape, effective customer data retention and strategic communication
policies are critical for sustaining long-term growth and regulatory compliance. Organizations face
increasing pressure to manage personal data securely, minimize data breaches, and enhance customer
trust while adhering to global standards like GDPR, CCPA, and emerging privacy regulations. Customer
Data Retention Policies and Communication Training Course equips professionals with practical skills to
design, implement, and optimize data retention frameworks, ensuring organizations can leverage data
responsibly while maintaining customer loyalty and brand integrity.

Through a blend of interactive workshops, case studies, and hands-on exercises, participants will learn how
to align data retention strategies with organizational objectives, establish transparent communication
channels, and mitigate risks associated with improper data handling. By mastering data governance best
practices, retention schedule optimization, and customer-centric communication, participants will drive
measurable outcomes, enhance regulatory compliance, and build a culture of data accountability. This
course empowers professionals to make data-informed decisions, improve customer engagement, and
future-proof organizational practices in a rapidly evolving digital environment.

Programme Curriculum

Customer Data Retention Policies and Communication Training Course
Introduction

In today’s data-driven business landscape, effective customer data retention and strategic communication
policies are critical for sustaining long-term growth and regulatory compliance. Organizations face increasing
pressure to manage personal data securely, minimize data breaches, and enhance customer trust while



adhering to global standards like GDPR, CCPA, and emerging privacy regulations. Customer Data Retention
Policies and Communication Training Course equips professionals with practical skills to design, implement,
and optimize data retention frameworks, ensuring organizations can leverage data responsibly while
maintaining customer loyalty and brand integrity.

Through a blend of interactive workshops, case studies, and hands-on exercises, participants will learn how to
align data retention strategies with organizational objectives, establish transparent communication channels,
and mitigate risks associated with improper data handling. By mastering data governance best practices,
retention schedule optimization, and customer-centric communication, participants will drive measurable
outcomes, enhance regulatory compliance, and build a culture of data accountability. This course empowers
professionals to make data-informed decisions, improve customer engagement, and future-proof organizational
practices in a rapidly evolving digital environment.

Course Duration
5 days
Course Objectives

1. Understand global data privacy regulations including GDPR, CCPA, and emerging compliance
frameworks.

Develop effective customer data retention policies aligned with business goals.

Identify and classify sensitive customer data for secure storage and processing.

Implement data lifecycle management strategies to optimize retention and deletion processes.
Enhance customer trust through transparent data handling and communication.

Integrate risk assessment protocols to prevent data breaches and misuse.

Build customer-centric communication strategies for data privacy notifications.

Utilize automated tools for monitoring and auditing data retention compliance.

Establish cross-departmental accountability for data governance practices.

Leverage data analytics insights for informed retention decision-making.

. Address customer inquiries regarding data storage, retention, and deletion efficiently.

. Promote ethical data handling and corporate social responsibility in business practices.

. Evaluate and continuously improve data retention policies to match evolving industry trends.
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Target Audience

Data Protection Officers (DPOs)
Compliance Managers

IT and Data Governance Professionals
Customer Service Managers

Risk Management Teams

Marketing and CRM Professionals

Legal and Regulatory Affairs Teams
Business Analysts handling customer data
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Course Modules
Module 1: Introduction to Data Retention and Privacy

e Overview of data retention principles and policies
e Global data privacy regulations



e Importance of customer trust in data retention
e Case study: Facebook’s data retention challenges
e Data breaches and lessons learned

Module 2: Customer Data Classification & Inventory

e Techniques for data mapping and inventory
¢ Identifying sensitive and personal data

¢ Defining data ownership and accountability
e Case study: Equifax data breach analysis

e Creating a data classification matrix

Module 3: Designing Effective Retention Policies

e Principles of data lifecycle management

Determining retention periods for different data types
Aligning policies with regulatory requirements

Case study: Google GDPR compliance strategies
Drafting a sample retention policy

Module 4: Communication Strategies for Data Retention

¢ Creating transparent customer notifications

Channels for data-related communication

Handling customer inquiries and consent management
Case study: Apple’s privacy communication approach
Responding to customer data requests

Module 5: Risk Assessment & Compliance Monitoring

¢ |dentifying data retention risks

e Techniques for auditing and monitoring policies

e Integrating compliance checks into operations

e Case study: Marriott International data breach audit
e Developing a risk assessment checklist

Module 6: Tools & Automation in Data Retention

e Overview of data management software and platforms

Automating retention and deletion workflows
Tracking policy adherence and reporting
Case study: Salesforce data retention automation

Configuring an automated retention workflow
Module 7: Ethical Considerations & Customer Trust

e Principles of ethical data handling

Balancing business needs with customer privacy

Strategies to maintain transparency and accountability

Case study: LinkedIn’s ethical data management practices

Creating a customer trust strategy



Module 8: Continuous Improvement & Future Trends

e Monitoring policy effectiveness over time

Adapting to emerging privacy regulations
Incorporating Al and analytics in retention strategies
Case study: Adobe’s proactive data governance
Developing a continuous improvement roadmap

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions
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Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

14 Aug 2026

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com
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