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Course Introduction

In the era of data-driven decision-making, the development of a Custom Monitoring and Evaluation (M&E)

Portal is critical for organizations seeking real-time insights, performance tracking, and strategic impact

assessment. Custom M&E Portal Development Training Course equips participants with the knowledge and

practical skills to design, implement, and manage fully customized M&E portals, integrating data

visualization, automated reporting, cloud-based analytics, and secure data management. Participants will

learn how to translate organizational M&E requirements into robust portal functionalities that enhance

transparency, accountability, and evidence-based decision-making.

Leveraging cutting-edge technologies, open-source platforms, and user-centric design principles, this

course provides a hands-on learning experience that blends software development, database

management, and M&E best practices. Participants will explore real-world case studies and engage in

interactive exercises to develop scalable, secure, and efficient M&E portals capable of handling large

datasets, multi-level reporting, and stakeholder collaboration. By the end of the course, participants will be

empowered to drive digital transformation in M&E systems, enhancing operational efficiency, data integrity,

and organizational performance.

Programme Curriculum

Custom M&E Portal Development Training Course

Introduction

In the era of data-driven decision-making, the development of a Custom Monitoring and Evaluation (M&E)

Portal is critical for organizations seeking real-time insights, performance tracking, and strategic impact

assessment. Custom M&E Portal Development Training Course equips participants with the knowledge and

practical skills to design, implement, and manage fully customized M&E portals, integrating data visualization,



automated reporting, cloud-based analytics, and secure data management. Participants will learn how to

translate organizational M&E requirements into robust portal functionalities that enhance transparency,

accountability, and evidence-based decision-making.

Leveraging cutting-edge technologies, open-source platforms, and user-centric design principles, this course

provides a hands-on learning experience that blends software development, database management, and M&E

best practices. Participants will explore real-world case studies and engage in interactive exercises to develop

scalable, secure, and efficient M&E portals capable of handling large datasets, multi-level reporting, and

stakeholder collaboration. By the end of the course, participants will be empowered to drive digital

transformation in M&E systems, enhancing operational efficiency, data integrity, and organizational

performance.

Course Duration

5 days

Course Objectives

By the end of this training, participants will be able to:

1. Understand the fundamentals of M&E systems and digital portals.

2. Translate M&E requirements into functional and technical specifications.

3. Design user-friendly, responsive, and secure M&E dashboards.

4. Integrate real-time data collection and reporting tools.

5. Utilize cloud-based solutions for scalable M&E portal deployment.

6. Implement role-based access control and data security protocols.

7. Develop interactive data visualizations for performance analysis.

8. Automate report generation and stakeholder notifications.

9. Leverage open-source tools and platforms for cost-effective development.

10. Conduct system testing, debugging, and optimization.

11. Apply data governance and compliance standards in portal design.

12. Troubleshoot and maintain custom M&E portals for long-term sustainability.

13. Analyze case studies of successful M&E portal implementations for best practices.

Target Audience

M&E Specialists

Data Analysts and Data Officers

IT and Software Developers

Program Managers and Project Coordinators

Government and NGO M&E Teams

Research and Evaluation Consultants

Business Intelligence Professionals

Policy Makers seeking digital solutions

Course Modules

Module 1: Introduction to M&E Portals

Understanding the role of digital M&E systems

Key features and functionalities of M&E portals

Best practices in portal design for monitoring and evaluation



Case Study: A multi-country NGO portal for real-time project tracking

Mapping organizational M&E needs

Module 2: Requirements Analysis & System Design

Translating M&E goals into technical specifications

Stakeholder engagement for portal design

Creating wireframes and functional blueprints

Case Study: Government health project portal requirement analysis

Drafting a functional specification document

Module 3: Database Design & Management

Designing relational and non-relational databases for M&E data

Data structuring for analytics and reporting

Ensuring data integrity and validation

Case Study: Education sector M&E portal database setup

Database schema creation and sample data entry

Module 4: Frontend Development & User Interface

Building intuitive dashboards and user-friendly interfaces

Mobile-friendly and responsive portal design

Integrating visualization tools (charts, graphs, maps)

Case Study: Interactive community health monitoring dashboard

Designing a sample M&E dashboard

Module 5: Backend Development & Portal Logic

Implementing business rules and workflows

Automated data processing and alerts

API integration for external data sources

Case Study: NGO disaster response portal backend development

Coding portal logic for sample workflows

Module 6: Data Security & Access Management

Role-based access and permissions

Encryption, secure login, and compliance standards

Data privacy and confidentiality protocols

Case Study: Secure M&E portal for sensitive refugee data

Implementing access control in a sample portal

Module 7: Reporting & Visualization

Designing automated reports and dashboards

Interactive analytics for decision-making

KPI tracking and performance monitoring

Case Study: Water project M&E dashboard for local authorities

Creating automated reports and charts

Module 8: Deployment, Testing & Maintenance



Portal deployment in cloud and on-premise environments

System testing, debugging, and user acceptance testing

Maintenance, updates, and long-term scalability

Case Study: Multi-project M&E portal deployment lessons learned

Deploying a sample portal and performing testing

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

Interactive lectures and presentations.

Group discussions and brainstorming sessions.

Hands-on exercises using real-world datasets.

Role-playing and scenario-based simulations.

Analysis of case studies to bridge theory and practice.

Peer-to-peer learning and networking.

Expert-led Q&A sessions.

Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797 

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.

Tailor-Made Course

 We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon

successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING

CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

mailto:info@fineskilltrainingcenter.com


10 Aug 2026 14 Aug 2026 Online $1,100

17 Aug 2026 21 Aug 2026 Online $1,100

24 Aug 2026 28 Aug 2026 Online $1,100

31 Aug 2026 04 Sep 2026 Online $1,100

07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com

https://www.fineskilltrainingcenter.com/courses/custom-m-e-portal-development-training-course

