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Course Introduction

In today’s interconnected global economy, cultural fluency has become an essential skill for professionals,
leaders, and teams aiming to thrive in diverse environments. Cultural Fluency Training Course equips
participants with the knowledge, strategies, and tools to navigate cross-cultural interactions with
confidence, empathy, and impact. Leveraging real-world examples, interactive workshops, and scenario-
based learning, this course emphasizes intercultural communication, inclusivity, global mindset, and
adaptability ensuring participants can successfully bridge cultural gaps in professional and personal
contexts.

By the end of this program, learners will be able to identify cultural nuances, overcome unconscious biases,
and apply culturally intelligent leadership in dynamic environments. Through immersive learning
experiences, participants develop the ability to manage multicultural teams, negotiate across borders, and
create inclusive workplaces that celebrate diversity. This course integrates practical case studies,
experiential exercises, and evidence-based frameworks to make cultural fluency actionable and
measurable for lasting impact

Programme Curriculum

Cultural Fluency Training Course
Introduction

In today’s interconnected global economy, cultural fluency has become an essential skill for professionals,
leaders, and teams aiming to thrive in diverse environments. Cultural Fluency Training Course equips
participants with the knowledge, strategies, and tools to navigate cross-cultural interactions with confidence,
empathy, and impact. Leveraging real-world examples, interactive workshops, and scenario-based learning,
this course emphasizes intercultural communication, inclusivity, global mindset, and adaptability ensuring



participants can successfully bridge cultural gaps in professional and personal contexts.

By the end of this program, learners will be able to identify cultural nuances, overcome unconscious biases, and
apply culturally intelligent leadership in dynamic environments. Through immersive learning experiences,
participants develop the ability to manage multicultural teams, negotiate across borders, and create inclusive
workplaces that celebrate diversity. This course integrates practical case studies, experiential exercises, and
evidence-based frameworks to make cultural fluency actionable and measurable for lasting impact.

Course Duration
5 days
Course Objectives

Develop intercultural competence for global workplace effectiveness.
Enhance cross-cultural communication skills to reduce misunderstandings.
Identify and overcome unconscious bias in diverse teams.

Build a global mindset for international collaboration.

Apply cultural intelligence (CQ) frameworks in professional settings.
Foster inclusive leadership practices that embrace diversity.
Strengthen negotiation and conflict resolution skills across cultures.
Analyze and adapt to cultural norms and etiquette worldwide.
Implement diversity, equity, and inclusion (DEI) strategies.

Utilize emotional intelligence for multicultural interactions.

. Navigate remote and virtual global teams effectively.

. Learn from real-world case studies of cultural challenges.

. Design personal action plans to enhance cultural fluency continuously.
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Target Audience

Corporate leaders and managers

Human Resources professionals

Diversity, Equity & Inclusion (DEI) officers
International business consultants

Global project managers

Cross-functional team members

Educators and trainers in multicultural settings
Professionals in multicultural client-facing roles
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Course Modules
Module 1: Foundations of Cultural Fluency

e Understanding culture and identity

Core principles of cultural intelligence (CQ)
The impact of culture on workplace behavior
Recognizing ethnocentrism and stereotypes
Case Study: Google’s global diversity initiatives

Module 2: Cross-Cultural Communication

e Verbal vs. non-verbal communication differences



Active listening techniques across cultures

Overcoming language barriers

Effective feedback in multicultural contexts

Case Study: Airbnb’s intercultural team communication strategies

Module 3: Understanding Bias and Inclusion

¢ Identifying unconscious biases

Microaggressions and their impact

Creating inclusive team environments

Bias reduction strategies for leaders

Case Study: Starbucks’ diversity training programs

Module 4: Global Mindset & Cultural Adaptability

e Embracing global perspectives

Flexibility in cross-cultural settings

Cultural adaptation strategies

Leading international projects successfully

Case Study: Microsoft’s approach to global collaboration

Module 5: Negotiation and Conflict Resolution

e Cross-cultural negotiation tactics

Conflict resolution frameworks

Collaborative problem-solving in diverse teams

Managing power dynamics across cultures

Case Study: International merger negotiations at Unilever

Module 6: Leadership in Diverse Environments

¢ Inclusive leadership principles

Motivating multicultural teams

Decision-making across cultural contexts

Driving equity in organizational policies

Case Study: IBM’s leadership development programs

Module 7: Virtual Teams & Remote Collaboration

e Building trust in virtual multicultural teams

¢ Remote communication strategies

Tools for cross-border collaboration

Managing time zone and cultural differences
Case Study: Zoom'’s global remote work culture

Module 8: Action Planning & Continuous Improvement

o Self-assessment of cultural fluency

Developing a personalized improvement plan

Applying learning to real-world scenarios

Measuring impact and outcomes

Case Study: Deloitte’s continuous learning for global teams



Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

e Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

¢ Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date

21 Aug 2026

28 Aug 2026

04 Sep 2026

11 Sep 2026

18 Sep 2026

25 Sep 2026

02 Oct 2026

Location

Online

Online

Online

Online

Online

Online

Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/cultural-fluency-training-course

