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Course Introduction

Credit Scoring for Microfinance: Qualitative & Quantitative Approaches provides participants with advanced
knowledge and practical tools to design, evaluate, and implement credit scoring systems tailored to
microfinance environments. As financial institutions increasingly adopt data-driven decision-making, strong
credit scoring models have become essential for improving portfolio quality, expanding responsible lending,
reducing default rates, and supporting underserved clients. Credit Scoring for Microfinance: Qualitative &
Quantitative Approaches Training Course equips professionals with trending methodologies including
alternative data scoring, behavioral analytics, risk segmentation, psychometric assessments, and digital
lending models that optimize lending decisions in diverse microfinance contexts.

Participants will explore both qualitative and quantitative approaches in depth, supported by case studies,
hands-on scoring exercises, and real-world microfinance scenarios. The training emphasizes model
validation, scorecard interpretation, regulatory alignment, and algorithmic fairness to ensure inclusive,
transparent, and reliable credit evaluation systems. By combining global best practices with practical
microfinance applications, the course empowers institutions to increase lending efficiency, promote
financial inclusion, and enhance credit risk governance.

Programme Curriculum

Credit Scoring for Microfinance: Qualitative & Quantitative Approaches Training Course
Introduction

Credit Scoring for Microfinance: Qualitative & Quantitative Approaches provides participants with advanced
knowledge and practical tools to design, evaluate, and implement credit scoring systems tailored to
microfinance environments. As financial institutions increasingly adopt data-driven decision-making, strong



credit scoring models have become essential for improving portfolio quality, expanding responsible lending,
reducing default rates, and supporting underserved clients. Credit Scoring for Microfinance: Qualitative &
Quantitative Approaches Training Course equips professionals with trending methodologies including
alternative data scoring, behavioral analytics, risk segmentation, psychometric assessments, and digital lending
models that optimize lending decisions in diverse microfinance contexts.

Participants will explore both qualitative and quantitative approaches in depth, supported by case studies,
hands-on scoring exercises, and real-world microfinance scenarios. The training emphasizes model validation,
scorecard interpretation, regulatory alignment, and algorithmic fairness to ensure inclusive, transparent, and
reliable credit evaluation systems. By combining global best practices with practical microfinance applications,
the course empowers institutions to increase lending efficiency, promote financial inclusion, and enhance credit
risk governance.

Course Objectives

Understand foundational concepts and frameworks of credit scoring in microfinance.
Analyze trending qualitative and quantitative scoring methodologies.
Apply alternative data and behavioral analytics in credit scoring models.
Develop psychometric assessment approaches for low-income borrowers.
Evaluate portfolio risk using segmentation and risk-based pricing.

Build statistically sound scorecards using quantitative techniques.
Interpret scorecard outputs for informed lending decisions.

Validate, monitor, and recalibrate credit scoring models.

Apply digital credit scoring for mobile and platform-based lending.
Strengthen regulatory compliance in credit decision processes.

. Implement algorithmic fairness and ethical scoring practices.

. Integrate data governance and quality assurance in scoring systems.

. Design institutional strategies to scale responsible credit scoring.
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Organizational Benefits

e Improved credit decision accuracy and portfolio performance
e Reduced default rates through reliable risk assessment

e Strengthened customer segmentation and risk-based pricing
e Expanded financial inclusion using objective scoring models
¢ Increased lending efficiency and operational productivity

e Enhanced regulatory compliance in credit evaluation

e Reduced human bias in loan approvals

e Faster loan turnaround times for clients and institutions

e Improved fraud detection and early-warning systems

e Stronger governance and long-term credit risk management

Target Audiences

e Microfinance credit managers

Risk analysts and portfolio managers

Loan officers and underwriting teams

Data analysts and credit scoring specialists
Microfinance institution executives
Digital lending and fintech teams



e Development finance practitioners
e Consultants supporting credit risk and microfinance programs

Course Duration: 10 days
Course Modules

Module 1: Introduction to Credit Scoring in Microfinance

Understanding microfinance credit scoring fundamentals

Importance of scoring in responsible lending

Overview of qualitative and quantitative approaches

Common challenges in low-income lending environments

Role of scoring in expanding financial inclusion
e Case Study: Transforming MFI lending through scorecard adoption

Module 2: Microfinance Client Risk Profiles

e Characteristics of microfinance borrowers

Identifying income patterns and financial behaviors
Evaluating business stability and household cash flows
Assessing vulnerability and resilience factors
Incorporating client profiling into scoring models

e Case Study: Client profiling improving loan approvals

Module 3: Qualitative Credit Assessment Methods

e Traditional loan officer judgment techniques
Structured interview and business appraisal tools

Use of social collateral and group-based assessments
Behavioral indicators and qualitative red flags
Integrating qualitative variables into hybrid scoring
Case Study: Group lending qualitative scoring success

Module 4: Quantitative Credit Scoring Foundations

o Statistical approaches for credit scoring

Variable selection, weighting, and model structure

Data collection and preprocessing

Statistical assumptions and model fit

Score interpretation fundamentals

Case Study: Quantitative model stabilizing portfolio risk
Module 5: Data Requirements for Credit Scoring

¢ Identifying relevant financial and non-financial data

Data cleaning, preparation, and transformation

Handling missing, inconsistent, and biased data

Building alternative data repositories

Ensuring data quality and governance

Case Study: Alternative data improving thin-file scoring



Module 6: Building a Credit Scorecard

e Defining model objectives and measurement outcomes
Selecting predictive variables

Weight of Evidence and Information Value techniques
Developing scoring cutoffs

Creating segmented scorecards

Case Study: Scorecard implementation reducing loan losses

Module 7: Psychometric and Behavioral Scoring

Introduction to psychometric evaluations

Measuring borrower attitudes, integrity, and resilience
Behavioral scoring tools for microfinance

Integrating psychometric scores with quantitative models
Implementation challenges and opportunities

Case Study: Psychometric scoring expanding youth lending

Module 8: Digital and Alternative Data Scoring

Mobile phone and digital transaction data

Social media, mobile money, and SMS patterns
Al-enabled scoring for digital lending

Automated credit evaluation platforms

Risks and limitations of alternative data

Case Study: Digital scoring increasing loan accessibility

Module 9: Risk-Based Pricing and Portfolio Segmentation

Segmenting clients by risk profiles

Designing risk-based interest rates

Portfolio diversification principles

Identifying high-risk borrower segments

Using segmentation to improve sustainability

Case Study: Segmented pricing boosting portfolio quality

Module 10: Model Validation and Monitoring

e Back-testing and performance evaluation

Ensuring predictive accuracy and stability

Recalibration and periodic model updates

Tracking key performance metrics

Preventing model drift and bias

Case Study: Model monitoring preventing portfolio deterioration

Module 11: Ethical and Fair Credit Scoring

Identifying sources of bias

Algorithmic fairness in scoring

Ensuring transparency in lending decisions
Protecting vulnerable borrowers

Ethical and regulatory considerations



e Case Study: Fair scoring strengthening public trust
Module 12: Regulatory and Compliance Considerations

o National credit reporting frameworks

Data protection and consumer rights

Compliance in digital credit scoring

Regulatory expectations for MFIs

Balancing innovation with safeguards

e Case Study: Compliance reforms improving risk governance

Module 13: Integrating Scoring into MFI Operations

o Workflow redesign for automated scoring

Training loan officers to use scorecards

Organizational culture and change management

Technology adoption and integration

Monitoring operational impact

Case Study: Operational integration improving loan turnaround time

Module 14: Digital Lending Ecosystems

e End-to-end digital loan processes

¢ Role of fintech partners and APIs

Real-time decision engines

Digital onboarding and e-KYC

Cybersecurity and fraud prevention

Case Study: Digital lending scaling microenterprise finance

Module 15: Scaling Credit Scoring Systems

e Expanding scoring tools across branches

Managing large-scale data environments

Building long-term scoring improvement cycles

Partnering with credit bureaus and fintechs

Ensuring sustainability and continuous innovation

Case Study: Nationwide scoring rollout transforming MFI sector

Training Methodology

o Instructor-led theoretical presentations

Practical exercises and model-building simulations

Case study evaluations from real microfinance institutions

Group discussions and peer-learning activities

Hands-on analysis using qualitative and quantitative scoring tools
Continuous feedback and progress assessment

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification
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Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200
31 Aug 2026 11 Sep 2026 Online $2,200
07 Sep 2026 18 Sep 2026 Online $2,200
14 Sep 2026 25 Sep 2026 Online $2,200
21 Sep 2026 02 Oct 2026 Online $2,200
28 Sep 2026 09 Oct 2026 Online $2,200

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now


https://www.fineskilltrainingcenter.com/courses/credit-scoring-for-microfinance-qualitative-quantitative-approaches-training-course

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com



