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Course Introduction

Costing for Service Industries Training Course is a highly specialized and practical program designed to
equip learners with advanced knowledge in service costing, budgeting, pricing strategies, and financial
control within service-based organizations. This course focuses on modern costing techniques, activity-
based costing, service profitability analysis, cost optimization, and strategic financial decision-making using
industry-relevant tools and real-world applications. Participants gain strong competencies in managing
operational costs, improving efficiency, and enhancing profitability in competitive service environments such
as hospitality, healthcare, logistics, banking, and consulting.

In today’s competitive global economy, service industries require accurate cost allocation, data-driven
pricing models, and effective financial planning systems. This training integrates trending keywords such as
cost control systems, service pricing models, financial analytics, overhead allocation, profitability
optimization, and performance measurement frameworks. It is designed to help professionals develop
strategic costing capabilities that align with organizational goals, improve decision-making, and ensure
sustainable business growth in both local and international markets.

Programme Curriculum

Costing for Service Industries Training Course
Introduction

Costing for Service Industries Training Course is a highly specialized and practical program designed to equip
learners with advanced knowledge in service costing, budgeting, pricing strategies, and financial control within
service-based organizations. This course focuses on modern costing techniques, activity-based costing, service
profitability analysis, cost optimization, and strategic financial decision-making using industry-relevant tools and
real-world applications. Participants gain strong competencies in managing operational costs, improving



efficiency, and enhancing profitability in competitive service environments such as hospitality, healthcare,
logistics, banking, and consulting.

In today’s competitive global economy, service industries require accurate cost allocation, data-driven pricing
models, and effective financial planning systems. This training integrates trending keywords such as cost
control systems, service pricing models, financial analytics, overhead allocation, profitability optimization, and
performance measurement frameworks. It is designed to help professionals develop strategic costing
capabilities that align with organizational goals, improve decision-making, and ensure sustainable business
growth in both local and international markets.
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Understand advanced service costing techniques and methodologies
Apply activity-based costing in service industry environments
Develop effective pricing strategies for service offerings

Improve cost allocation and overhead management skills

Analyze service profitability using financial analytics tools

Enhance budgeting and forecasting capabilities

Implement cost control systems for operational efficiency

Optimize resource utilization in service organizations

Interpret financial statements for decision-making

Strengthen strategic financial planning skills

. Apply performance measurement frameworks in service industries
. ldentify cost reduction opportunities in operations
. Integrate global best practices in service costing

Organizational Benefits

Improved financial efficiency and cost transparency
Enhanced profitability across service operations

Better pricing strategies and competitive advantage
Stronger financial planning and forecasting accuracy
Reduced operational waste and inefficiencies
Improved decision-making through data-driven insights
Increased stakeholder confidence and trust
Standardized costing systems across departments
Better resource allocation and utilization

Long-term financial sustainability and growth

Target Audiences
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Finance managers in service industries
Accounting professionals and auditors
Business owners and entrepreneurs
Hospitality and tourism managers
Healthcare administrators



6. Banking and insurance professionals
7. Supply chain and logistics managers
8. Management consultants

Course Duration: 5 days

Course Modules

Module 1: Fundamentals of Service Costing

Introduction to service costing concepts

Cost classification in service industries

Fixed vs variable cost analysis

Importance of costing accuracy in services

Global case study: UK hospitality costing systems
Real-world application in retail service firms

Module 2: Cost Allocation Techniques

Direct and indirect cost allocation

Overhead distribution methods

Cost center identification

Activity-based allocation principles

Global case study: US healthcare cost allocation model
Practical airline service costing example

Module 3: Activity-Based Costing (ABC)

ABC methodology in service sectors

Cost driver identification

Process mapping techniques

Efficiency improvement strategies

Global case study: German logistics industry
Consulting firm ABC application

Module 4: Service Pricing Strategies

Cost-plus pricing models

Value-based pricing approaches

Competitive pricing strategies

Dynamic pricing techniques

Global case study: UAE airline pricing systems
Digital subscription service pricing example



Module 5: Budgeting and Forecasting in Services

Service budgeting fundamentals
Forecasting techniques and tools

Variance analysis methods

Financial planning cycles

Global case study: Canadian banking sector
Hotel chain budgeting systems

Module 6: Cost Control and Reduction Techniques

Operational cost control systems

Waste reduction strategies

Lean service operations

Performance monitoring tools

Global case study: Japanese manufacturing service integration
Call center efficiency optimization

Module 7: Financial Performance Measurement

Key performance indicators (KPIs)

Profitability analysis tools

Benchmarking techniques

Financial dashboards in services

Global case study: Singapore healthcare analytics
Retail service performance tracking

Module 8: Strategic Cost Management

Long-term cost planning

Strategic financial decision-making

Risk and uncertainty in costing

Technology integration in costing systems
Global case study: US tech service companies
Digital transformation in service costing

Training Methodology

¢ Interactive lectures and expert facilitation
e Group discussions and collaborative learning
¢ Real-world case study analysis



Practical exercises and simulations
Industry-based project assignments
Financial modeling demonstrations
Role-playing and scenario analysis
Continuous assessment and feedback sessions

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500

31 Aug 2026 04 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,500

$1,500

$1,500

$1,500

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/costing-for-service-industries-training-course

