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Course Introduction

Corruption is a pervasive global problem that undermines economic development, erodes institutional
integrity, and threatens social and political stability. It manifests in various forms, from petty bribery to
grand embezzlement, impacting every sector of society. This training course is designed to equip
professionals with the knowledge and tools necessary to combat this complex issue. By focusing on
practical, actionable strategies and real-world case studies, we empower individuals and organizations to
build robust ethics and integrity frameworks that promote transparency and accountability. Our
comprehensive curriculum delves into the legal, ethical, and practical aspects of anti-corruption
compliance, preparing participants to lead the fight against corruption in their respective fields.

Corruption and Anti-Corruption Strategies Training Course is meticulously crafted to address the
multifaceted nature of corruption, integrating legal frameworks with modern technological solutions. We
explore cutting-edge techniques in forensic accounting, digital forensics, and risk assessment to
uncover fraudulent activities and trace illicit funds. Participants will learn how to design and implement
effective anti-bribery and corruption (ABC) programs, conduct thorough due diligence, and foster a
"speak-up" culture through whistleblower protection mechanisms. This training goes beyond theoretical
knowledge, providing a hands-on, skills-based approach that enables participants to apply learned
concepts directly to their professional roles, safeguarding their organizations and contributing to a more just
and equitable society.
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Course Duration

5 days
Course Objectives

1. Understand the fundamental concepts, typologies, and global impact of corruption.

2. Analyze key international and national anti-corruption legal frameworks, including theUN Convention
Against Corruption (UNCAC).

3. Master modern corruption risk assessment techniques and develop effective risk mitigation
strategies.

4. Develop proficiency in investigative techniques, including surveillance, asset tracing, and witness

engagement.

Utilize forensic accounting and financial investigation tools to trace illicit funds.

Apply digital forensics to collect and analyze digital evidence in corruption cases.

Explore the role of whistleblower protection and ethical reporting mechanisms.

Design and implement robust anti-bribery and compliance programs.

Learn to conduct due diligence for third-party relationships to prevent corruption.

10. Analyze and respond to ethical dilemmas in the workplace.

11. Develop strategies for transparent public procurement and contract management.

12. Grasp the importance of collective action and international cooperation in fighting corruption.

13. Create a culture of integrity and accountability within an organization.
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Target Audience

e Public Sector Professionals

e Law Enforcement and Judiciary
Corporate Professionals

Financial Sector Experts.

Non-Profit and Civil Society Leaders
Journalists and Researchers.



e Supply Chain and Procurement Managers
e Human Resources Managers.

Course Modules

Module 1: Introduction to Corruption & Global Frameworks

Definitions and typologies of corruption.

Economic and social consequences of corruption.

Key international anti-corruption frameworks (UNCAC).
Public perception and behavioral insights.

Case Study: The Siemens Bribery Scandal.

Module 2: Corruption Risk Assessment & Mitigation

Identifying high-risk areas within an organization or sector.
Developing risk mapping tools and early warning systems.
Creating a risk mitigation strategy.

Implementing internal controls and financial safeguards.

Case Study: Corruption Risk Assessment in World Bank Projects.

Module 3: Financial & Forensic Investigation

e Basics of forensic accounting and financial analysis.

Tracing illicit funds and analyzing financial records.

Techniques for detecting shell companies and money laundering.
Following the money trail.

Case Study: The Enron Financial Fraud.

Module 4: Digital Forensics for Anti-Corruption

The nexus between cybercrime and corruption.

Techniques for digital evidence collection and preservation.
Email tracking, metadata analysis, and mobile device forensics.
Blockchain analysis in corruption cases.

Case Study: The Nigerian Email Fraud Case.

Module 5: Legal & Judicial Processes

National anti-corruption laws and legal frameworks.

Navigating mutual legal assistance and extradition protocols.

Preparing evidence for court and cross-border investigations.
Understanding whistleblower protection laws.

Case Study: The U.S. Foreign Corrupt Practices Act (FCPA) Enforcement.

Module 6: Building a Culture of Integrity

e The role of leadership in fostering ethical conduct.

Developing and implementing codes of conduct.
Promoting a "speak-up" culture and psychological safety.
Ethical decision-making frameworks.

Case Study: Walmart's Global Anti-Corruption Program.



Module 7: Public Procurement & Governance

e Transparent procurement processes and contract management.

Combating corruption in infrastructure projects and public services.

Managing conflicts of interest.

Implementing asset declaration and lifestyle audits.

Case Study: Corruption in Haiti Post-Earthquake Relief.
Module 8: Global Cooperation & Collective Action

e The role of international organizations (UNODC, INTERPOL, OECD).
Designing and implementing national anti-corruption strategies.
Intelligence sharing protocols.

Public participation and civil society engagement.

Case Study: The Lava Jato (Operation Car Wash) Investigation.

Training Methodology

?? Interactive Lectures.

?? Case Study Analysis.

?? Simulations and Role-Playing.
?? Peer-Led Discussions.
?? Research Projects

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.


mailto:info@fineskilltrainingcenter.com

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100
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