Corporate Tax Governance & Board Oversight

Training Course

Professional Development Training Course Outline

Category Corporate Governance Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

Effective corporate tax governance is essential for ensuring compliance, managing risk, and protecting an
organization’s reputation. Corporate Tax Governance & Board Oversight Training Course equips directors,
senior management, and tax professionals with the knowledge and skills to establish robust tax governance
frameworks, integrate tax oversight into board responsibilities, and implement policies that ensure
compliance with statutory obligations and corporate standards. Participants will learn how to align tax
strategy with corporate objectives, monitor tax risk, and ensure transparent reporting to stakeholders.

The course combines theoretical insights, practical exercises, and real-world case studies to enable
participants to design effective governance structures, establish clear roles and responsibilities, and
strengthen board-level oversight of tax matters. Emphasis is placed on tax risk management, compliance
monitoring, strategic planning, and building a culture of accountability, ensuring organizations maintain trust
with regulators, investors, and the public.

Programme Curriculum

Corporate Tax Governance & Board Oversight Training Course
Introduction

Effective corporate tax governance is essential for ensuring compliance, managing risk, and protecting an
organization’s reputation. Corporate Tax Governance & Board Oversight Training Course equips directors,
senior management, and tax professionals with the knowledge and skills to establish robust tax governance
frameworks, integrate tax oversight into board responsibilities, and implement policies that ensure compliance
with statutory obligations and corporate standards. Participants will learn how to align tax strategy with
corporate objectives, monitor tax risk, and ensure transparent reporting to stakeholders.



The course combines theoretical insights, practical exercises, and real-world case studies to enable participants
to design effective governance structures, establish clear roles and responsibilities, and strengthen board-level
oversight of tax matters. Emphasis is placed on tax risk management, compliance monitoring, strategic
planning, and building a culture of accountability, ensuring organizations maintain trust with regulators,
investors, and the public.

Objectives:
1.  Understand the principles of corporate tax governance.
2. Define the role of the board in tax oversight.
3. Implement frameworks for tax risk management.
4.  Align tax strategy with corporate objectives.
5.  Establish policies for compliance and reporting.
6. Enhance transparency and accountability in tax practices.
7.  Monitor emerging tax risks and regulatory changes.
8. Integrate governance into organizational decision-making.
9. Improve stakeholder communication regarding tax matters.
10. Develop effective internal controls for tax processes.
11. Promote ethical practices and corporate responsibility.
12. Apply practical case studies in board oversight scenarios.
13. Build a sustainable governance culture within the organization.
Organizational Benefits:
Strengthened board oversight of tax matters.
Improved risk management and compliance.
Enhanced transparency and reporting accuracy.
Clear policies and procedures for tax governance.
Reduced likelihood of regulatory penalties.
Alignment of tax strategy with business objectives.
Increased investor and stakeholder confidence.
Better internal control and audit readiness.
Promotion of ethical corporate practices.
Enhanced organizational reputation.

Target Audience:



Board members and directors.

Senior management and executives.
Tax professionals and advisors.
Internal auditors.

Compliance and risk officers.

CFOs and finance managers.

Legal counsel overseeing tax matters.
Corporate governance specialists.

Course Duration: 5 days

Modules:

Module 1: Introduction to Corporate Tax Governance
Principles of corporate tax governance
Importance of board oversight
Regulatory and compliance frameworks
Key governance concepts and standards
Roles and responsibilities of directors
Case study: Corporate tax governance failure

Module 2: Board Responsibilities & Oversight
Defining board accountability in tax matters
Structuring board committees for tax oversight
Reporting requirements and transparency
Monitoring tax strategy implementation
Engagement with internal and external auditors
Case study: Board response to tax controversy

Module 3: Tax Risk Management Frameworks
Identifying and assessing tax risks
Mitigation strategies and controls
Monitoring emerging tax risks

Integration with enterprise risk management



Scenario analysis for decision-making
Case study: Managing complex tax exposures
Module 4: Compliance & Regulatory Obligations
Tax compliance requirements
Reporting and disclosure standards
Handling audits and investigations
Record-keeping and documentation
Regulatory updates and changes
Case study: Corporate tax audit response
Module 5: Tax Strategy Alignment with Business Objectives
Integrating tax planning into corporate strategy
Evaluating strategic tax risks and opportunities
Decision-making for tax efficiency
Cross-functional collaboration with finance and legal
Performance metrics for tax strategy
Case study: Aligning tax strategy with business growth
Module 6: Internal Controls & Monitoring Processes
Designing effective tax control frameworks
Policies for review and approval
Monitoring compliance and performance
Risk-based audit and assurance practices
Continuous improvement of tax processes
Case study: Internal control failure and lessons learned
Module 7: Stakeholder Communication & Reporting
Communicating tax matters to shareholders and investors
Reporting frameworks for transparency
Handling media and public relations risks
Ethical considerations in disclosure

Ensuring accuracy and completeness



Case study: Effective tax communication strategy
Module 8: Building a Governance Culture

Promoting ethical practices across the organization

Training and capacity-building for staff

Sustaining long-term governance practices

Embedding accountability at all levels

Governance best practices in global corporations

Case study: Transforming corporate culture for governance excellence
Training Methodology:

Interactive lectures and expert presentations

Practical exercises and group simulations

Real-world case study analyses

Scenario-based problem-solving

Group discussions and peer learning

Q&A sessions with experienced practitioners
Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.


mailto:info@fineskilltrainingcenter.com

Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/corporate-tax-governance-board-oversight-training-course

