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Course Introduction

This intensive one-page training course introduction provides a comprehensive overview of the critical and
evolving landscape of corporate sustainability. In today's globalized economy, businesses face
unprecedented pressure from consumers, investors, and regulators to demonstrate a genuine commitment
to environmental stewardship, social responsibility, and ethical governance. This course will equip
participants with the knowledge and practical skills to navigate these challenges, transforming sustainability
from a compliance burden into a powerful driver of innovation, competitive advantage, and long-term value
creation. By integrating key concepts such as the Triple Bottom Line, ESG (Environmental, Social, and
Governance) frameworks, and the UN Sustainable Development Goals (SDGs), participants will learn to
build a resilient and purpose-driven organization that thrives in a sustainable future.

Effective corporate sustainability is intrinsically linked to robust stakeholder engagement. This course goes
beyond theoretical concepts, focusing on the strategic and practical aspects of identifying, analyzing, and
building authentic, transparent relationships with all stakeholders, including employees, customers,
investors, communities, and suppliers. Participants will master a range of powerful communication and
collaboration techniques to manage expectations, mitigate risks, and co-create shared value. Through real-
world case studies and interactive exercises, you will develop the ability to foster trust, credibility, and a
"social license to operate," ensuring that your organization's sustainability initiatives are not only well-
intentioned but also impactful, aligned, and supported by those who matter most.
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Introduction

Corporate Sustainability and Stakeholder Engagement Training Course provides a comprehensive overview of
the critical and evolving landscape of corporate sustainability In today's globalized economy, businesses face
unprecedented pressure from consumers, investors, and regulators to demonstrate a genuine commitment to
environmental stewardship, social responsibility, and ethical governance. This course will equip participants
with the knowledge and practical skills to navigate these challenges, transforming sustainability from a
compliance burden into a powerful driver of innovation, competitive advantage, and long-term value creation.
By integrating key concepts such as the Triple Bottom Line, ESG (Environmental, Social, and Governance)
frameworks, and the UN Sustainable Development Goals (SDGSs), participants will learn to build a resilient and
purpose-driven organization that thrives in a sustainable future.

Effective corporate sustainability is intrinsically linked to robust stakeholder engagement. This course goes
beyond theoretical concepts, focusing on the strategic and practical aspects of identifying, analyzing, and
building authentic, transparent relationships with all stakeholders, including employees, customers, investors,
communities, and suppliers. Participants will master a range of powerful communication and collaboration
techniques to manage expectations, mitigate risks, and co-create shared value. Through real-world case
studies and interactive exercises, you will develop the ability to foster trust, credibility, and a "social license to
operate," ensuring that your organization's sustainability initiatives are not only well-intentioned but also
impactful, aligned, and supported by those who matter most.

Course Duration
10 days
Course Objectives

1. Integrate corporate sustainability and ESG principles into core business strategy and operations.

2. Master advanced stakeholder mapping and analysis to identify key influencers and their interests.

3. Develop expertise in ESG reporting and disclosure frameworks, including GRI, TCFD, and the new
CSRD.

4. Proactively identify and mitigate sustainability risks, from climate change impacts to supply chain
vulnerabilities.

5. Build and maintain a strong "social license to operate” through community engagement and social

responsibility initiatives.

Apply circular economy principles to optimize resource efficiency and reduce waste.

Cultivate ethical leadership and corporate governance to drive a culture of integrity and transparency.

Understand the growing role of sustainable finance and green investment in capital markets.

Develop and implement effective climate action plans, including carbon footprint assessment and Net-

Zero strategies.

10. Foster sustainable and ethical practices throughout the entire value chain and supply chain.

11. Drive sustainable innovation to create new products, services, and business models.

12. Strategically align corporate philanthropy and CSR initiatives with business goals and community needs.

13. Leverage data analytics to measure, report, and continuously improve sustainability performance.
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Organizational Benefits

e Build a strong, trusted brand image that resonates with environmentally and socially conscious
consumers.
e Attract and retain top talent by demonstrating a strong commitment to purpose and social impact.



e Secure competitive advantage and attract ESG-focused investors by demonstrating robust sustainability
performance.

e Proactively address climate, regulatory, and reputational risks, ensuring long-term business resilience.

¢ Identify opportunities for cost reduction through optimized energy use, waste management, and resource
efficiency.

Target Audience

Sustainability Professionals & Managers.

Corporate Communications & Public Relations Managers.
Project & Program Managers.

Human Resources & Organizational Development Leaders.
Supply Chain & Procurement Managers.

Investor Relations Professionals.

C-Suite Executives & Senior Leadership.
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Compliance & Risk Management Officers.
Course Outline
Module 1: The Foundation of Corporate Sustainability & ESG

¢ Defining corporate sustainability, its evolution, and the Triple Bottom Line.

Introduction to ESG (Environmental, Social, Governance) criteria and its importance for investors.
Exploring global megatrends: climate change, resource scarcity, and social equity.

Identifying the business case for sustainability: from risk mitigation to value creation.

Case Study: Unilever?COs Sustainable Living Plan: Analyzing a pioneering corporate strategy to
integrate sustainability into its core business, and its subsequent impact on growth and brand value.

Module 2: The UN Sustainable Development Goals (SDGS)

¢ Introduction to the 17 SDGs as a universal framework for sustainable development.

Mapping corporate activities to relevant SDGs and setting ambitious targets.

Understanding the interconnectedness of the goals and their implications for business.

Developing a strategic roadmap to align business operations with the global agenda.

Case Study: Novo Nordisk's approach to SDG 3 (Good Health and Well-being) and its commitment to
tackling chronic diseases globally.

Module 3: Introduction to Stakeholder Engagement

¢ Defining stakeholders and their diverse interests, power, and influence.

Mastering stakeholder identification and analysis using matrices and mapping tools.

Building a business case for proactive and meaningful stakeholder engagement.

Understanding the concept of a "Social License to Operate" and its role in managing risk.

Case Study: Shell's stakeholder engagement challenges in the Niger Delta and lessons learned in
managing local community relationships and social impact.

Module 4: Designing an Effective Stakeholder Engagement Plan

e Key steps in developing a strategic and tailored stakeholder engagement plan.

e Selecting appropriate communication and engagement methods for different stakeholder groups.
o Establishing clear objectives, KPIs, and reporting mechanisms for engagement.

e Anticipating stakeholder concerns and developing proactive response strategies.



e Case Study: A mining company's successful use of a multi-stakeholder forum to resolve conflicts and
build a collaborative partnership with local communities.

Module 5: Climate Action & Environmental Management

Understanding the science of climate change and its business implications.

Assessing corporate carbon footprints (Scope 1, 2, and 3 emissions).

Developing and implementing Net-Zero and science-based climate targets.

Strategies for renewable energy adoption and improving energy efficiency.
Case Study: Microsoft's ambitious Net-Zero pledge and its innovative internal carbon tax model to drive
decarbonization.

Module 6: Circular Economy & Waste Management

e Principles of the circular economy: design out waste and pollution, keep products and materials in use,
and regenerate natural systems.
Transitioning from a linear "take-make-dispose" model to a circular one.

Strategies for waste reduction, recycling, and material innovation.

Supply chain optimization for circularity and resource efficiency.
Case Study: Interface's "Mission Zero" initiative and its transformation from a traditional carpet
manufacturer to a pioneer of circular business models.

Module 7: Social Sustainability & Human Rights

Defining social sustainability: labor rights, diversity and inclusion, and community investment.
Conducting a human rights due diligence assessment in the supply chain.

Implementing fair labor practices and promoting decent work.

Developing impactful corporate social responsibility (CSR) programs.

Case Study: The Rana Plaza disaster and its lasting impact on the global apparel industry, highlighting
the critical need for supply chain transparency and accountability.

Module 8: Ethical Governance & Corporate Integrity

e The role of corporate governance in overseeing and guiding sustainability.

Establishing clear ethical codes of conduct and anti-corruption policies.

Board-level responsibility for ESG oversight and risk management.

Promoting transparency, accountability, and ethical decision-making.

Case Study: Siemens' bribery scandal and the subsequent corporate transformation, demonstrating the
importance of strong governance and a culture of integrity.

Module 9: Sustainable Finance & Green Investment

e Understanding the rise of sustainable finance and its influence on capital markets.
The role of ESG ratings agencies and investor expectations.
Exploring green bonds, impact investing, and other sustainable financial instruments.

¢ Communicating sustainability performance to attract responsible investors.
Case Study: The divestment movement and the growing pressure on fossil fuel companies, illustrating
the financial risks of ignoring sustainability issues.

Module 10: Sustainability Reporting & Disclosure

e Navigating the landscape of sustainability reporting frameworks: GRI, SASB, TCFD, and the new CSRD.



Steps for collecting, analyzing, and reporting sustainability data.

Ensuring the accuracy and credibility of sustainability reports through assurance.

Communicating sustainability performance to diverse stakeholder groups.

Case Study: Patagonia's "Footprint Chronicles" and its pioneering approach to radical transparency in
sustainability reporting and supply chain disclosure.

Module 11: Sustainable Supply Chain Management

e Assessing environmental and social risks in the global supply chain.

Developing a supplier code of conduct and ethical sourcing policies.

Using technology for supply chain transparency and traceability.

Building collaborative relationships with suppliers to drive sustainability improvements.

Case Study: Nike's journey to improve labor conditions in its supply chain after public scrutiny, showing
the power of consumer activism and the business response to brand reputation risk.

Module 12: Communication & Dialogue in Stakeholder Engagement

e Best practices for effective two-way communication with stakeholders.

Managing sensitive issues and communicating during times of crisis.

Techniques for active listening and building empathy with diverse groups.

Leveraging digital platforms and social media for authentic stakeholder dialogue.

Case Study: A local community's protest against a new factory construction and how the company used
dialogue and collaborative problem-solving to find a mutually beneficial solution.

Module 13: Sustainability Innovation & Intrapreneurship

e Fostering a culture of innovation to solve sustainability challenges.

Identifying opportunities for new green products, services, and business models.

Empowering employees to become "intrapreneurs” and champions of change.

Cross-functional collaboration to integrate sustainability across the organization.

Case Study: Tesla's disruption of the automotive industry and its success in marketing electric vehicles
and sustainable energy solutions.

Module 14: Measuring & Improving Sustainability Performance

e Setting measurable sustainability goals and Key Performance Indicators (KPIs).

Using data analytics and technology to track and monitor progress.

Conducting internal audits and reviews of sustainability programs.

Developing a continuous improvement model for sustainability strategy.

Case Study: A major retailer?COs use of data to track energy and water consumption across its stores,
leading to significant cost savings and reduced environmental impact.

Module 15: Leading the Change: The Future of Sustainability

Exploring emerging trends: nature-positive business, regenerative capitalism, and the future of work.

The role of leadership in embedding sustainability into corporate DNA.

Developing personal and professional skills to become a sustainability leader.

Creating a roadmap for your organization?COs long-term sustainability journey.

Case Study: Patagonia's "Earth is our only shareholder" model, and its innovative approach to corporate
purpose and ownership structure.

Training Methodology



This course employs a highly interactive and experiential learning approach. The methodology includes:

Hands-on Workshops.

Case Study Analysis.
Role-Playing and Simulations.
Expert-Led Discussions.
Peer-to-Peer Learning.
Project-Based Learning.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location

10 Aug 2026 21 Aug 2026 Online $2,200
17 Aug 2026 28 Aug 2026 Online $2,200
24 Aug 2026 04 Sep 2026 Online $2,200

31 Aug 2026 11 Sep 2026 Online $2,200


mailto:info@fineskilltrainingcenter.com

Start Date

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location

18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online
09 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

$2,200

$2,200

$2,200

$2,200

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/corporate-sustainability-and-stakeholder-engagement-training-course

