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Course Introduction

In today’s fast-paced corporate environment, road safety has emerged as a critical business imperative.
Organizations are increasingly recognizing the importance of implementing robust road safety policies, not
only to protect employees but also to enhance operational efficiency, reduce liabilities, and promote a
culture of safety compliance. Corporate Road Safety Policy Implementation Toolkit Training Course equips
organizations with practical strategies, actionable insights, and industry best practices to design,
implement, and monitor comprehensive road safety programs. Leveraging data-driven approaches, risk
management frameworks, and behavioral safety techniques, this course empowers businesses to
proactively minimize road-related incidents and safeguard their most valuable assets people and resources.

The toolkit provides an immersive, hands-on learning experience designed for safety officers, fleet
managers, HR professionals, and corporate leaders. Participants will gain expertise in developing road
safety policies, conducting risk assessments, implementing driver training programs, and fostering a safety-
first culture within their organizations. By integrating case studies, real-world examples, and actionable
templates, this course ensures participants are not just learning theory but are equipped to drive
measurable safety performance improvements. Organizations adopting these strategies are poised to
enhance compliance with local and international safety standards, reduce operational costs, and strengthen
corporate reputation.
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In today’s fast-paced corporate environment, road safety has emerged as a critical business imperative.
Organizations are increasingly recognizing the importance of implementing robust road safety policies, not only
to protect employees but also to enhance operational efficiency, reduce liabilities, and promote a culture of
safety compliance. Corporate Road Safety Policy Implementation Toolkit Training Course equips organizations
with practical strategies, actionable insights, and industry best practices to design, implement, and monitor
comprehensive road safety programs. Leveraging data-driven approaches, risk management frameworks, and
behavioral safety techniques, this course empowers businesses to proactively minimize road-related incidents
and safeguard their most valuable assets people and resources.

The toolkit provides an immersive, hands-on learning experience designed for safety officers, fleet managers,
HR professionals, and corporate leaders. Participants will gain expertise in developing road safety policies,
conducting risk assessments, implementing driver training programs, and fostering a safety-first culture within
their organizations. By integrating case studies, real-world examples, and actionable templates, this course
ensures participants are not just learning theory but are equipped to drive measurable safety performance
improvements. Organizations adopting these strategies are poised to enhance compliance with local and
international safety standards, reduce operational costs, and strengthen corporate reputation.

Course Duration

5 days

Course Objectives

By the end of this training, participants will be able to:

Develop and implement corporate road safety policies aligned with industry standards.
Conduct comprehensive risk assessments for fleet and commuting operations.

Establish driver safety programs to reduce accidents and incidents.

Integrate telematics and fleet management solutions for monitoring road safety performance.
Apply behavioral safety strategies to influence driver behavior positively.

Build a safety culture across multiple organizational levels.

Ensure regulatory compliance with local, national, and international road safety regulations.
Measure and analyze road safety KPIs and metrics for continuous improvement.

Develop incident reporting and investigation frameworks.

Implement emergency response protocols for road incidents.

. Leverage technology-driven solutions to enhance fleet safety.

. Reduce organizational insurance costs and liabilities through proactive measures.

. Use benchmarking and case studies to drive evidence-based safety initiatives.
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Target Audience

Fleet managers

Safety officers

Human Resources professionals
Operations managers

Corporate executives

Logistics coordinators
Compliance officers

Risk management specialists
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Course Modules



Module 1: Introduction to Corporate Road Safety

e Importance of road safety in corporate settings

Global road safety statistics and trends

Key elements of a corporate road safety policy

Role of leadership in road safety initiatives

Case Study: A multinational corporation reducing road incidents by 40%

Module 2: Risk Assessment and Analysis

e |dentifying high-risk operations

Conducting hazard and risk assessments

Risk prioritization and mitigation strategies

Using analytics for predictive risk management

Case Study: Logistics company using data to prevent fleet accidents

Module 3: Policy Development and Implementation

e Drafting corporate road safety policies

Aligning policies with local and international standards

Employee engagement in policy adherence

Policy review and continuous improvement

Case Study: Implementation of a zero-accident policy in a tech company

Module 4: Driver Safety and Behavior Management

e Driver selection and onboarding

Behavior-based safety techniques

Defensive driving programs

Driver monitoring systems

Case Study: Fleet driver behavior improvement via incentive programs

Module 5: Technology and Telematics in Road Safety

e Introduction to telematics solutions

GPS tracking and real-time monitoring

Data-driven safety dashboards

Predictive analytics for accident prevention

Case Study: A delivery company reducing incidents using telematics

Module 6: Incident Reporting and Emergency Response

e Designing reporting protocols

Accident investigation frameworks

Emergency preparedness and response planning

Legal and regulatory considerations

Case Study: Effective incident response saving lives in a manufacturing company

Module 7: Training, Awareness, and Safety Culture

e Designing effective road safety training programs
e Engaging employees through workshops and campaigns



¢ Building a proactive safety culture
e Monitoring employee compliance
e Case Study: Organization-wide safety culture transformation

Module 8: Monitoring, Evaluation, and Continuous Improvement

o Key performance indicators (KPIs) for road safety
Audits and safety inspections
Benchmarking against industry best practices

Continuous improvement strategies
Case Study: Progressive KPI-driven approach improving road safety in a logistics firm

Training Methodology

This course employs a participatory and hands-on approach to ensure practical learning, including:

¢ Interactive lectures and presentations.

e Group discussions and brainstorming sessions.

e Hands-on exercises using real-world datasets.

e Role-playing and scenario-based simulations.

e Analysis of case studies to bridge theory and practice.
e Peer-to-peer learning and networking.

o Expert-led Q&A sessions.

e Continuous feedback and personalized guidance.

Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.
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Upcoming Scheduled Sessions

Start Date

10 Aug 2026

17 Aug 2026

24 Aug 2026

31 Aug 2026

07 Sep 2026

14 Sep 2026

21 Sep 2026

28 Sep 2026

End Date Location
14 Aug 2026 Online
21 Aug 2026 Online
28 Aug 2026 Online
04 Sep 2026 Online
11 Sep 2026 Online
18 Sep 2026 Online
25 Sep 2026 Online
02 Oct 2026 Online

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Price

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

$1,100

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/corporate-road-safety-policy-implementation-toolkit-training-course

