Corporate Governance & Finance Training Course

Professional Development Training Course Outline
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Course Introduction

Corporate Governance & Finance Training Course is a globally relevant, high-impact program designed to
strengthen organizational accountability, financial transparency, risk management, and ethical leadership.
In today’s complex business environment, strong corporate governance frameworks combined with
advanced financial management practices are essential for sustainable growth, investor confidence, and
regulatory compliance. This course integrates international best practices, ESG principles, compliance
frameworks, and financial decision-making tools to empower professionals with strategic governance
capabilities.

The program focuses on enhancing board effectiveness, internal controls, corporate ethics, audit
compliance, financial reporting standards (IFRS/GAAP), and stakeholder value creation. It equips
participants with actionable insights into global financial systems, governance risk management, fraud
prevention, and performance optimization, making it highly suitable for executives, finance professionals,
and governance specialists operating in competitive global markets.

Programme Curriculum

Corporate Governance & Finance Training Course
Introduction

Corporate Governance & Finance Training Course is a globally relevant, high-impact program designed to
strengthen organizational accountability, financial transparency, risk management, and ethical leadership. In
today’s complex business environment, strong corporate governance frameworks combined with advanced
financial management practices are essential for sustainable growth, investor confidence, and regulatory
compliance. This course integrates international best practices, ESG principles, compliance frameworks, and
financial decision-making tools to empower professionals with strategic governance capabilities.



The program focuses on enhancing board effectiveness, internal controls, corporate ethics, audit compliance,
financial reporting standards (IFRS/GAAP), and stakeholder value creation. It equips participants with
actionable insights into global financial systems, governance risk management, fraud prevention, and
performance optimization, making it highly suitable for executives, finance professionals, and governance
specialists operating in competitive global markets.

Course Objectives

Strengthen corporate governance frameworks using global best practices
Enhance financial decision-making and strategic planning capabilities
Develop expertise in risk management and mitigation strategies

Improve compliance with IFRS, GAAP, and international standards

Build strong internal audit and control systems

Promote ethical leadership and corporate responsibility

Enable effective boardroom governance and accountability

Advance financial reporting accuracy and transparency

© NGO~ WDNPRE

Integrate ESG and sustainability principles into governance
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Strengthen fraud detection and prevention mechanisms

[EEN
[N

. Improve investor relations and stakeholder communication
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. Develop advanced corporate finance analysis skills
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. Build global leadership capacity in governance and finance

Organizational Benefits

e Improved financial transparency and accountability
e Stronger corporate governance structures

e Reduced operational and compliance risks

e Enhanced investor and stakeholder confidence

e Better strategic financial decision-making

e Increased regulatory compliance efficiency

e Strengthened ethical corporate culture

e Improved organizational sustainability performance

Target Audiences

Chief Financial Officers (CFOSs)

Board Members and Directors

Finance Managers and Analysts

Risk Management Professionals

Internal and External Auditors

Compliance Officers and Legal Advisors
Investment and Banking Professionals
Business Owners and Corporate Executives
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Course Duration: 5 days



Course Modules

Module 1: Fundamentals of Corporate Governance

Governance structures and global standards

Role of board of directors in accountability

OECD governance principles overview

Stakeholder vs shareholder models

Internal control frameworks

Case Study: UK Corporate Governance Code application

Module 2: Financial Reporting & Analysis

Financial statement interpretation techniques

IFRS and GAAP standards comparison

Ratio analysis for decision-making

Cash flow analysis and forecasting

Financial transparency principles

Case Study: Apple Inc. financial reporting structure

Module 3: Risk Management & Compliance

Enterprise risk management frameworks
Regulatory compliance systems

Financial risk identification tools

Mitigation strategies for corporate risk
Compliance monitoring systems

Case Study: Enron corporate failure analysis

Module 4: Internal Controls & Audit Systems

Internal audit methodologies

Control environment design

Fraud prevention mechanisms

Audit lifecycle processes

Governance assurance systems

Case Study: WorldCom audit failure investigation

Module 5: Corporate Ethics & Sustainability

e Ethical leadership principles



ESG integration in governance

Corporate social responsibility models

Sustainability reporting standards

Ethical decision-making frameworks

Case Study: Unilever sustainability governance model

Module 6: Strategic Financial Management

Capital budgeting techniques
Investment appraisal methods

Cost of capital analysis

Financial planning and forecasting

Value creation strategies
Case Study: Tesla investment strategy analysis

Module 7: Boardroom Governance & Leadership

Board structure and effectiveness

Executive decision-making frameworks

Corporate leadership responsibilities
Stakeholder engagement strategies
Governance performance evaluation
Case Study: Siemens governance restructuring

Module 8: Global Corporate Finance Systems

International financial markets overview
Cross-border financing structures

Currency and exchange risk management

Global investment strategies

Financial globalization trends

Case Study: HSBC global finance operations model

Training Methodology

Interactive lectures with real-world governance scenarios
Case study analysis from global corporations

Group discussions and peer learning sessions
Simulation exercises on financial decision-making
Practical workshops on risk and audit systems
Role-playing boardroom governance exercises
Assessment-based learning and feedback sessions



Register as a group from 3 participants for a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized certificate.
Tailor-Made Course

We also offer tailor-made courses based on your needs.

Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A Certificate upon
successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least a week before commence of the training, to FINESKILL TRAINING
CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,500
17 Aug 2026 21 Aug 2026 Online $1,500
24 Aug 2026 28 Aug 2026 Online $1,500
31 Aug 2026 04 Sep 2026 Online $1,500
07 Sep 2026 11 Sep 2026 Online $1,500
14 Sep 2026 18 Sep 2026 Online $1,500

21 Sep 2026 25 Sep 2026 Online $1,500


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

28 Sep 2026 02 Oct 2026 Online $1,500

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/corporate-governance-and-finance-training-course

