Cooperative ldentity and Values Integration in

Governance Training Course

Professional Development Training Course Outline

Category Cooperative Societies Duration 5 Days

Online / On-site

Base Fee $1,100 USD Delivery Mode )
Hybrid

Course Introduction

I ntroduction

This foundational training course on Cooperative ldentity and Values Integration in Governance is
meticulously designed to immerse cooperative board members and senior management in the profound
significance of their unique organizational DNA. Participants will gain a deep understanding of the
International Cooperative Alliance (ICA) Statement on the Cooperative Identity — encompassing the
definition, values, and principles — and explore how these core tenets are not mere theoretical constructs
but essential drivers of distinctive governance practices. The program emphasizes the critical role of
leaders in translating these foundational elements into robust governance frameworks that ensure member-
centricity, democratic control, ethical decision-making, and long-term sustainability, thereby strengthening
the cooperative advantage in a competitive landscape.

In today's complex business environment, a clear and lived Cooperative Identity is paramount for building
trust, fostering member loyalty, and achieving sustainable success. Training Course on Cooperative Identity
and Values Integration in Governance empowers cooperative leaders to move beyond compliance to
genuinely embed their values into every aspect of their governance oversight. Through a combination of
interactive discussions, real-world cooperative case studies, and practical exercises, attendees will learn
how to align strategic planning, risk management, performance evaluation, and board dynamics with their
cooperative's core identity. This comprehensive understanding and practical application will enable
directors to cultivate an authentic values-driven culture, enhance transparency and accountability, and
ultimately ensure that their cooperative remains true to its purpose while delivering impactful results for its
members and communities.

Programme Curriculum
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Course duration
5 Days

Course Objectives

1. Master the ICA Statement on Cooperative Identity: Comprehend the definition, values, and
principles that globally define cooperatives.

2. Trandate ldentity into Governance Practice: Develop strategies for integrating cooperative
identity into board structures, policies, and oversight functions.

3. Enhance Values-Based Decision-Making: Guide the board in making choices that are
consistently aligned with cooperative values (self-help, solidarity, equity, etc.).

4. Strengthen Democratic Control in Governance: |mplement mechanisms to ensure meaningful
member participation and robust board accountability to members.

5. Promote Ethical Leadership Rooted in ldentity: Cultivate leaders who embody the
cooperative's moral compass and champion integrity.

6. Embed Member-Centricity in Governance Oversight: Ensure that all governance decisions
prioritize member needs, benefits, and engagement.

7. Align Strategy with Cooperative Purpose: Lead the development of strategic plans that
explicitly reflect and advance the cooperative's unique identity and mission.

8. Oversee Risk Management through a Vaues Lens. Identify and mitigate risks while
upholding the cooperative's ethical commitments and principles.

9. Develop Vaues-Driven Board Culture: Foster a board environment characterized by trust,
collaboration, openness, and adherence to cooperative ethics.



10.

11.

12.

13.

Ensure Transparent Governance Practices. Implement practices that promote open
communication, clear disclosure, and accountability to all stakeholders.

Measure Identity Integration Effectiveness. Establish metrics and feedback mechanisms to
assess how well the cooperative identity is embedded in governance.

Navigate ldentity Challenges in Growth: Address dilemmas related to maintaining
cooperative values amidst expansion or external pressures.

Communicate the Cooperative Advantage: Articulate the unique benefits and values
proposition of the cooperative model to members, stakeholders, and the public.

Organizational Benefits

1.

Reinforced Cooperative Identity and Purpose: Clear understanding and application of what
makes the cooperative unique.

. Increased Member Trust and Loyalty: Members feel confident that their cooperative lives its

values.

3. Stronger Ethical Governance Framework: Decisions are guided by arobust moral compass.

10.

Improved Strategic Alignment: Goals and actions consistently reflect core cooperative
principles.

Enhanced Organizational Reputation: Distinction as a values-driven and responsible entity.
Greater Employee Engagement: Staff are motivated by working for a principled organization.

. Better Risk Management: Vaues-driven decisions often pre-empt ethical and reputational

risks.
Resilience in Crisiss A strong identity provides stability and guides response during
challenges.

. Competitive Differentiation: Standing out in the market by genuinely living cooperative

values.
Sustainable Long-Term Growth: An identity-driven approach ensures enduring relevance and
social impact.

Target Participants
« Board members
« Directors
 Senior executives
« CEOs
« Corporate secretaries
» Governance professionals

Internal auditors

 Legal advisors of cooperative enterprises

Course Outline

Module 1: Understanding the | CA Cooper ative | dentity Statement



« The Global Definition of a Cooper ative: Autonomous association, common needs, joint
ownership, democratic control.

« Core Cooperative Values. Self-help, self-responsibility, democracy, equality, equity,
solidarity.

« Ethical Values: Honesty, openness, socia responsibility, caring for others.

« Overview of the Seven ICA Cooper ative Principles: The operational blueprint of the
identity.

o Case Study: Analyzing a Cooper ative's Annual Report for ReferencestoitsICA
[dentity.

Module 2: The Board's Role as Guardian of the I dentity

 Fiduciary Duty vs. I dentity Stewar dship: Balancing legal obligations with value
preservation.

« Setting the Tone at the Top: How board behavior reflects cooperative values.

« Integrating Identity into Board Orientation for New Directors: Ensuring foundational
understanding.

« Periodical Review of Identity Adherence: Board's responsibility for oversight.

o Case Study: A Board Session Dedicated to Reaffirming the Cooper ative's Cor e | dentity.

Module 3: Principle 1: Voluntary and Open Member ship in Gover nance

« Ensuring Non-Discriminatory Member ship Policies: Governance oversight of access.

« Board'sRolein Member Recruitment and Retention: Attracting and engaging members
who share values.

« Balancing Growth with Openness: Managing scal e while maintaining connection.

» Fair Accessto Board Service: Policies encouraging diverse candidates.

« Case Study: A Cooperative Revising its Bylaws to Enhance Opennessin Member ship
Application.

Module 4: Principle 2: Democratic Member Control in Governance

« Board's Accountability to Members. Reporting structures and mechanisms.

« Facilitating Effective Member Meetings (AGM /SGM s): Ensuring meaningful
participation.

» Governing Member Voting Rights and Processes: Fairness and transparency in elections
and resolutions.

« Board Decision-Making Authority and Limits: Respecting member ultimate control.

o Case Study: Implementing E-Voting to Enhance M ember Participation in Board
Elections.

Module 5: Principle 3: Member Economic Participation in Gover nance

« Board Oversight of Surplus Allocation Policies: Balancing reinvestment, member benefits,
and reserves.

« Ensuring Equitable Member Contributions: Capital structures aligned with cooperative
values.

« Transparency in Financial Returnsto Members. Clear communication of patronage
refunds or dividends.

» Governance of Member Capital Structure: Maintaining member control over economic
resources.



« Case Study: A Board's Decision on Patronage Refund Policy Balancing Member Needs
and Cooper ative Growth.

Module 6: Principle 4: Autonomy and Independencein Gover nance

» Safeguarding Board Independence: Resisting undue influence from management or
external parties.

« DueDiligencefor External Partnershipsand Funding: Protecting cooperative control.

« Maintaining Gover nance Self-Reliance: Avoiding over-reliance on external expertise for
core decisions.

« Board'sRolein Protecting Cooperative Assets and | dentity: Strategic resilience.

« Case Study: A Cooperative Board Rejecting a L oan Offer with Conditions That Would
Compromiseits Autonomy.

Module 7: Challengesto Identity Integration in Gover nance

« Balancing Commercial Imperatives with Cooper ative Values. Navigating market
pressures.

« Generational Differencesin Understanding I dentity: Bridging knowledge gaps.

« External Pressuresand Threatsto Autonomy: Navigating partnerships and funding.

« Scale and Complexity vs. Member Engagement: Maintaining connection in large
cooperatives.

o Case Study: A Large Cooperative Grappling with Maintaining Member Participation as
It Grows.

Module 8: The Future of Cooperative Identity and Governance

« Impact of Digital Transformation on Identity: Opportunities for engagement, risksto
privacy.

« The Rise of Platform Cooperatives and New Models: Applying principlesto emerging
forms.

« Cooperative Identity asa Competitive Advantage in a Pur pose-Driven Economy:
Attracting conscious consumers.

« Continuous Evolution of the Identity and its Application: Adapting while remaining true
to core.

» Case Study: Discussing How a Cooper ative Board can Preparefor Future ldentity
Challenges.

Training Methodology
This course employs a participatory and hands-on approach to ensure practical learning, including:

« Interactive lectures and presentations.

« Group discussions and brainstorming sessions.

« Hands-on exercises using real-world datasets.
 Role-playing and scenario-based simulations.

« Analysis of case studies to bridge theory and practice.
o Peer-to-peer learning and networking.

o Expert-led Q& A sessions.

« Continuous feedback and personalized guidance.



Register asa group from 3 participantsfor a Discount

Send us an email: info@fineskilltrainingcenter.com or call +254769199797

Certification

Upon successful completion of this training, participants will be issued with a globally- recognized
certificate.

Tailor-Made Course

We al so offer tailor-made courses based on your needs.
Key Notes

a. The participant must be conversant with English.

b. Upon completion of training the participant will be issued with an Authorized Training
Certificate

c. Course duration is flexible and the contents can be modified to fit any number of days.

d. The course fee includes facilitation training materials, 2 coffee breaks, buffet lunch and A
Certificate upon successful completion of Training.

e. One-year post-training support Consultation and Coaching provided after the course.

f. Payment should be done at least aweek before commence of the training, to FINESKILL
TRAINING CENTER account, as indicated in the invoice so as to enable us prepare better for you.

Upcoming Scheduled Sessions

Start Date End Date Location Price

10 Aug 2026 14 Aug 2026 Online $1,100
17 Aug 2026 21 Aug 2026 Online $1,100
24 Aug 2026 28 Aug 2026 Online $1,100
31 Aug 2026 04 Sep 2026 Online $1,100
07 Sep 2026 11 Sep 2026 Online $1,100

14 Sep 2026 18 Sep 2026 Online $1,100


mailto:info@fineskilltrainingcenter.com

Start Date End Date Location

21 Sep 2026 25 Sep 2026 Online $1,100

28 Sep 2026 02 Oct 2026 Online $1,100

Ready to enroll or request a customized program? Book online or contact us:

Register Online Now

Email: info@fineskilltrainingcenter.com | Website: www.fineskilltrainingcenter.com


https://www.fineskilltrainingcenter.com/courses/cooperative-identity-and-values-integration-in-governance-training-course

